Contract No. HK/2009/01
Wan Chai Development Phase Il — Central -Wan Chai Bypass at
Hong Kong Convention and Exhibition Centre

Construction Activities For Three Months Rolling

Construction Activities Dec Jan Feb Mar Apr
2016 2017 2017 2017 2017

Reinstatement of Amenity Area

Road and Drain Works




Activity ID ["Activity Name [ Rem | Start ' Finish [ Total 2016 201/
Dur Float pr [ November | December January
16 | 23 [ 3 [ 06 [ 13 [ 20 | 27 [ 04 [ @ [ 18 [ 25 01 | 08 [ 15 [ 22 |
3MRP - Oct 2016 to Jan 2017 § § §
02 - PRE-CONSTRUCTION WORKS 102 20-un-15A  18Feb17 207
02.3 - Method Statement / Shop Drawings 90 20-Jun-15A 17-Jan-17 283
0230-1380 MS Landscape Deck Structure - Submission 6 20-Jun-15A 25-Oct-16 2051 MS Lanjdscape Deck Structure - Submission
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 26-Oct-16 22-Nov-16 205 [ ] MS Lands<j:ape Deck Structure - ER Review & Comment
0230-1400  MS Landscape Deck Structure - Resubmission 28 23-Nov-16 | 20-Dec-16 205 """"”’"""3"’"""”"’""””’""""’i"""""’j’””’""""’"""”’""i"M’s’Iéha’s’ca;iéfbé’ck"s’th}’c{dr’éTﬁz’és}ubhii’s’sfidh ””””””
0230-1410 MS Landscape Deck Structure - ER Approval 28 21-Dec-16 17-Jan-17 205 [ ] MS Landscape |
0240-1270 Landscaping Design - Submission 20 20-Apr-16 A 08-Nov-16 297 I ] Landscaping Design - Submissi(j)n
0240-1280 Landscaping Design - ER Review/Resubmission 28 09-Nov-16 06-Dec-16 297 [ ] Landscaping Design - ER Review/R%esubmission
0240-1290 Landscaping Design - ER Approval 28 07-Dec-16 03-Jan-17 297 [ ] Landscaping Design - ER Approval
0240-1298  Green Roof Minimum 2 years Establishment - Start 0 14-Nov-16 67| oereen iicib%’nhi}ii}ﬁu}ﬁ’z’i years Establishment - Start ”””””””””””””””””””””””
0240-2460 MS for for trial erection of green roof - Resubmission 10 04-Apr-16 A 29-Oct-16 o7 1] MS for for trial erection of green roof - Resubm%ission
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15 30-Oct-16 13-Nov-16 -67 [ ] MS for for trial erection ojf green roof - No Adverse Comment
A2100 MS for Demolition Eastbound Bridge - ER Review / Comment 2 15-Oct-16 A 21-Oct-16 -97 Il] MS for Demoljition Eastbound Bridge - ER Review / Commejnt
A2110 MS for Demolition Eastbound Bridge - Resubmission 5 22-Oct-16 26-Oct-16 -97 /3 Ms fojr Demolition Eastbound Bridge - Resubmissiorj1
A2120 MS for Demolition Eastbound Bridge - No Adverse Comment 5 27-Oct-16 31-Oct-16 o7 | I:IMS for Demolition Eastbound Bridge - ’Nb’Aé{v’ér’s’é Comment ”””””””””””””””””””””””
A3200 MS for LG-BM Assembly at Pier(F8B - F9B) - Submission 7 19-Sep-16 A 26-Oct-16 471 MS fojr LG-BM Assembly at Pier(F8B - F9B) - Submission
A3210 MS for LG-BM Assembly at Pier(F8B - F9B) - ER Review / Comment 6 27-Oct-16 01-Nov-16 -47 I:_I MS for LG-BM Assembly at Pier(F8B - FQB§) - ER Review / Comment
A3220 MS for LG-BM Assembly at Pier(F8B - F9B) - Resubmission 6 02-Nov-16 07-Nov-16 -47 [ MS for LG-BM Assembly at Pier(F%SB - F9B) - Resubmission
A3230 MS for LG-BM Assembly at Pier(F8B - F9B) - No Adverse Comment 6 08-Nov-16 13-Nov-16 -47 [ MSfor LG-BM Assemblyj at Pier(F8B - F9B) - No Adverse Comment
02.5 - Bridge Segment/Beam Off-site Precasting 102 26-Aug-16 A 18-Feb-17 6| 77777777777777777777777777777777777777777
0250-3980 Bridge F2B - Pier F5B Segment - 6 nos. (S2) - Mould 2 4 26-Aug-16 A 24-Oct-16 -6l Bridge F§ZB - Pier F5B Segment - 6 nos. (S2) - Mould 2
0250-4000 Bridge F3B - Pier F5B Segment - 6 nos. (S2) - Mould 2 17 25-Oct-16 12-Nov-16 -6 [ ] Bridge F3B - Pier F5B Segj;ment - 6 nos. (S2) - Mould 2
0250-4010 Bridge F3B - Pier F8B Segment - 6 nos. (S2) - Mould 2 19 14-Nov-16 05-Dec-16 -6 [ ] Bridge F3B - Pier F8B Segment - 6 nqjs. (S2) - Mould 2
0250-4015 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) - Mould 2 20 06-Dec-16 29-Dec-16 -6 [ ] B‘?ridge F2B - Pier F3B2 Segment - 5 nos. (S2
0250-4040 | Bridge F3B - Pier F7B Segment - 11 nos. (S1) - Mould 1 28 | 17-Oct-16A | 21-Nov-16 o ””””””””””””””””” I”iafr’idgé’#é’é?-’biér’ F7B Segment - 11 nos. (S1) - Mould 1 ””””””””””””””””””””””
0250-4045 Bridge F3B - Pier F6B Segment - 13 nos. (S2) - Mould 1 37 22-Nov-16 04-Jan-17 -9 [ ] Bridge F3B - Pier F6B Segment - 1!
0250-4050 Bridge F2B - Pier F4B Segment - 13 nos. (S1) - Mould 1 37 05-Jan-17 18-Feb-17 6 [
A3160 Delivery of Segments - Bridge F3B 14 13-Jan-17 31-Jan-17 -9 [
05 - SECTION 2 & 2A OF THE WORKS 105  01-Ju-6A  22-Feb17 275 ;
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) 105 0L-Juk6A | 22-Feb17 27| |

05.1.6 - EVB Sub-structure & Tunnel 105 Jul-16 A 22-Feb-17

05.1.6 - EVB Outstanding Works

IWW 0 22-Feb-17* = -275

‘ A1960.3 Reinstate the temporary opening 5 10-Nov-16 15-Nov-16 -199 ! [ Reinstate the tempor%\ry opening

‘ A1960.5 Sheet Pile Removal 6 16-Nov-16 22-Nov-16 -199 7 7777777777777777777777777777777777 S heetPlIeRemovaI 77777777777777777777777777777777777777777

‘ A1962 Backfill (N46-64/S48-67) for East Vent Bldg - Stage 2 18 20-Sep-16 A 09-Nov-16 -235 I ] Backfill (N46-64/S48-67) for E'jast Vent Bldg - Stage 2

‘ A1962.3 Backfill (N46-64/S48-67) for East Vent Bldg - Stage 3 17 10-Nov-16 29-Nov-16 -235 [ ] iBackfiII (N46-64/S48-67) for East Vent Bldg - Stjage 3

‘ A1963 Concrete paving / Finishing surface (part 1) 15 30-Nov-16 16-Dec-16 -235 I ] Concrete paving / Finjishing surface (part 1)

‘ A1963.3 Concrete paving / Finishing surface (part 2) 15 17-Dec-16 04-Jan-17 -235 [ ] Concrete paving / Finishing surface
== Remaining Level of Effort [———1 Remaining Work
——  Actual Le\?el of Effort I Critical R:jmaining Work Contract HY/2009/19 Page 1 of 6

B Actual Work & @ Viestone Three Months Rolling Programme (20 Oct 2016 to 19 Jan 2017)




A2271
A2272
A2273
A2274
A2275
A2276
A2277
A2278

A2279

A2312
A2313
A2314
A2315
A2316
A2320
A2322

‘ A2310
‘ A2330

A3530
A3540

A4090

‘ A3480

A3660
A3670
A3680
A3690
A3700
A3710

A3720

A2270 Tunnel - APS > Rectification of Structural Concrete Defect (ST 1 & 2)

EVB - Rectification of Concrete Defects at TVF Room 1

EVB - Refering damage to uPVC overflow pipe at FS water tank
EVB - Rectification of Concrete Defects at Stairs 01 & 6

EVB - Rectification of Concrete Defects at Stairs 02

EVB - Rectification of Concrete Defects to Plenum B1-07

EVB - Rectification of Concrete Defects to Vent Shaft

EVB - Rectification of Concrete Defects to Plenum B1-23

EVB - Rectification of Concrete Defects to GL A-E/3-5

EVB - Rectification of Concrete Defects to to Plenum B1-32 & 35
EVB - (North Side) > Make Good D-wall surface (GL/A-E)

EVB - (South Side) > Make Good D-wall surface (GL 6/E-F)
EVB - (South Side) > Make Good D-wall surface (GL 6/M-O)
EVB - (North Side) > Make Good D-wall surface (GL 2/E-F)
EVB - (West Side) > Make Good D-wall surface (GL A/4-6)

EVB - (West Side) > Make Good D-wall surface (GL A/4-6)

EVB - (South Side) > Reinstate D-Wall sleeve pipe & remaining water seepage 7nos (GL D-F)
EVB - (South Side) > Remaining water seepage 2nos (GL L)

EVB - Rectification of remaining water seepage at Stairs 03

~ 09 - SECTION 6 OF THE WORKS
09.1 - Carparks for Harbour Grand Hong Kong

Hoarding (Additional Hoarding requested by HGHK)

A3520 Design and Submission (if ICE required)

Subletting & Procurement
Construction of Add'l Hoarding

Demolition of Add'l Hoarding

HGHK Access Relocation

A3470 Levelling & Pavement

Diversion of Access

HGHK Reprovision

Design, Submission, Material Approval

Revised Boundary Wall

Confirm A&A Plan (By AECOM)

Prepare Wall Design (for Stage 2 only; Stage 1 previously app'd)

A&A Submission (for Stage 2 only; Stage 1 previously app'd)

BA8 + Supervision Plan (Wall) (for Stage 2 only; Stage 1 previously app'd)
BA10 (Wall)

BA14 (Wall)

Prepare Tiling Layout

- 01-Jul-16 A 22-Feb-17 -

3
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12

12

4

12

22

9

9

16

8

20

2

2

10

2

2

104

104

- 15-Sep-16 A 02-Jan-17 ﬂ

0

12

12

- 31-Oct-16 14-Nov-16 -

01-Jul-16 A
01-Nov-16*
07-Nov-16
10-Nov-16
28-Nov-16
12-Dec-16
28-Dec-16
02-Jan-17
16-Jan-17
13-Feb-17
31-Oct-16*
25-Oct-16*
12-Nov-16
22-Nov-16
15-Dec-16
17-Dec-16
01-Nov-16*
12-Nov-16
15-Nov-16
05-Jul-16 A

05-Jul-16 A

15-Sep-16 A
30-Sep-16 A
22-Oct-16

19-Dec-16

31-Oct-16*

14-Nov-16

28-Nov-16
05-Nov-16
09-Nov-16
26-Nov-16
10-Dec-16
24-Dec-16
31-Dec-16
14-Jan-17
11-Feb-17
22-Feb-17
09-Nov-16
11-Nov-16
21-Nov-16
14-Dec-16
16-Dec-16
19-Dec-16
11-Nov-16
14-Nov-16
16-Nov-16
21-Feb-17

21-Feb-17

29-Sep-16 A
17-Oct-16 A
04-Nov-16

02-Jan-17

12-Nov-16

05-Jul-16 A 21-Feb-17

05-Jul-16 A 21-Feb-17

 03-Oct-16A

03-Oct-16 A

03-Oct-16 A

26-Oct-16

24-Dec-16

23-Jan-17

03-Oct-16 A

 21-Feb-17

25-Oct-16
23-Dec-16

21-Jan-17

21-Feb-17

17-Oct-16 A

Activity ID 'Activity Name [ Rem | Start ' Finish [ Total
Dur Float

05.1.7 - EVB & Tunnel Remedial Works

-275

-275

-275

-275

-275

-275

-251

-222

-222

-222

-222

-222

-262

-262

-194

837

837

-72

-66

2016 2017
r | November December January
16 [ 23 | 30 | 06 [ 13 ]

Sy

A

Prj

I_

CHprequired)

[ — Prepare Wall Design (for Stage 2 only; Stage 1 prewuusly app'd)

20[27|[04[]_1[18[25 0L [ 08 [ 15 [ 22 ]

] 'ﬁunnel APS > Rectification of Structural Concrete Defect (ST 1 & 2)

[ EVB - Rectification of Concrete Defects at TVF Room 1

[ EVB - Refering damage to uPVC overflow pipe at FS water tank

EVB Rectification of Concrete Defects at Stairs 01 & 6

EVB - Rectification of Concrete Defects at Stairs 02

1 EVB- Rect|f|cat|on of Concrete Defects to Plenum B1
1 EVB - Rectification of Concrete Defects to

"1 EVB - Rectification o

[0 EVB- (West Side) > Make Good D-wall surface (GL A/4-6)

[ EVB- (West Side) > Make Good D-wall surface (GL A/4-6)

[ EVB - (South Side) > Remamlng water seepage 2nos (GL L)

[ EVB - Rectification of remaining water seepage at Stairs 03

bletting & Procurernent

I:I Construction of Add'l Hoarding

Demolition of Add'l Hoarding

[ Leveling & Pavement

ECOM)

— ASA Submlssmn (for Stage 2 only; Stage 1 previously |
_ BA8 + Suj
¢ BAL0 ("

bpare Tiling Layouf

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work L

[ Remaining Work
I Critical Remaining Work
€ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20 Oct 2016 to 19 Jan 2017)
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10.2.3 - Bridge Construction
Bridge C1

1022-3100 | Bridge C1 - Construct North Parapet Pier 19-20 W/B

Bridge C2

1022-4120.4 Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Panel Installation at MJ
location
1022-4140 | Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking

Bridge C3

1022-4110.8 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Panel Installation at MJ Location

Bridge C4
1022-1558.3| Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Panel Installation at MJ Location

‘ 1022-1564 | Bridge C4 - Deck Road Waterproofing, Surfacing & Marking

31-Oct-16

15-Nov-16

30-Sep-16A | 25-Oct-16 ﬂ !

5

4

19-Oct-16 A 25-Oct-16 ﬂ

5

3

2

19-Oct-16 A

30-Sep-16 A

19-Oct-16 A

17-Oct-16 A

26-Sep-16 A

25-Oct-16

24-Oct-16

25-Oct-16

26-Sep-16 A 22-Oct-16
-78

22-Oct-16

21-Oct-16

-80

-79

-80

=77

[ ] Bridge C1 - Construct North Parapet Pier 19-20 W/B

Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking

W1 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Panel Installation at MJ Location

Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Panel Installation at MJ Location

Bridge C4 - Deck Road Waterproofing, Surfacing & Markind

Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Panel Installation at MJ location

Activity ID Activity Name Rem Start Finish Total 2016 2017
Dur Float pr [ November | December January
. 16 | 23 [ 3 [ 06 [ 13 [ 20 | 27 [ 04 [ @ [ 18 [ 25 01 | 08 [ 15 [ 22 |
A3730 Confirm Tiling Layout by (AECO M) 0 17-Oct-16 A cqnfirm Tiling LayouF by (AECO M)
Material Approval and Procurement 52 05-Jul-16 A 19-Dec-16 889
A3740 Floor Tie Approval 0 05-Jul-16 A 30-Aug-16 A
A3750 Floor Tie Procurement & Delivery 52 18-Oct-16 A 19-Dec-16 -67 ] Floor Tie Procuriement &Delvery
A3760 Wall Tile Procurement & Delivery 52 18-Oct-16 A 19-Dec-16 -67 ] Wall Tile Procurejment & Delivery
06-Sep-16A 14-Feb-l7 -83 7 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777
Stage 1 Construction (Below IEC W/B) 78 mw -63
A3790 Demolition - General Clearance 0 06-Sep-16 A 06-Oct-16 A erfl Clearance
A3800 Planter Box (RC) 15 06-Oct-16 A 05-Nov-16 -56 ] Planter Box (RC)
A3810 900H Boundary Wall (RC) 15 06-Oct-16 A 05-Nov-16 -56 ] 900H Boundary Wall (RC)
A3820 3000H Feature Wall (RC) 15 | 06-Oct-16A | 05-Nov-16 Y~ — —1 3000H Feature Wall (RC) 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777
A3830 Drainage Construction 20 10-Oct-16 A 11-Nov-16 -61 ] Drainage Construction
A3840 E&M Manhole & Ducting Construction 12 12-Nov-16 25-Nov-16 -61 1 E&Mm Manhole & Ducting Construction
A3850 Waterpipe Installation 12 12-Nov-16 25-Nov-16 -61 1 Watejrpipe Installation
A3860 Slab Construction 12 26-Nov-16 09-Dec-16 -61 I:I Slab Construction
A3870 | Screeding + Floor + Mix 6 10-Dec-16 | 16-Dec-16 -61| I:IScreedlng+Floor+|x ”””””””””””””””””””””””
A3880 Tiling (Stage 1) 26 20-Dec-16 19-Jan-17 -63 [ ] Tiling (Stage
Stage 2 Construction (Below IEC E/B) 58 12-Dec-16 14-Feb-17 -83
A3890 Demolition (Advance Works prior to Bridge Demolition) - General Clearance 6 12-Dec-16 17-Dec-16 -54 I Demolition (Advanc%e Works prior to Bridge Demolition) - Gener|
A3900 3000H Feature Wall (RC) 12 28-Dec-16 10-Jan-17 -73 I:I 3000H Feature Wall (RC)
A3910 1800H Boundary Wall (RC) 18 23-Jan-17 14-Feb-17 -83| 777777777777777777777777777777777777777777777 77777777777777777777777777777777 —
~ 10 - SECTION X OF THE WORKS 89 OLJUH16A  03-Febl7 852
10.2 - W/B Bridges (Bridge C and F) 23 01-Jul-16 A 15-Nov-16 918
10.2.1 - Tie Beam & Pile Caps Extension
’W Pier 23 > Tie Beam. - Remove Fwk & Backfiing 4 | 27-Oct16 | 31-Oct-16 | 272 I:I Pier 23 > Tie Beam. - Remove Fwk & Backfljlng
‘ A2180 Pier 22 > Tie Beam. - Post Driling & Rebar Fixing Works 2 26-Sep-16A | 21-Oct-16 272 Pier 22 > Tee Eééhif - Post Drilng &R ebar Fixing Works ””””””””””””””””””””””””” ””””””””””””””””””””””
‘ A2190 Pier 22 > Tie Beam. - Formworks & Concreting Works 4 22-Oct-16 26-Oct-16 272 [ Pier 22 > Tie Beam. - Formworks & Concreting Worjks
‘ A2200 Pier 22 > Tie Beam. - Remove Fwk & Backfiing 4 27-Oct-16 31-Oct-16 272 I:I Pier 22 > Tie Beam. - Remove Fwk & Backfijing
‘ A2240 Pier 24 > Tie Beam. - Remove Fwk & Backfiing 2 17-Oct-16 A 21-Oct-16 939 Pier 24 > Tie i3eam. - Remove Fwk & Backfiing |

= Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19

Three Months Rolling Programme (20 Oct 2016 to 19 Jan 2017)
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2017

Activity ID ["Activity Name [ Rem | Start ' Finish [ Total 2016
Dur Float pr [ November | December January
- 16 [ 23 | 3 | o6 [ 13 ] 20 | 27 [ o4 | 1 [ 18 [ 25 01 | o8 | 15 [ 22 ]
1022-3953.3 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Panel Installation at MJ Location 3 | 13-Oct16A  22-Oct-16 | -78 Bridge C5 - iConstruct Int. Single Noise Encl. Bridge C5 - P;anel Installation at MJ Location
1022.1-4249 Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels TWWW Bridge F1C Construct Int. Double Noise Encl. Bridge Fle - Secondary Farmes & Panels
1022.1-4251 Bridge F1C - Bridge F1C Deck Road Waterproofing, Surfacing & Marking 2 26-Sep-16 A 22-Oct-16 -78 [ Bridge F1C Bridge F1C Deck Road Waterproofing, Surf:j;tcing & Marking
N S R -
’m Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels TWW—BZ Bridée F2C - Construct Int. Double Noise Encl. (54jm) - Secondary Farmes & Panels
1022.1-4531 Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) - Panel Installation 8 | 03-Oct16A  28-Oct-16 | -84 Brijdge F3C - Construct Int. Double Noise Encl. Bjridge F3C (83m) - Panel Installation
AllWB Bridges (Common) e | ouuisa | 2800 |8
’W Instalation of L3 Railings (Bridge C4 - C5) 0 | 05Sep-16A  19-Oct-16A ’|h§téiaiﬁéh’éfL’s’ifééﬂih’gsf(ia}idgé’é}i1’65’)""”’""""”’"’i"""""’"""""’""""”’"""””"i’ ”””””””””””””””””””””””
‘ A2460 Instalation of L3 Railings (Bridge F1C - F5) 3 20-Sep-16 A 22-Oct-16 -78 Instalation ojf L3 Railings (Bridge F1C - F5)
‘ A2470 Instalation of L3 Railings (Bridge C3 - C1) 3 17-Sep-16 A 22-Oct-16 =77 Instalation ojf L3 Railings (Bridge C3 - C1)
‘ A2490 Installation of Watermains and Fire Hydrant at WB Bridge 0 01-Jul-16 A 27-Sep-16 A re Hydrant at WB%Bridge
‘ A2500 Testing of Watermainsand Fire Hydrant at WB Bridge 0 28-Sep-16 A 05-Oct-16 A ns and Fire Hydrajnt at WB Bridge
‘ A2505 Sterilization Test 1 27-Oct-16* 27-Oct-16 s | I]Ster(hzauonTest 77777777777777777777777777777777777777777
‘ A2510 Lighting Installation (Bridge C4 - C5) 2 20-Sep-16 A 21-Oct-16 -78 Lighting Instaljlation (Bridge C4 - C5)
‘ A2520 Lighting Installation (Bridge F1C - F5) 2 29-Sep-16 A 24-Oct-16 -78 [ Lighting Ijnstallation (Bridge F1C - F5)
‘ A2530 Instalation of L3 Railings (Bridge C3 - C1) 2 26-Sep-16 A 21-Oct-16 -76 Instalation of L3 Railings (Bridge C3 - C1)
‘ A4100 Water Tightness Test for Noise Enclosure 1 28-Oct-16 28-Oct-16 -82 0 Wr;lter Tightness Test for Noise Enclosure
- 10.4 - Bridge Deck Demolition 71 31-Oct-16 21-Jan-17 861 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777
10.4.1 - Existing WIB Bridge o | stowts | stoads | e
10.4.1.2 - Demolition Works o | srosts | stouis | ew §
’m Complete TTAfor W/B Bridge Demolition & Re-Construction o | 310c-16 | 932 0 Complete TTAfor W/B Bridge Demolition & Rje-Construction
10.4.3 - Existing EJB Bridge
’mlRemovePavement(P25toP28) 6  31-0ct16 | O5Nov-16  -73| | _ "F’{é’rﬁb\}é’F’wé{/é}hé}i{(’ﬁz’s’i&ﬁwéé’)’"’f""""""’"""""""""""""””"f’ ”””””””””””””””””””””””
‘ 10412-2060.0: Remove Road Furniture (P25 to P28) 6 31-Oct-16 05-Nov-16 -73 _ Remove Road Furniture (P25 to PZE%)
‘ 10412-2060.0' Remove Tem Water Pipe (P25 to P28) 6 31-Oct-16 05-Nov-16 -73 _ Remove Tem Water Pipe (P25 to P2§8)
‘ 10412-2060.1 Remove Parapet (P25 to P28) 24 07-Nov-16 03-Dec-16 -73 _ Remove Parapet (P25 to P28)
‘ 10412-2060.1 Saw Cutting & Coring holes of Bridge Deck - (Pier 28-27) 4 07-Nov-16 10-Nov-16 -73 I Saw Cutting & Coring holes ojf Bridge Deck - (Pier 28-27)
‘ 10412-2060.1 Saw Cutting & Coring holes of Bridge Deck - (Pier 27-26) 4 11-Nov-16 | 15-Nov-16 -63| ”””””””” C— saw Cutting ’@;’éb}i}igj holes of Bridge Deck - ’(i:}é?’z’%-’z’éj"""""’f ”””””””””””””””””””””””
‘ 10412-2060.1: Saw Cutting & Coring holes of Bridge Deck - (Pier 26-25) 4 16-Nov-16 19-Nov-16 -55 [ saw Cutting & jCoring holes of Bridge Deck - (Pier 26-25)
‘ 10412-2060.1 Erection of Cranes & Testing at Pier 27-29 6 12-Nov-16 18-Nov-16 -73 I  Erection of Cran(jes & Testing at Pier 27-29
‘ 10412-2060.1: Deck Demolition P28 - P27 (By Crane) 6 21-Nov-16 26-Nov-16 -73 ] Declj< Demolition P28 - P27 (By Crane)
‘ 10412-2060.1' Deck Demolition P27 - P26 (By Crane) 6 28-Nov-16 03-Dec-16 -73 _ Deck Demolition P27 - P26 (By Crane)
‘ 10412-2060.1 Pier 27 Crosshead Demolition 3 05-Dec-16 07-Dec-16 -73 7 777777 -PIerZ?CrossheadDemolltlon 77777777777777777777777777777777777777777
‘ 10412-2060.1 Pier 27 Temporary Support Removal 2 08-Dec-16 09-Dec-16 -73 B Pier 27 Temporary Support Renjmval
‘ 10412-2060.1' Pier 27 Demolition 1 10-Dec-16 10-Dec-16 -73 I Pier 27 Demolition
‘ 10412-2060.2 Deck Demolition P26-25 (By Crane) 6 12-Dec-16 17-Dec-16 -73 [ Deck Demolition P2?6—25 (By Crane)
‘ 10412-2060.2; Pier 26 Crosshead Demolition 3 19-Dec-16 21-Dec-16 -73 [ Pier 26 Crossjhead Demolition
== Remaining Level of Effort [———1 Remaining Work
——  Actual Le\?el of Effort I Critical Regmaining Work Contract HY/2009/19 Page 4 of 6
B Actual Work ¢ @ Viestone Three Months Rolling Programme (20 Oct 2016 to 19 Jan 2017)




Activity ID Activity Name Rem Start Finish Total 2016 201/
Dur Float pr [ November | December January
- 16 [ 23 | 3 | o6 [ 13 ] 20 | 27 [ o4 | 1 [ 18 [ 25 01 [ o8 | 15 [ 22 ]
‘ 10412-2060.2: Pier 26 Temp Support Removal 2 22-Dec-16 23-Dec-16 -73 O Pier 26 Temp Support Removal
‘ 10412-2060.2: Pier P26 Demolition 2 24-Dec-16 27-Dec-16 -73 —/ Pier§P26 Demolition
‘ A2580 Scraping of Asphalt at existng Old E/B Bridge 4 31-Oct-16 03-Nov-16 -83 E:I Scraping of Asphalt at existng Old E/B B‘ndge
‘ A2590 Saw Cultting of Bridge Deck - (Pier 44-43) 4 02-Nov-16 05-Nov-16 -83 [ Saw Cutting of Bridge Deck - (Pier 4;4—43)
‘ A2600 Saw Cutting of Bridge Deck - (Pier 43-42) 4 07-Nov-16 10-Nov-16 -83 [ saw Cutting of Bridge Deck (Pier 43-42)
‘ A2610 Saw Cutting of Bridge Deck - (Pier 42-41) 4 11-Nov-16 | 15-Nov-16 -81| ”””””””” [ SawCutling of Bridge Deck - (Pier 42-41) =
‘ A2612 Saw Cultting of Bridge Deck - (Pier 41-40) 4 16-Nov-16 19-Nov-16 -24 [ Saw Cutting of iBridge Deck - (Pier 41-40)
‘ A2620 Saw Cultting of Bridge Deck - (Pier 40-39) 4 21-Nov-16 24-Nov-16 -16 [ saw Cl,?ltting of Bridge Deck - (Pier 40-39)
‘ A2630 Saw Cutting of Bridge Deck - (Pier 39-38) 4 25-Nov-16 29-Nov-16 -8 —/ :Saw Cutting of Bridge Deck - (Pier 39-38)
‘ A2640 Saw Cutting of Bridge Deck - (Pier 38-37) 4 30-Nov-16 03-Dec-16 0 I:I Saw Cutting of Bridge Deck - (Pier 38- 37):
‘ A2650 Saw Cutting of Bridge Deck - (Pier 37-36) 4 05-Dec-16 | 08-Dec-16 8| ””” ﬁ"é’a{\}v”cﬂ{u}{gb’f’éh’d’gébé’ck’i’(’#ug}’éiéé) ””””””””””””””””””
‘ A2660 Saw Cultting of Bridge Deck - (Pier 36-35) 4 09-Dec-16 13-Dec-16 16 [ Saw Cutting of Bridge Des::k - (Pier 36-35)
‘ A2670 Saw Cutting of Bridge Deck - (Pier 35-34) 4 14-Dec-16 17-Dec-16 28 1 Saw Cutting of Bndge Deck - (Pier 35-34)
‘ A2680 Erection of Two(2nos) Cranes & Testing at Pier 39-41 - (Crane A& B) 6 08-Nov-16 14-Nov-16 -83 [ Erection of Two(2nos) Cranes & Testing at Pier 39-41 - (Crane A& B) |
‘ A2685 Demolish Three(3nos) Beams at Pier 42-43 - Crane A& B 2 15-Nov-16 16-Nov-16 -82 [ Demolish Three(3nos) Beams at Pier 42-43 - Crane A& B
‘ A2687 Demolish Three(3nos) Beams at Pier 42-41 - Crane A& B 2 17-Nov-16 | 18-Nov-16 -82| ”””””””””””” O "b’e}{qb’n’sh"T’Hr’éé(’éhb’s’)’éé’a’rh?s’éi ’Fﬁé’r}iéii’"ér’éhé’Aé’é””"i’ ”””””””””””””””””””””””
‘ A2688 Erection of One(1no) Crane & Testing at Pier 44-45 - (Crane C) 6 14-Nov-16 19-Nov-16 -83 [ Erection of One(lno) Crane & Testing at Pier 44-45 - (Crane C)
‘ A2689 Demolish Seven(7nos) Beams at Pier 43-44 - Crane B & C 6 21-Nov-16 26-Nov-16 -83 —/ Demollsh Seven(7nos) Beams at Pier 43-44 - Crane B&C
‘ A2690 Partial cutting of crosshead Pier 43 1 28-Nov-16 28-Nov-16 -83 0 Partial cutting of crosshead Pier 43
‘ A2730 Demolish Three(3nos) Beams at Pier 41-40 - Crane A& B 4 28-Nov-16 01-Dec-16 -30 I:I Demolish Three(3nos) Beams at Pier 41- 40 . CraneA& B
‘ A2740 Demolish Three(3nos) Beams at Pier 40-39 - Crane A& B 4 02-Dec-16 | 06-Dec-16 22| I:IDem0||shThree(3nos) Beams ’a’t’b[e’r’ 40-39- CraneA&B
‘ A2750 Demolish Three(3nos) Beams at Pier 39-38 - Crane A& B 4 07-Dec-16 10-Dec-16 -14 1 Demolish Three(3nos) Beams iat Pier 39-38 - Crane A& B
‘ A2760 Demolish Three(3nos) Beams at Pier 38-37 - Crane A& B 4 12-Dec-16 15-Dec-16 -6 1 Demolish Three(3nos)§Beams at Pier 38-37 - CraneA& B
‘ A2770 Demolish Three(3nos) Beams at Pier 37-36 - Crane A& B 4 16-Dec-16 20-Dec-16 2 [ Demolish Thre(%—:(Snos) Beams at Pier 37-36 - Crane A& B
‘ A2780 Demolish Three(3nos) Beams at Pier 36-35 - Crane A& B 4 21-Dec-16 24-Dec-16 10 —/ Demolishj Three(3nos) Beams at Pier 36-35 - Crane
‘ A2790 Erection and Testing of LG-BM at Pier 43-45 - Crane C 32 29-Nov-16 05-Jan-17 -83| 77777777777777777777777777777777777777777 I 777777 IErecnonandTestmgofLGBM atl
‘ A2800 Demolish Four(4nos) Beams at Pier 43-42 - by LG-BM 2 06-Jan-17 07-Jan-17 -83 [0 Demolish Four(4nos) Beams at
‘ A2830 Demolish Pier + Steel Support at Pier 43 9 09-Jan-17 18-Jan-17 -83 1 Demolish Pier
‘ A2832 Launch LG-BM to next Bridge Span 1 19-Jan-17 19-Jan-17 -83 0 Launch LG-E
‘ A3240 Demolish Four(4nos) Beams at Pier 42-41 - by LG-BM 2 20-Jan-17 21-Jan-17 -83 [ Demolish
B 10.6 - Tunnel Approach Ramp 89 12-Jul-16 A 03-Feb-17 -4 77777777777777777777777777777777777777777
10.6.1 - Approach Ramp (Excluding Portion [IB)
Excavation & ELS Works
m Sheet Piling Works (WF2>B1:46m@1.5m/d) 10 | 10-Oct-16A | 31-Oct-16 | -5 Sheet Piling Works (WF2>B1:46m@1 5m/dj
‘ 1061-4901.2 Sheet Piling Works (WF1>B3:19m@1.5m/d) 13 12-Jul-16 A 03-Nov-16 -8 ] Sheet Piling Works (WF1>B3:19m@1. 5m/d)
‘ 1061-4910 | Advance Sheet Piling Works + Pre-drilling in Phase 2 - Cul de sac Area (30m) 14 04-Nov-16 | 19-Nov-16 58| | ””””””””””” ] Advance éﬁééﬁ Piing Works + Pre-driling in Phase 2 - Cul de ’sj’a{c’A’réé @m
‘ 1061-4915 | Tam Grouting 16 14-Sep-16 A 07-Nov-16 -17 : ] Tam Grouting
‘ 1061-5040 | Recharge Well Installation (8Nos) 10 22-Nov-16* 02-Dec-16 -59 I::I Recharge Well Installation (8Nos)
‘ 1061-5060 @ Dewatering Well Installation (14Nos) 14 03-Dec-16 19-Dec-16 -59 [ ] Dewatering Well; Installation (14Nos)
‘ 1061-5080 ' Observation Well Installation (10Nos) 12 20-Dec-16 03-Jan-17 -59 [ ] Observation Well Installation (10Nos)

= Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
Three Months Rolling Programme (20 Oct 2016 to 19 Jan 2017)
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Activity ID

10.7.1 - TTM Stages

1071-1300 | TTM Stage 6 - TMLG Consultation and Endorsement

‘ 1071-1320 | TTM Stage 6 - TTM Enabling Works

‘ 1071-1340 | TTM Stage 6 - Divert W/B 3 lanes traffic from old E/B to new W/B Bridge

10.7.2 - Oil Street/Watson Road (Portion IIl)

1072-1040 | Fresh Water Main 100DI - FO3 Portion Il (Oil Street/Admin Bldg)

1072-1060 | Salt Water Main 100DI - S03 Portion IlI (Oil Street/Admin Bldg)

1072-1080 | Foul Sewer Dia. 300 Portion Il (Oil Street/Admin Bldg)

11 - SECTION 11 OF THE WORKS
11.1 - Portion XIIA - Stage 1

11.1.1 - Along Watson Road - Waterwork & Roadworks (Portion XIIA)

1110-2600 Achieved KD14

‘ 1110-2820 Permanent Cul-de Sac - Constr. of drainage

‘ 1110-2830 Permanent Cul-de Sac - Constr. of watermains

‘ 1110-2840 Permanent Cul-de Sac - Constr. of public lighting & telecom (conduits & drawpits)
‘ 1110-2850 Permanent Cul-de Sac - Constr. of (kerbs & pavements)

11.1.2 - Along Victoria Park Rd. Triangular Island - Modification Works (Portion XIIA)

1110-2920 Placing road marking

11.1.3 - Along Tsing Fung St. - TCSS cable ducting (Portion XIIA)

1110-2930 TCSS cable ducting along Tsing Fung St

A2560 Expiration of existing Excavation Permit

A2570 Extension of existing Excavation Permit (by AECOM)

11.1.4 - Along Gordon House - Cross road ducting at Hing Fat St adjacent to (Portion XIIA)

1110-2940 Trench 1 (E&M, PL) - (Night Work)

1110-2950 Trench 2 (ATC) - (Night Work)

11.1.5 - Footing and frame/pole for directional sign FYMSH2, ADS16 and OHVD (Portion XIIA)
1110-2960  ADS16
1110-2970 | OHVD

1110-2980 FVMSH2

- 19-Jul-16 A 30-Oct-16

19-Jul-16 A

1 30-Oct-16

- 31-Oct-16 28-Dec-16 -

28-Dec-16

31-Oct-16
50 31-Oct-16
42 31-Oct-16

70 14-Sep-16 A

70 14-Sep-16 A

- 20-Oct-16 10-Jan-17 -

25 20-Oct-16

25 01-Nov-16

25 12-Nov-16

25 12-Dec-16

- 20-Oct-16 25-Oct-16 -

20-Oct-16

- 22-Oct-16 02-Dec-16 -

02-Dec-16

22-Oct-16

18 26-Oct-16

- 19-Sep-16 A | 21-Dec-16 -

07-Nov-16

19-Sep-16 A

38 08-Nov-16

- 14-Sep-16 A | 23-Dec-16 -

18-Nov-16

14-Sep-16 A
12 19-Nov-16

18 03-Dec-16

22-Oct-16

30-Oct-16

30-Oct-16

28-Dec-16

17-Dec-16

10-Jan-17

10-Jan-17

10-Jan-17

17-Nov-16

29-Nov-16

10-Dec-16

10-Jan-17

25-Oct-16

12-Nov-16*

12-Nov-16

21-Dec-16

02-Dec-16

23-Dec-16

-101

-101

530

530

-37

-3

-37

-37

-37

-37

-26

-30

-21

-23

-23

L:I TTM Stage 6 - TMLG Consultation and Endorsement

Activity Name Rem Start Finish Total 2016 201/
Dur Float pr [ November | December January

L 6 | 23 | 30 [ 06 [ 13 | 20 | 27 | 04 [ 1 [ 18 | 2 01 | 08 | 15 [ 22 ]
‘ 1061-5100 | Pumping Test 9 04-Jan-17 13-Jan-17 -59 : 1 1 1 Pumping Test
‘ 1061-5120 @ Complete Pump Test 0 13-Jan-17 -59 @ Complete Pump Test
‘ 1061-5140 ' Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut) 39 15-Aug-16 A 03-Dec-16 -49 [ : ] Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut)
‘ 1061-5160 @ Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD 15 05-Dec-16 21-Dec-16 -49 ‘ ‘ [ ] Ch5234- 5285 > Excav from Ex. Lvl down to 2.5mPD
‘ 1061-5180 | Ch 5234 - 5285 > Install 1st Layer of Strut & Waling 9 22-Dec-16 02-Jan-17 -49 I:I Ch 5234 - 5285 > Install 1st Layer of St
‘ 1061-5200 | Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts 16 14-Jan-17 03-Feb-17 sl —

10.7 - Section X - Miscellaneous Works 19-Jul-16 A 28-Dec-16 530

& TTM Stage 6 - Divert W/B 3 lanes traffic from old E/B to new W/B Bridge

[ ] Fresh Water Main 100DI - FO3 Portion Ill (Oil §

[ ] Sait Water Main 100DI - S03 Portion 11l (Oil Str

[ ] Foul Sewer Dia. 300 Portion 11l (Oil Street/Admin Bldg)

@ Achieved KD14

] Permanent Cul-de Sac - Constr. of drainage

I ] 'Permanent Cul-de Sac- Constr. of watermains

[ ] Permanent Cul-de Sac - Constr. of public lighting & telecom (conduits & dri

[ ] Permanent Cul-de Sac - C

[ ] TCSS cable ducting along Tsing Fung St

@ Expiration of existing Excavation Permit
[ ‘ ] Extension of existing Excavation Permit (by AECOM)

3 D | FUMSH2 |

= Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
Three Months Rolling Programme (20 Oct 2016 to 19 Jan 2017)
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[Activity ID ' Activity Name

RP s 0 oWAYe 0

02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings

0230-1410 MS Landscape Deck Structure - ER Approval

0240-1280 Landscaping Design - ER Review/Resubmission

0240-1290 Landscaping Design - ER Approval

0240-1295 Landscaping Design - Fabrication & Delivery

0240-1297 Green Wall Minimum 2 years Establishment - Finish
0240-1298 Green Roof Minimum 2 years Establishment - Start
0240-2470 MS for for trial erection of green roof - No Adverse Comment

02.5 - Bridge Segment/Beam Off-site Precasting

0250-4015 Bridge F2B - Pier F3B Segment - 5 nos. - Mould 2
0250-4016 Bridge F2B - Pier F4B Segment - 7 nos. - Mould 2
0250-4017 Bridge F1B2 - Pier D12 Segment - 6 nos.- Mould 2
0250-4018 Bridge F1B2 - Pier F2B Segment - 6 nos. - Mould 2
0250-4045 Bridge F3B - Pier F6B & F7B Segment - 11 nos. - Mould 1
0250-4050 Bridge F2B - Pier F4B Segment - 6 nos. - Mould 1
0250-4055 Bridge F1B2 - Pier F1B Segment - 6 nos. - Mould 1
0250-4100 Bridge F1B1 - Abut D12 Segment - 5 nos. - Mould 3
0250-4110 Bridge F1B1 - Pier F1A Segment - 13 nos. - Mould 3
A3160 Delivery of Segments - Bridge F3B

A3170 Delivery of Segments - Bridge F2B

05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.6 - EVB Sub-structure & Tunnel

05.1.7 - EVB & Tunnel Remedial Works

A2275 EVB - Rectification of Concrete Defects to Plenum B1-07

‘ A2276 EVB - Rectification of Concrete Defects to Vent Shaft B1-18

‘ A2277 EVB - Rectification of Concrete Defects to Plenum B1-24 & 26
‘ A2278 EVB - Rectification of Concrete Defects to Plenum B1-23

‘ A2279 EVB - Rectification of Concrete Defects to GL A-E/3-5

‘ A2314 EVB - (South Side) > Make Good D-wall surface (GL 6/M-O)
‘ A2315 EVB - (North Side) > Make Good D-wall surface (GL 2/E-F)

'Rem'

Dur

28

28

28

28

15

29

23

24

23

52

18

20

15

36

14

18

12

5

10

6

3

3

14

Start

20-Jan-17
20-Jan-17
07-Dec-16 A

17-Mar-17

04-Feb-17

30-Oct-16 A

20-Jan-17
25-Feb-17
24-Mar-17
25-Apr-17
20-Jan-17*
24-Mar-17
18-Apr-17
06-Mar-17*
23-Mar-17
11-Mar-17

28-Mar-17

20-Feb-17
14-Feb-17
02-Feb-17
24-Jan-17
12-Jan-17 A
09-Jan-17 A

24-Jan-17

Finish

16-Feb-17
16-Feb-17
16-Mar-17
13-Apr-17

20-Apr-17

03-Feb-17

24-Feb-17
23-Mar-17
24-Apr-17
22-May-17
23-Mar-17
15-Apr-17
11-May-17
22-Mar-17
08-May-17
27-Mar-17

20-Apr-17

04-Mar-17

18-Feb-17

13-Feb-17

01-Feb-17

23-Jan-17

23-Jan-17

10-Feb-17

2017

'y | February | March | April [

5 [ 22 [ 20 [ 05 [ 12 [ 10 [ 26 [ 05 | 12 | 19 [ 26 ] 02 [ 09 [ 16 | 23 0

] MS Landscahe Deck Structure - ER Approval

] Landscaping ! DeS|gn ER Review/Resubmission

] Landscaping De$|gn ER Approval

l ‘ ] Landscaping Desigr
@ Green Wall
€ Green Roof Minimum 2 yearsf Establishment - Start

IR IS for for trial erection of green roof - No Adverse Comment

] Brldge F2B - Pier F3B Segment - 5 nos. - Mould 2

[ ] Brldge FZB Pier F4B Segment - 7 nos. - Mouk

] Brldge F3B Pier F6B & F7B Segment - 11 nos

l ‘ ] Bridge F2B - Pler
:‘

[ ] Bridge F1B1 - Abut D12 Segment - 5 nos. - Moult

[ ] DeIlveryofSegments Bridge F3B

— ] Delivery of !

I  C\/B - Rectification of Concrete Defects to Plenum B1-07
I EVB- Recﬁification of Concrete Defects to Vent Shéft B1-18
— EVB - Rectlflcatlon of Concrete Defects to Plenum B1- 24 & 26

— EVB - Rectification of Concrete Defects to Plenum B1-23

I EVB - Rectmcatlon of Concrete Defects to GLA E/3-5
EVB - (South Side) > Make Good D-wall surface (GL 6/M-0)

_ EVB - (North Side) > Make Good D-wall surface (GL 2/E- F)

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2017
Dur 'y | February | March [ April [
- 5 | 22 | 29 [ o5 | 12 | 19 | 26 [ 05 | 12 | 19 | 26 [ 02 [ 09 | 16 | 23 |[O
‘ A2315.5 EVB - (North Side) > Make Good D-wall surface (GL 2/E-F) 14 15-Feb-17 02-Mar-17 ! — EVB - (North Side) > Make Good Di-wall surface (GL 2/E-F) !
“ A2316 EVB - (West Side) > Make Good D-wall surface (GL A/4-6) 2 03-Mar-17 04-Mar-17 | B EVB- (West Side) > Make Goodi D-wall surface (GL A/4-6)
1 09-SECTION 6 OF THEWORKS
09.1 - Carparks for Harbour Grand Hong Kong
HGHK Reprovision
Design, Submission, Material Approval
Revised Boundary Wall
A3710 BAL4 (Wall) 0 17-Feb-17 |} * B’A’il(’v’v’aiﬁ)’% ””””””””””””””””””””””””””””””””””””””””
Testing and Commissioning | ‘
A3770 E&M 10 01-Apr-17 13-Apr-17 :} E&M
A3780 W aterpipe 10 01-Apr-17 13-Apr-17 :] Waterpipe
A3780.3 Statutory Inspection by DB & HGHK 0 13-Apr-17 | € Statutory Inspectioni
A3780.5 | Move Carpark to Permanent 1 15-Apr-17 15-Ap-27 |0 I Move 6571r7p7)r;1ﬂ7<7t707§7
Construction ‘
Stage 1 Construction (Below IEC W/B)
A3880 Tiling (Stage 1) 24 06-Jan-17 A 18-Feb-17 M ] Tiling (Stagie 1)
Stage 2 Construction (Below IEC E/B) :
A3910 1800H Boundary Wall (RC) 10 = 12-Jan-17A = 11-Feb-17 [N ’""”m""j’""’i}"ié’ddﬁB’ddhdé’ry\’/\’/%ilf(ﬁii) ””””””””””””””””””””””””””””””””””””””
A3920 E&M Manhole Construction 12 16-Jan-17 A 11-Feb-17 u [ ] E&M Manhole Constjruction
A3930 Waterpipe Installation 6 04-Feb-17 11-Feb-17 1 Waterpipe Installatiojn
A3940 Slab Construction 6 11-Feb-17 17-Feb-17 [/ Slab COﬂStrlilCtiOﬂ
A3950 Screeding + Floor + Mix 6 18-Feb-17 24-Feb-17 —/ Scrieeding + Floor + Mix
A3960 Tiling (Stage 2) 24 25-Feb-17 24-Mar-27 |} — ””””””””””””””” | "T’ilir}g’(’ét’aig}é’é)’ ””””””””””””””””
A3970 Planting 6 25-Mar-17 31-Mar-17 :] Planting
A3980 E&M Installation 6 25-Mar-17 31-Mar-17 :] E&M Installation
A3990 Water Point Installation 6 25-Mar-17 31-Mar-17 :] Water Point Installation
Alfresco Cafe Area (outside works boundary) ‘
Reprovision (Alfresco Cafe Area)
A4060 Material Procurement & Delivery 24 19-Dec-16 A 18-Feb-17 M 1 Material Pr(j)curement & Delivery
A4080 Construction 35 20-Feb-17 31-Mar-17 [ l Construction
~ 10 - SECTION X OF THE WORKS
10.2 - W/B Bridges (Bridge C and F)
10.2.3 - Bridge Construction | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
E— Remainin ini
= Actual Le\?ell‘:i:;fﬁmt E Z:E:::In:éqmv;/i(r)l::g Work CO ntract HY/2009/19 Page 2 of 6
B Actual Work & @ Viestone Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)




[Activity ID 'Activity Name [ Rem | Start ' Finish
Dur

Bridge C1

Outstanding Works Between Bridge C1 & E

A4530 Pier 17 to 18 - Steel Mould Erection
A4550 Pier 17 to 18 - Concreting

A4570 Pier 16 to 17 - Forwork Erection
A4590 Pier 16 to 17 - Rebar Bending
A4610 Pier 16 to 17 - Rebar Fixing

A4630 Pier 16 to 17 - Steel Mould Erection
A4650 Pier 16 to 17 - Concreting

A4670 Pier 15 to 16 - Forwork Erection

A4690 Pier 15 to 16 - Rebar Bending

A4710 Pier 15 to 16 - Rebar Fixing
A4730 Pier 15 to 16 - Steel Mould Erection
A4750 Pier 15 to 16 - Concreting

A4770 Temp Lighting (2 Nos)

A4790 Noise Barrier Const. Pier E1 to D1
A4810 Noise Barrier Const. Pier 18 to 19
A4830 Noise Barrier Const. Pier 17 to 18
A4850 Paving & Road Marking

- 10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Pier F1B2 to F4B

1031-1440 | Existing P39/F4B Prepare C.J.

‘ 1031-1460 | Existing P39/F4B Construct Pier/Column
Pier F5B to F8B

1031-1520 | Existing P40/F5B Prepare C.J.

1031-1540 | Existing P40/F5B Construct Pier/Column

1031-1600 | Existing P41/F6B Prepare C.J.

1031-1620 | Existing P41/F6B Construct Pier/Column

1031-1680 | Existing P42/F7B Prepare C.J.
1031-1700 | Existing P42/F7B Construct Pier/Column

‘ 1031-1640 | Existing P41/F6B Construct Crosshead
‘ 1031-1720 | Existing P42/F7B Construct Crosshead

12

13

12

14

14

14

18

14

18

20-Jan-17
23-Jan-17
20-Jan-17
20-Jan-17
23-Jan-17
25-Jan-17
27-Jan-17
24-Jan-17
24-Jan-17
26-Jan-17
31-Jan-17
02-Feb-17
07-Feb-17
20-Jan-17
06-Feb-17
21-Feb-17

07-Mar-17

04-Apr-17

13-Apr-17

21-Mar-17
28-Mar-17
07-Mar-17
14-Mar-17
30-Mar-17
21-Feb-17
28-Feb-17

16-Mar-17

21-Jan-17

23-Jan-17

21-Jan-17

21-Jan-17

24-Jan-17

26-Jan-17

27-Jan-17

25-Jan-17

25-Jan-17

27-Jan-17

01-Feb-17

02-Feb-17

08-Feb-17

04-Feb-17

20-Feb-17

06-Mar-17

08-Mar-17

12-Apr-17

02-May-17

27-Mar-17

13-Apr-17
13-Mar-17
29-Mar-17
22-Apr-17
27-Feb-17
15-Mar-17

06-Apr-17

2017

February | March | April [

[22[%9[05[12[19[26[05[12[19[26[02[09[16[23[;0

[1 Pier 17 to 18 - Steel Mould Erection
0 Pier17 tb 18 - Concreting
] Pier 16 to ’i7” Forwork Erecton L
1 Pier 16 to 1‘7 - Rebar Bending
O Pier 16§to 17 - Rebar Fixing
O Pier 316 to 17 - Steel Mould Erection
0 Pie:r 16 to 17 - Concreting
””” E]Pler15t016ForworkErectlon
O Pier 15 to 16 - Rebar Bending
O Pler 15 to 16 - Rebar Fixing
E] Pier 15 to 16 - Steel Mould Erectlon
[] Pier 15 to 16 - Concreting

O Temp Lighting (2 Nos)

] Noise Barrier Const. Pier E1 to D1

[ ] Noise Barrler Const. Pier 18to 19

:1 Noise Barrier Const. Pier 17 to 18

O Paving & Road Marking

1 Existing P39/F4B Prej

—/ EXIstmg P40/F5B Prepare C.J.

— ] Existing P40/F5B Co

I Existing P41/F6B Prebare C.J.
I EX|st|ng P41/F6B Construct Pler/Cquml
””””””””””””””””””””””””””””””””””””””””””””” _EX|st|ngF
I EX|st|ng P42/F7B Prepare C.J.
_ Existing P42/F7B Construct Pier/Column

_ Existing P42/F7B Construct C

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

Contract HY/2009/19
Page 3 of 6




Bridge F3B

1032-1840

1032-1860

10.3.2 - Bridge Construction

1032-1820 | Erect/Assemble LGA at P43-45 + T&C for Erection of Segment

LG-ALaunching - Engage FL at F7B/Pier42

P42/F7B - Install Pier Segment - Place Pier Segment

All Middle Bridge F (Common)

1032-4350 ' TCSS/LV Ducts at Pier 50-51

1032-4353

1032-4354

1032-4355

1032-4356

TCSS/LV Ducts at Pier 51-52

TCSS/LV Ducts at Pier 52-53

TCSS/LV Ducts at Pier 53-54

TCSS/LV Ducts at Pier 55-56

10.4 - Bridge Deck Demolition

10.4.3 - Existing E/B Bridge

10412-1710 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 33

10412-1720
10412-1730
10412-1740
10412-1750
10412-1760
10412-1770

10412-1790

10412-2360
10412-2380
A2790
A2800
A2830

‘ 10412-2340
‘ A2832

Demolish Temp. E/B Bridge - Deck > Pier 33 to 34 (6 beams)
Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap
Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 32
Demolish Temp. E/B Bridge - Deck > Pier 32 to 33 (6 beams)
Demolish Dolphin+Pile Cap & Reconstruct Pier 31 Pile Cap
Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 31
Demolish Dolphin+Pile Cap & Reconstruct Pier 30 Pile Cap
Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 21
Demolish Temp. E/B Bridge - Deck > Pier 19 to 20 (4 beams)
Demolish Temp. E/B Bridge - Crosshead & Pier > 20
Erection and Testing of LG-BM at Pier 43-45 - Crane C (MS/20821)
Demolish Four(4nos) Beams at Pier 43-42 - by LG-BM
Demolish Pier + Steel Support at Pier 43

Launch LG-BM to next Bridge Span

48

14

14

14

14

14

20

20

3

14-Feb-17
15-Apr-17

19-Apr-17

04-Feb-17
21-Feb-17
09-Mar-17
25-Mar-17

12-Apr-17

13-Feb-17
07-Feb-17
20-Mar-17
02-Feb-17
25-Jan-17
09-Mar-17
20-Jan-17
09-Mar-17
19-Jan-17 A
20-Jan-17
26-Jan-17
19-Dec-16 A
23-Jan-17
25-Jan-17

07-Feb-17

12-Apr-17

18-Apr-17

19-Apr-17

20-Feb-17

08-Mar-17
24-Mar-17
11-Apr-17

29-Apr-17

22-Feb-17

11-Feb-17
12-Apr-17
11-Feb-17
01-Feb-17
31-Mar-17
01-Feb-17
31-Mar-17
23-Jan-17
25-Jan-17
07-Feb-17
21-Jan-17
24-Jan-17
06-Feb-17

07-Feb-17

[Activity ID Activity Name Rem Start Finish 2017
Dur 'y | February | March | April [
L 5 | 22 | 29 | 05 | 12 | 19 | 26 | 05 | 12 | 19 | 26 [ 02 | 09 | 16 | 23 [0
‘ 1031-1740 Bearing Installation P42/F7B 4 07-Apr-17 11-Apr-17 ! ! ! B Bearing Installation P4£
‘ 1031-1760  Existing P43/F8B Prepare C.J. 6 07-Feb-17 13-Feb-17 || 1 Existing P43/FSE. PreparecJd.
‘ 1031-1780 | Existing P43/F8B Construct Pier/Column 14 14-Feb-17 01-Mar-17 [ ‘l Existing P43/F8B Construct Pler/Cqumn
‘ 1031-1800 | Existing P43/F8B Construct Crosshead 18 02-Mar-17 22-Mar-17 L ] Existing P43/F8B Construct Crosshead
‘ 1031-1820 Bearing Installation P43/F8B 4 23-Mar-17 27-Mar-17 [ Bearing Installation P43/F8B

[ ‘ ‘ ] Erect/Assemble LGAE

B LG-ALaunchil

I P42/F7B -

[ ] TCSS/LV Ducts at Pier 50-51

[ ] TCSS/LV Ducts at Pier 51- 52

[ ] TCSS/LV Ducts at Pier 52-53

l ‘ ] TCSS/LV Ducts at Pler

1 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 33

[ Demolish Temp. E/B Bridge - Deck > Pier 33 to 34 (6 beams)

[ ‘ ] Demolish DoIphin+PiIE

' C———3 Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 32 !

:] Demolish Temp. E/B Bridge - Deck > Pier 32 to 33 (6 beams)

[ I Demolish Dolphin+Pile Cap & Recons

[ Demolish Temp. E/B Bridge - Crosshead & Pier > Pier 31

[ l Demolish Dolphin+Pile Cap & Recong
" il ’D’ér}iélis’h’féh%b’ E/B Bridge - Crosshead ’gl’é[e’r’; Pier21
— Demohsh Temp. E/B Bridge - Deck > P|er 19 to 20 (4 beams)
:1 Demolish Temp. E/B Brldge Crosshead & Pier > 20
[l Erection and Testing of LG-BM at Pier 43-45 - Crane C (MS/20821)
[} Demollsh Four(4nos) Beams at Pier 43- 42 by LG-BM

— Demolish Pier + Steel Support at Pier 43

I Launch LG-BM to next Brldge Span

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

Contract HY/2009/19
Page 4 of 6




[Activity ID Activity Name Rem Start Finish 2017
Dur 'y | February | March [ April [
- 5 | 22 | 29 [ o5 | 12 | 19 | 26 [ 05 | 12 | 19 | 26 [ 02 [ 09 | 16 | 23 |[O
‘ A3240 Demolish Four(4nos) Beams at Pier 42-41 - by LG-BM 2 08-Feb-17 09-Feb-17 ! B Demolish Four(4nos) l?»eams at Pier 42-41 - by LG-BM !
‘ A3250 Demolish Pier + Steel Support at Pier 42 9 10-Feb-17 20-Feb-17 ] Demolislj1 Pier + Steel Support at Pier 42
‘ A3260 Launch LG-BM to next Bridge Span 1 21-Feb-17 21-Feb-17 ] Launchj LG-BM to next Bridge Span
‘ A3270 Demolish Four(4nos) Beams at Pier 41-40 - by LG-BM 2 22-Feb-17 23-Feb-17 [} ] m Demollsh Four(4nos) Beams at Pier 41-40 - by LG-eM
‘ A3280 Demolish Pier + Steel Support at Pier 41 9 24-Feb-17 06-Mar-17 — Demolish Pier + Steel Support%at Pier 41
‘ A3290 Launch LG-BM to next Bridge Span 1 07-Mar-17 07-Mar-17 | 0 Launch LG-BM to next Bridg(%: Span
‘ A3300 Demolish Four(4nos) Beams at Pier 40-39 - by LG-BM 2 08-Mar-17 09-Mar-17 O Demolish Four(4nos) Bearjns at Pier 40-39 - by LG-BM
‘ A3310 Demolish Pier + Steel Support at Pier 40 9 10-Mar-17 20-Mar-17 1 Demolish Pi(jer + Steel Support at Pier 40
‘ A3320 Launch LG-BM to next Bridge Span 1 21-Mar-17 21-Mar-17 |0 I Launch L’c-’;F’BM’tb’ next Bridge Span |
‘ A3330 Demolish Four(4nos) Beams at Pier 39-38 - by LG-BM 2 22-Mar-17 23-Mar-17 O Demolish Four(4nos) Beams at Pier 39-38 - by
‘ A3340 Demolish Pier + Steel Support at Pier 39 9 24-Mar-17 03-Apr-17 :] Demolish Pier + Steel Support at%l
‘ A3350 Launch LG-BM to next Bridge Span 1 04-Apr-17 04-Apr-17 | 0 Launch LG-BM to next Bridge S
‘ A3360 Demolish Four(4nos) Beams at Pier 38-37 - by LG-BM 2 06-Apr-17 07-Apr-17 O Demolish Four(4nos) Beamj:
‘ A3370 Demolish Pier + Steel Support at Pier 38 9 08-Apr-17 20-Apr-7 |0 1 Demolish P\

10.5 - Temporary Bridge

10.5.2 - Temporary Bridge 'TB’

1052-1260 | TB > Demolition of Temporary Bridge "TB'

A4140 TTA Implementation prior to Demolition

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion 1IB)

Piling Works

1061-3495 | Modify Contractor's Temp Site Office

1061-3500 | Pre Bored H-Pile > Pile Ramp - BM03 A

Excavation & ELS Works

1061-4901.2 Sheet Piling Works (WF1>B3:19m@1.5m/d) (including Re-boring for remedial
works)

1061-4910 ' Advance Sheet Piling Works + Pre-drilling in Phase 2 - Cul de sac Area (30m)

Tam Grouting
1061-5040 | Recharge Well Installation (8Nos)
1061-5060 | Dewatering Well Installation (14Nos)

1061-5080

‘ 1061-4915
‘ Observation Well Installation (1ONos)

1061-3490 | Moving Temp Car Park to Permanent Car Park Completed

1061-4901.1 Sheet Piling Works (WF2>B1:46m@21.5m/d) (including Re-boring for remedial
works)

27

14

28

4

27

41

14

43

0

18

15

25-Mar-17

09-Mar-17

13-Mar-17

18-Apr-17

10-Oct-16 A

12-Jul-16 A

11-Mar-17
14-Sep-16 A
22-Dec-16 A
11-Jan-17 A

13-Feb-17

28-Apr-17

24-Mar-17

18-Apr-17

18-Apr-17

21-Apr-17

22-Feb-17

10-Mar-17

27-Mar-17

13-Mar-17

10-Jan-17 A

11-Feb-17

01-Mar-17

l : T

[ ] TTA Imfplementation prior to Demolition

@ Moving Temp

l ‘ ] Modify Contrac

[ ] Pre Bored

] Sheet Piling Works (WF2>B1:46m@21.5m/d) dincluding Re-boring for remedial works

] Sheet Piling Works (WFi>BS:19m@1.5m/d) (including Re-borin

l ] Advance Sheet Piling Works + Pre-drilling

| ‘ ‘ ] Tam Grouting

efWell Installation (8Nos)

[ ‘ ] Dewatering Well Installation (14Nos)

[ 1 Observation Well Installation (10Nos)

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)

Contract HY/2009/19
Page 5 of 6




[Activity ID Activity Name Rem Start Finish 2017
Dur 'y | February | March | April [
L 5 | 22 | 29 ] 05 [ 12 | 19 | 26 | 05 | 12 | 19 [ 26 | 02 | 09 [ 16 | 23 [0
‘ 1061-5100 | Pumping Test 9 14-Mar-17 23-Mar-17 ! ! —1 Pumping Test !
‘ 1061-5120 | Complete Pump Test 0 23Mar7 || S {’c’cjr’r{pilé’té’#[;}ﬁb’fe’s’t ””””””””””””””
‘ 1061-5140 | Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ 18 15-Aug-16 A 11-Feb-17 | ‘ ] Ch5285-5331> E)kcav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut)
open cut)
‘ 1061-5160 Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD 20 13-Feb-17 07-Mar-17 [ ] Ch5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD
‘ 1061-5180 ' Ch 5234 - 5285 > Install 1st Layer of Strut & Waling 9 11-Mar-17 21-Mar-17 1 Chb5234- 5285 > Install 1st Layer of Strut & Wallh
‘ 1061-5200 Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts 16 24-Mar-17 12-Apr-17 [ ] Chb5234 -5285 > Ex¢
‘ 1061-5220 | Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling 9 13-Apr-17 sApr7 (| S S [ chs:
‘ 1061-5240 | Ch 5234 - 5285 > Excav to FEL 13 26-Apr-17 | 11-May-17 —

1061-5260  Bay 1- Ch 5322 - 5331 > Base Slab - Blinding Layer 1 13-Apr-17 13-Apr-17 I Bay1-Ch5322-53
‘ 1061-5280  Bay 1- Ch 5322 - 5331 > Base Slab - Water Proofing Membrane 2 15-Apr-17 18-Apr-17 [ Bay1- Chb53;
‘ 1061-5300 Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixing 5 19-Apr-17 24-mpr-17 || S S 3 Bay1

10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

wm 14 17-Feb-17* = 04-Mar-17 | 1 Open Area - Pedestrian Parapet -Ch570.40 to Ch540.00

‘ 1073-1010.3 Open Area - Pedestrian Parapet - Ch540.00 to Ch520.00 14 06-Mar-17 21-Mar-17 [ ] Open Areai- Pedestrian Parapet - Ch540.00 to Ch
‘ 1073-1010.5 Open Area - Pedestrian Parapet - Ch0.00 - Ch40.00 18 22-Mar-17 12-Apr-17 I S — "] OpenArea- Pedestrk
‘ 1073-1010.7 Open Area - Pedestrian Parapet - Ch40.00 - 80.00 18 13-Apr-17 06-May-17 [

11 - SECTION 11 OF THE WORKS
11.1 - Portion XIIA - Stage 1

11.1.1 - Along Watson Road - Waterwork & Roadworks (Portion XIIA)

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

1110-2820 Permanent Cul-de Sac - Constr. of drainage 25 06-Feb-17* 06-Mar-17 _ Permanent Cul-de Sac - Constr of drainage

1110-2830 Permanent Cul-de Sac - Constr. of watermains 25 17-Feb-17 17-Mar-17 _ Permanent Cul- de Sac - Constr. of watermains

1110-2840 Permanent Cul-de Sac - Constr. of public lighting & telecom (c onduits & 25 01-Mar-17 29-Mar-17 _ Permanent Cul-de Sac - Constr. of pub
drawpits) ! ! ‘

1110-2850 | Permanent Cul-de Sac - Constr. of (kerbs & pavements) 25 30-Mar-17 02-May-17 _

11.1.3 - Along Tsing Fung St. - TCSS cable ducting (Portion XIIA)

1110-2930 TCSS cable ducting along Tsing Fung St 36

*******************************************************************************************************************************

06-Mar-17* 19-Apr-17 _ TCSS cable w

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work CO ntract HY/2009/19 Page 6 of 6

B Actual Work & @ Viestone Three Months Rolling Programme (20 Jan 2017 to 19 Apr 2017)
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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:1/9

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Floal| 2016 | 2017
| Sep | Oct | Nov Dec | Jan
0 D8 Re ed 0 Prog e Rev.8 (DD Aug 016 :
) aq . . e O
0 0 0
Zone Al
Seawall Construction - Zone Al
MAR10330 Zone A1 - Seawall - Install remaining seawall type 3 11 31-Aug-16 10-Sep-16
(after reinstatement of culver k and cooling mains)
MAR10340 Zone A1 - seawall - place type A behind seawall type 3 5 11-Sep-16 15-Sep-16
MAR10345 Zone A1 - seawall - lay geotextile and filter behind 6 16-Sep-16 21-Sep-16
seawall Type 3
Others - Landing Steps
MAR21360 Zone A2 - [summary] landing steps at seawall 4 77 05-Dec-16 11-Mar-17
MAR21380 Zone B - [summary] landing steps at seawall 5 73 05-Dec-16 07-Mar-17
MAR21400 Zone D - [summary] landing steps at seawall 9 70 05-Dec-16 03-Mar-17 -21
MAR21420 Zone A2 - [summary] landing steps at seawall 13 73 05-Dec-16 07-Mar-17 -24
0 0 0 omp 0

Construction

Section II - MVB Structure

MVB Substructure - ELS & Structural Works for Portion A

MVB Substructure - Structural Works for Portion A

SII11250 Sec I - MVB A : Remove strut S1 7 20-Sep-16 26-Sep-16 -166
SII11252 Sec II - MVB A : Remove bulkhead at east 46 20-Sep-16 04-Nov-16 -159
SII11254 Sec II - MVB A : Remove bulkhead at west 46 02-Oct-16 16-Nov-16 -166 |
SI111260 Sec II - MVB A : Construct Bay 14- B2M/F wall 6 29-Jul-16 A 05-Sep-16 -166
SII11300 Sec IT - MVB A : Construct Bay 15 - B2M/F OHVD 10 06-Sep-16 15-Sep-16 -166
SI111420 Sec I - MVB A : Construct Bay 14a - B2M/F wall 13 12-Nov-16 24-Nov-16 -166
(adjacent to bulkhead)
SII11960 Sec II - MVB A : Construct Bay 15a - B2M/F OHVD 6 25-Nov-16 30-Nov-16 -166
(adjacent to bulkhead) ]
SII111980 Sec II - MVB A : Construct Bay 16 - Wall btw OHVD and 19 27-Sep-16 15-Oct-16 -131
Roof)
SI112140 Sec IT - MVB A : Construct Bay 17 - Roof Slab 17 16-Oct-16 01-Nov-16 -127
SI112160 Sec IT - MVB A : Construct Bay 18 - Roof Slab 21 16-Oct-16 05-Nov-16 -131
SII12340 Sec II - MVB A : Constrcut Bay 16a, 17a & 18a - Wall & 10 01-Dec-16 10-Dec-16 -166
Slab (Adjacent to bulkhead)
MVB Substructure - Other Works for Portion A
SII11320 Sec II - MVB A: Remove Strut & flasework 7 11-Dec-16 17-Dec-16 -166 | [ E—
MVB Substructure - ELS & Structural Works for Portion B
MVB Substructure - Structural Works for Portion B
SII111920 Sec II - MVB B: Construct Bay K - B2M/F Wall 16 01-Aug-16 A 15-Sep-16 -103
SII111930 Sec II - MVB B: Construct Bay L - B2M/F Top Slab 14 11-Sep-16 24-Sep-16 -103
P W Current Milestone Date Revision| Checked Approved
Data Date: EE—l Actual Work 31-Aug-16 |8
31-Aug-16

=l Critical Remaining Work
=1 Remaining Work
== Remaining Level of Effort

3-Months Rolling Programme for Non-CRIll Area (Sep 2016-Nov 2016)

(Ref. to Revised Works Programme (Rev. 8))
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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08 Page:2/9
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

CWB B & A2(1)

CWB B - ELS & Tunnel Structure

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| | Sep Oct | Nov Dec | Jan
SI111940 Sec II - MVB B: Remove Strut SL1 & Concrete Backing 8 28-Sep-16 05-Oct-16 -103|| ! - : :
SI112080 Sec II - MVB B: Saw cut southern diaphragm wall 8 06-Oct-16 13-Oct-16 -103
SI112360 Sec II - MVB B: Construct Bay M - B1/F Wall 26 14-Oct-16 08-Nov-16 -103
SI112420 Sec II - MVB B: Construct Bay M - B1/F Top Slab 8 09-Nov-16 16-Nov-16 -103
MVB Substructure - Other Works for Portion B
SI112100 Sec III - MVB B: remove strut and flasework 12 17-Nov-16 30-Nov-16 -85
SI112120 Sec II - MVB B: seal up temp access openings 12 01-Dec-16 12-Dec-16 -103
MVB Substructure - Diaphragm Wall for Portion C
MVB C - Sheetpile Installation
SI110670 Sec II - MVB C - sheetpile wall installation 5 13-Aug-16 A 04-Sep-16 -112
MVB Substructure - ELS & Structural Works for Portion C
MVB Substructure - ELS for Portion C
SI112020 Sec II - MVB C: Excavation down to +1.7mPD 6 11-Sep-16 16-Sep-16 -112
SI112040 Sec II - MVB C : Install Strut S1 5 17-Sep-16 21-Sep-16 -112
SI112060 Sec II - MVB C : Excavation down to formation 7 22-Sep-16 28-Sep-16 -112
(-1.8mPD/-3.0mPD) ]
SI112180 Sec II - MVB C : Cast Blinding layer & pile head treatment 8 29-Sep-16 06-Oct-16 -112
SII112380 Sec III - MVB C : Remove bulhead wall between MVB 20 14-Oct-16 02-Nov-16 -112
plant room and Zone CW
SII112400 Sec III - MVB C : Remove bulhead wall between MVB 20 03-Nov-16 22-Nov-16 -112
plant room and MVB south
MVB Substructure - Structural Works for Portion C
SI112200 Sec I - MVB C : Construct Slab B1/F 7 07-Oct-16 13-Oct-16 -112
SII12220 Sec II - MVB C : Remove Strut S1 3 23-Nov-16 25-Nov-16 -112]|
SI112240 Sec II - MVB C : Construct Wall of B1/F 9 26-Nov-16 04-Dec-16 -112
SI112260 Sec II - MVB C : Construct Floor Slab of G/F 5 05-Dec-16 09-Dec-16 12| | | | | —
MVB Substructure - Other Works for Portion C
SI112280 Sec II - MVB C : Remove all struts and Falsework 6 10-Dec-16 15-Dec-16 2| I
SI112300 Sec IT - MVB C : seal up temp access openings 12 10-Dec-16 21-Dec-16 -112]| e 7777777777777777777777777777777777777777777777777777777777777777777777 _ 777777777777777777777777777777777
Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2)
CWB A2 (2) - ELS & Tunnel Structure
SIIA11700 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 1 15 11-Jun-16 A 14-Sep-16
-Adjancent to A1)
SIIA11750 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 2) 4 12-May-16 A 03-Sep-16
SIIA12530 Sec IT A - CWB A2(2) : waterproofing and backfill to 45 15-Sep-16 29-Oct-16
+4.0mPD
CWB A2 (2) - Associated Facilities
SIIA14320 Sec IT A - CWB A2(2): Civil Provisions - lay screeding 7 08-Sep-16 14-Sep-16
SIIA14430 Sec IT A - CWB A2(2): Civil Provisions - cast cable trough 8 15-Sep-16 22-Sep-16
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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Central - Wan Chai Bypass at Wan Chai West

Page:3/9

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| | Oct | Nov Dec | Jan
CWB B - Inside Concrete Plug :
SIIA13662  Sec II A - CWB B Inside Concrete Plug: Cut and remove 18 23-Aug-16 A 17-Sep-16
the excess blinding layer :
SIIA13664  Sec II A - CWB B Inside Concrete Plug: Saw Cut the Base 18 27-Aug-16 A 21-Sep-16 :
Slab of C4 Unit |
SIIA13682  Sec II A - CWB B: Demolish cocnrete plug (near C4 unit) 25 13-Oct-16 06-Nov-16 -180 e
CWB B - Outside Concrete Plug
SIIA 15200 | Sec II A - CWB B Outside Concrete Plug: Tunnel 5 29-Aug-16 A 04-Sep-16 goMEEEN
Formation Excavation
SIIA 15220 Sec II A - CWB B Outside Concrete Plug: Vertical Blinding 1 05-Sep-16 05-Sep-16 -180 a
SIIA 15260  Sec II A - CWB B Outside Concrete Plug: Remove struts & 17 06-Sep-16 22-Sep-16 -180 e
Sheetpile
SIIA13570 Sec IT A - CWB A2(1): Construct Bay 4 - Wall (remaining) 12 25-Oct-16 05-Nov-16 -186
SIIA13572 Sec IT A - CWB A2(1): Construct Bay 4 - OHVD 16 06-Nov-16 21-Nov-16 -186|
SIIA13574 Sec IT A - CWB A2(1): Construct Bay 4 - Top Slab 14 22-Nov-16 05-Dec-16 -186
SIIA13580 Sec IT A - CWB B: Construct Bay 5 - Exhaust Duct Base 8 01-Sep-16* 08-Sep-16 0
Slab (South)
SITIA13590 Sec IT A - CWB B: Construct Bay 5 - Exhaust Duct Wall 8 17-Sep-16 24-Sep-16 -190
SITIA13600 Sec IT A - CWB B: Construct Bay 6 - Base Slab 14 25-Sep-16 08-Oct-16 -190
SIIA13610 Sec IT A - CWB B: Construct Bay 6 - Wall 14 25-Oct-16 07-Nov-16 -181| |
SIIA13620 Sec IT A - CWB B: Construct Bay 6 - OHVD 13 11-Nov-16 23-Nov-16 -184
SIIA13630 Sec IT A - CWB B: Construct Bay 6 - Roof Slab 12 27-Nov-16 08-Dec-16 -187
SIIA13640 Sec IT A - CWB B: Construct Bay 7a - Base Slab 18 25-Sep-16 12-Oct-16 -190
SIIA13645 Sec IT A - CWB B: Remove Strut S2 & S3 and concrete 9 16-Oct-16 24-Oct-16 -190
packing (for Bay 4, 6 & 7a) ]
SIIA13650 Sec IT A - CWB B: Construct Bay 7a - Wall 17 25-Oct-16 10-Nov-16 -190
SIIA13660 Sec IT A - CWB B: Construct Bay 7a - OHVD 16 11-Nov-16 26-Nov-16 -190
SITIA13680 Sec II A - CWB B: Construct Bay 7a - Top Slab 15 27-Nov-16 11-Dec-16 -190
SITIA13700 Sec IT A - CWB B: Construct Bay 7b - Base Slab 11 23-Sep-16 03-Oct-16 -180
SIIA13710 Sec IT A - CWB B: Remove Strut S2 & S3 (for Bay 7b) 6 07-Oct-16 12-Oct-16 -180
SIIA13880 Sec IT A - CWB B: Construct Bay 7b - Wall 11 07-Nov-16 17-Nov-16 -180| |
SITIA13900 Sec IT A - CWB B: Construct Bay 7b - OHVD 10 18-Nov-16 27-Nov-16 -180
SIIA13920 Sec IT A - CWB B: Construct Bay 7b - Top Slab 10 28-Nov-16 07-Dec-16 -180
CWB A2(1) & B - Associated Facilities
SIIA14460 Sec IT A - CWB A2(1): Civil Provisions - lay screeding 7 06-Dec-16 12-Dec-16 -186/ |
SIIA14480 Sec IT A - CWB A2(1): Civil Provisions - cast cable trough 8 13-Dec-16 20-Dec-16 -186 I
SIIA14580 Sec II A - CWB B: Civil Provisions - lay screeding 6 12-Dec-16 17-Dec-16 -190 —
CWB C (W)
CWB C(W) - ELS & Tunnel Structure
CWB C(W) - ELS Inside Concrete Plug
SIIA 12210 Sec II A - CWB CW inside Concret Plug: cut and remove 6 31-Aug-16 05-Sep-16 -186
2m strip opening along bulkhead
SITIA 12230  Sec II A - CWB CW inside Concret Plug: cut and remove 21 06-Sep-16 26-Sep-16 -186 —
base slab of C4 unit
SIIA 12250 Sec II A - CWB CW inside Concret Plug: cut and remove 9 25-Aug-16 A 08-Sep-16 874

the excess blinding layer
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SIIA 12270  Sec II A - CWB CW inside Concret Plug: remove concrete 20 19-Oct-16 07-Nov-16 -186 : -
bulkhead : :
CWB C(W) - ELS Outide Concrete Plug :
SIIA 13100  Sec II A - CWB CW outside Concrete Plug: Remove struts 4 30-Aug-16 A 03-Sep-16 -155
S3 :
SIIA 13120  Sec II A - CWB CW outside Concrete Plug: Install 3 04-Sep-16 06-Sep-16 -155
transverse strut :
SIIA 13140  Sec II A - CWB CW outside Concrete Plug: Remove strut 11 07-Sep-16 17-Sep-16 -155 :
S1&S2 s T S
SIIA 13160 SecII A - Sec II A - CWB CW outside Concrete Plug: 4 25-Aug-16 A 03-Sep-16 -185
Tunnel formation excavation :
SIIA 13180 | Sec II A - CWB CW outside Concrete Plug: Exhaust duct 5 05-Sep-16 09-Sep-16 -185 — :
formation excavation |
SIIA 13200  Sec II A - CWB CW outside Concrete Plug: blinding layer 16 10-Sep-16 25-Sep-16 -185 — ;
and remove diagonal struts & sheetpile :
SIIA12160  Sec II A - CWB CW: Construct Bay 1 - Base Slab 12 27-Sep-16 08-Oct-16 -186 I —
SIIA12180  SecII A - CWB CW: Remove Struts S2 & S3 6 13-Oct-16 18-Oct-16 asel| 0 e
SIIA12300 Sec IT A - CWB CW: Construct Bay 1 - Wall 8 08-Nov-16 15-Nov-16 -186
SIIA12320 Sec IT A - CWB CW: Construct Bay 1 - OHVD 10 18-Nov-16 27-Nov-16 -186
SIIA12340 Sec IT A - CWB CW: Construct Bay 1 - Top Slab 10 28-Nov-16 07-Dec-16 -186
SITIA12380 Sec IT A - CWB CW: Construct Bay 2b - Exhaust duct 9 17-Sep-16 25-Sep-16 -165
base slab ]
SIIA12400 Sec IT A - CWB CW: Construct Bay 2b - Exhaust duct wall 8 26-Sep-16 03-Oct-16 -165
SIIA12420 Sec IT A - CWB CW: Construct Bay 2b - Tunnel base slab 13 04-Oct-16 16-Oct-16 -165
SIIA12460 Sec IT A - CWB CW: Construct Bay 2b - B1/F slab 8 27-Oct-16 03-Nov-16 -136
SITIA12480 Sec IT A - CWB CW: Construct Bay 2b - B1/F wall 9 04-Nov-16 12-Nov-16 -136
SIIA12520 Sec IT A - CWB CW: Construct Bay 2b - B1/F roof slab 11 13-Nov-16 23-Nov-16 -136
SIIA12640 Sec IT A - CWB CW: Construct Bay 2a & 2b - Wall 8 17-Oct-16 24-Oct-16 -165| |
SIIA12700 Sec IT A - CWB CW: Construct Bay 2a & 2b - OHVD 10 27-Oct-16 05-Nov-16 -165
SIIA12720 Sec IT A - CWB CW: Construct Bay 2a & 2b - Roof Slab 11 06-Nov-16 16-Nov-16 -165
SIIA12200 Sec II A - CWB CW: Cut Down Dwall Head 21 08-Dec-16 28-Dec-16 -142
SIIA12220 Sec IT A - CWB CW: backfill to +4.0mPD 52 08-Dec-16 28-Jan-17 -150]|
CWB C(W) - Associated Facilities
SIIA14040 Sec IT A - CWB CW: Civil Provisions - lay screeding 6 08-Dec-16 13-Dec-16 -186
SIIA14220 Sec IT A - CWB CW: Civil Provisions - cast cable trough 7 14-Dec-16 20-Dec-16 -186
CWB C (E)
CWB C(E) - ELS & Tunnel Structure
CWBC(E)-ELS -Bay 2 &3
SIIA15600  Sec II A - CWB CE: Demolish Bulkhead at C1 Interface 19 31-Aug-16 18-Sep-16 -166
SIIA13255 Sec IT A - CWB CE: Construct Bay 1 - Wall 46 26-Aug-16 A 15-Oct-16 -164
SIIA13275 Sec IT A - CWB CE: Construct Bay 1 - OHVD 14 18-Oct-16 31-Oct-16 -164
SIIA13295 Sec IT A - CWB CE: Construct Bay 1 - Roof Slab 13 01-Nov-16 13-Nov-16 -164
SIIA13315 Sec II A - CWB CE: Construct Bay 2 - Wall 31 30-Aug-16 A 30-Sep-16 -151
SIIA13335 Sec IT A - CWB CE: Construct Bay 2 - OHVD 14 03-Oct-16 16-Oct-16 -151
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| | Sep | Oct | Nov Dec | Jan
SIIA13355  SecII A - CWB CE: Construct Bay 2 - Roof Slab 15 17-Oct-16 31-Oct-16 -151 : L
SIIA13375  SecII A - CWB CE: Construct Bay 3 - Base Slab 8 19-Sep-16 26-Sep-16 -166 I i i
SITIA13395 Sec IT A - CWB CE: Remove Strut S2 & S3 (for Bay 3) 5 27-Sep-16 01-Oct-16 -166 _
SIIA13415  Sec II A - CWB CE: Construct Bay 3 - Wall 22 02-Oct-16 23-Oct-16 -166 I — §
SIIA13435  Sec II A - CWB CE: Construct Bay 3 - OHVD 11 26-Oct-16 05-Nov-16 -166 E—
SITIA13455 Sec IT A - CWB CE: Construct Bay 3 - Roof Slab 10 06-Nov-16 15-Nov-16 ass| 0 e
SIIA13300 Sec IT A - CWB CE: Dismantle Scaffolding 24 16-Nov-16 09-Dec-16 -123
SIIA13320 Sec II A - CWB CE: Cut Down Dwall Head 45 16-Nov-16 30-Dec-16 -144
SIIA13325 Sec IT A - CWB CE: backfill to +4.0mPD 47 16-Nov-16 01-Jan-17 -146
CWB C(E) - Associated Facilities
SI1A14222 Sec II A - CWB CE: Civil Provisions - lay screeding 7 16-Nov-16 22-Nov-16 -166
SIIA14280 Sec II A - CWB CE: Civil Provisions - cast cable trough 8 23-Nov-16 30-Nov-16 -166
CWB C - Exhaust Duct
CWB C - Exhaust Duct Temp Work & ELS
SIIA12900 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 20 19-Sep-16* 08-Oct-16 -165| |
-Bay 1
SIIA12910 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 15 19-Sep-16 03-Oct-16 -150 -
- Bay 2 |
SIIA12920 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 10 07-Oct-16 16-Oct-16 -150
- Bay 3 :
CWB C - Exhaust Duct Structural Work j
SIIA12938 Sec IT A - Exhaust Duct at Slip Rd3: Construt Bay 1 - base 5 09-Oct-16 13-Oct-16 -165
slab :
SIIA12939 Sec II A - Exhaust Duct at Slip Rd 3: Demolish bulkhead 21 19-Oct-16 08-Nov-16 -165
between MVB south and exhaust duct :
SIIA12940 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 1 - wall 13 09-Nov-16 21-Nov-16 -165 :
SIIA13480 Sec IT A - Exhaust Duct at Slip Rd3: Construt Bay 1 - roof 8 22-Nov-16 29-Nov-16 -165
slab :
SIIA13520 Sec IT A - Exhaust Duct at Slip Rd3: Construt Bay 2 - base 5 04-Oct-16 08-Oct-16 -122
slab |
SIIA13540 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 2 - wall 9 09-Oct-16 17-Oct-16 -122
& roof slab ] :
SIIA13560 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 3 - base 5 17-Oct-16 21-Oct-16 -150 :
slab :
SIIA13575 Sec IT A - Exhust Duct at Slaip Rd 3: Demolish bulkhead 15 22-Oct-16 05-Nov-16 -150
at C1 :
SIIA13960 Sec I A - Exhaust Duct at Slip Rd3: Construt Bay 3 - wall 9 06-Nov-16 14-Nov-16 -150
& roof slab |
CWB C - Exhaust Duct Others :
SIIA12950 Sec II A - Exhaust Duct at Slip Rd3: curing and dismantle 12 15-Nov-16 26-Nov-16 -93 —
formwork / falsework :
SIIA12952 Sec I A - Exhaust Duct at Slip Rd3: Backfilling 15 18-Nov-16 02-Dec-16 -93 :
CWB D - Slip Road 1 i
CWB D - Slip Road 1 - ELS & Tunnel Structure §
CWBD-SR1-ELS-Bay1l &2
SIIA 12582 | Sec II A - CWB SR1 Concrete Plug: Saw cut to formation 26 31-Aug-16 25-Sep-16 -172] —‘ 77777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SIIA 12584  Sec II A - CWB SR1 Concrete Plug: Remove concrete 26 26-Sep-16 21-Oct-16 -172 —
bulkhead | |
SIIA 12622  Sec II A - CWB SR1 Bay 1&2: 2nd layer excavation & 9 24-Aug-16 A 08-Sep-16 -142 [A—
strutting '
SIIA 12642  Sec II A - CWB SR1 Bay 1&2: Formation excavation 9 09-Sep-16 17-Sep-16 -142 I

CWBD -SR1 -ELS -Bay 3
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Activity ID Activity Name Remaining Dur Early Start | Early Finish Total Float 2016 | 2017
SIIA 12590  Sec II A - CWB SR1 Bay 3: Blinding Layer 3 31-Aug-16 02-Sep-16 -151
SIIA13060  SecII A - CWB SR1: Construct Bay 1 - Base Slab 13 22-Oct-16 03-Nov-16 -172
SITIA13070 Sec IT A - CWB SR1: Remove Strut S1 & S2 5 07-Nov-16 11-Nov-16 -172
SIIA13080 Sec IT A - CWB SR1: Construct Bay 1 - Roof Slab 13 12-Nov-16 24-Nov-16 -172
SIIA13220  SecII A - CWB SR1: Construct Bay 2 - Base Slab 15 18-Sep-16 02-Oct-16 -142||
SIIA13230  SecII - CWB SR1: Remove Strut S1 & S2 4 06-Oct-16 11-Oct-16 -118
SIIA13240 Sec IT A - CWB SR1: Construct Bay 2 - Roof Slab 16 12-Oct-16 27-Oct-16 -144
SIIA13260 Sec IT A - CWB SR1: Construct Bay 3 - Trough Base Slab 7 03-Sep-16 09-Sep-16 -151
SIIA13280  SecII A - CWB SR1: Construct Bay 3 - Trough Wall 7 18-Sep-16 24-Sep-16 -151
SIIA13380  SecII A - CWB SR1: Construct Bay 3 - Base Slab 14 25-Sep-16 08-Oct-16 -151] |
SIIA13440 Sec IT A - CWB SR1: Construct Bay 3 - Roof Slab 18 17-Oct-16 03-Nov-16 -151
SIIA13460 Sec IT A - CWB SR1: Construct Bay 4 - Roof Slab 18 17-Oct-16 03-Nov-16 -151
SIIA13940  SecII A - CWB SR1: Cut Down Dwall Head 55 25-Nov-16 18-Jan-17 -120
CWB D - Associated Facilities
SIIA12580 Sec IT A - CWB SR1: Civil Provisions - lay screeding 7 25-Nov-16 01-Dec-16 -172| ]
SIIA14000 Sec IT A - CWB SR1: Civil Provisions - cast cable trough 8 29-Nov-16 06-Dec-16 -172
CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
SITA12760 Sec IT A - CWB SR1 Trough & RW: install sheetpile 13 05-Sep-16* 17-Sep-16 -157
SIIA12780 Sec IT A - CWB SR1 Trough & RW: Excavation & Shoring 23 18-Sep-16 10-Oct-16 -157| |
CWB D - Slip Road 1 - Trough/Retaining Wall Structure
SITA12800 ?ec IT A - CWB SR1 Trough & RW: Trough Structure (bay 12 11-Oct-16 22-Oct-16 -157
SITA13720 Szec IT A - CWB SR1 Trough & RW: Trough Structure (bay 12 23-Oct-16 03-Nov-16 -157
SIIA13740 glc II A - CWB SR1 Trough & RW: Trough Structure (bay 12 29-Oct-16 09-Nov-16 -157
SIIA13760 Z?ac II A - CWB SR1 Trough & RW: construct upstand wall 12 03-Nov-16 14-Nov-16 -157| |
along top of Trough Structure
SITA13780 Sec IT A - CWB SR1 Trough & RW: install waling 7 15-Nov-16 21-Nov-16 -157
SITA13800 Ssc II A - CWB SR1 Trough & RW: Retaining Walls RW3 12 25-Oct-16 05-Nov-16 -152
SIIA13820 (Ssa(‘:ylll?& - CWB SR1 Trough & RW: Retaining Walls RW3 12 05-Nov-16 16-Nov-16 -152
SIIA13840 (Ssiyllz?& - CWB SR1 Trough & RW: Retaining Walls RW3 12 25-Oct-16 05-Nov-16 -152
a
SITA13860 (SecyIIL - CWB SR1 Trough & RW: Retaining Walls RW4 12 05-Nov-16 16-Nov-16 -152||
CWB D - Slip Roa(:iy-l'l?rough/ Retaining Wall Other Works
SITA13865 Sec IT A - CWB SR1: backfill to +4.0mPD 38 17-Nov-16 03-Jan-17 -111
Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA
Roadwork & Utilities at A1
SITIIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill to 42 31-Aug-16 21-Oct-16 -69)|
pavement founding level
SIIIA10280 Sec IIT A - roadwork and utlities (Zone A1) - storm water 42 09-Sep-16 31-Oct-16 -69
drain & sub-soil drain
SIIIA10300 Sec III A - roadwork and utilities (Zone A1) - Fresh 42 22-Sep-16 11-Nov-16 -69
watermain & Irrigation Mains
SIIIA10320 Sec III A - roadwork and utilities (Zone A1) - Gas main 42 05-Oct-16 23-Nov-16 -69
SIIIA10340 Sec III A - roadwork and utilities (Zone A1) - HEC 42 15-Oct-16 02-Dec-16 -69
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SIIIA10360 Sec IIT A - roadwork and utilities (Zone A1) - sub-base 42 25-Oct-16 12-Dec-16 -69 -
SIIIA10380 Sec III A - roadwork and utilities (Zone A1) - road kerb 42 05-Nov-16 23-Dec-16 -69 |
SITIA10400 Sec III A - roadwork and utilities (Zone A1) - flexible 42 22-Nov-16 12-Jan-17 -62 L
pavement :
SIIIA10420 Sec III A - roadwork and utilities (Zone A1) - construct 42 05-Nov-16 23-Dec-16 -58 ]
u-channel :
SIIIA10440 Sec III A - roadwork and utilities (Zone A1) - pave 42 02-Dec-16 23-Jan-17 -69 1 —
footpath concrete R R S T R
SIIIA10460 Sec III A - roadwork and utilities (Zone A1) - Road 40 12-Dec-16 03-Feb-17 -69 ; .
Lighting, TCSS Ducts &Traffic Signs :
SITIA10480 Sec III A - roadwork and utilities (Zone A1) - lay footpath 45 17-Nov-16 11-Jan-17 -60 e
paving block :
SIIIA10500 Sec III A - roadwork and utilities (Zone A1) - Road sign 40 03-Dec-16 21-Jan-17 -62 L —
and road marking :
Roadwork & Utilities at A2 3
SIIIA10580 Sec III A - roadwork and utilities (Zone A2) - Backfill to 40 11-Oct-16 25-Nov-16 -76 ] §
pavement founding level :
SIIIA10600 Sec IIT A - roadwork and utlities (Zone A2) - storm water 40 20-Oct-16 05-Dec-16 -76
drain & sub-soil drain
SIIIA10620 Sec III A - roadwork and utilities (Zone A2) - Fresh 40 01-Nov-16 16-Dec-16 -76
watermain & Irrigation Mains
SIIIA10640 Sec III A - roadwork and utilities (Zone A2) - Gas main 40 08-Nov-16 23-Dec-16 -76
SITIA10660 Sec III A - roadwork and utilities (Zone A2) - HEC 40 15-Nov-16 03-Jan-17 -76
SIIIA10680 Sec IIT A - roadwork and utilities (Zone A2) - sub-base 40 22-Nov-16 10-Jan-17 -76
SIIIA10700 Sec III A - roadwork and utilities (Zone A2) - road kerb 40 01-Dec-16 19-Jan-17 76|
SIIIA10720 Sec III A - roadwork and utilities (Zone A2) - flexible 50 10-Dec-16 14-Feb-17 -76
pavement
SIIIA10740 Sec III A - roadwork and utilities (Zone A2) - construct 50 29-Nov-16 02-Feb-17 -68 -
u-channel :
SIIIA10760 Sec III A - roadwork and utilities (Zone A2) - pave 40 08-Dec-16 26-Jan-17 -74 :
footpath concrete :
SIIIA10800 Sec IIT A - roadwork and utilities (Zone A2) - lay footpath 40 10-Dec-16 02-Feb-17 -74 '
paving block :
Roadwork & Utilities at D |
SITIA11090 Sec III A - roadwork and utlities (Zone D) - backfill to 50 08-Dec-16 11-Feb-17 -111 § I —
pavement founding level :
SIIIA11100 Sec III A - roadwork and utlities (Zone D) - storm water 50 14-Dec-16 17-Feb-17 -111 : e
drain & sub-soil drain :
SITIA11110 Sec III A - roadwork and utilities (Zone D) - Fresh 50 14-Dec-16 17-Feb-17 -107 ' ——
watermain & Irrigation Mains :
SIIIA11120 Sec III A - roadwork and utilities (Zone D) - Gas main 50 14-Dec-16 17-Feb-17 -103 ; e —
SIIIA11130 Sec III A - roadwork and utilities (Zone D) - HEC 50 14-Dec-16 17-Feb-17 o3l e
Box Culvert L1 & FRP-L - Bay 8 §
Box Culvert L1 & FRP-L - Bay 8 Structure i
CUL11320 Culvert L - bay 8 - construct pile cap 23 25-Jul-16 A 22-Sep-16 6 1
CUL11322 Culvert L - bay 8 - construct base slab 26 23-Sep-16 18-Oct-16 6 C - 1
CUL11326 Culvert L - Bay 8 - construct wall 21 19-Oct-16 08-Nov-16 6|1 : §
CUL11328 Culvert L - bay 8 - construt top slab 11 09-Nov-16 19-Nov-16 6 i  — i
Box Culvert L1 & FRP-L - Bay 8 Others § §
CUL11340 Culvert L - bay 8 - backfill above box section 12 21-Nov-16 03-Dec-16 5 )
Section VI D - Area 8B & 10 §
WDII Box 1 Construction 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WDII Box 1 Existing Pile Head and Dry Dock §
WD-C3054 Sec VID - Install rebar & formwork at Wall 12 24 09-Sep-16* 02-Oct-16 -175 ]
WD-C3056 Sec VID - Install rebar & formwork at Wall BH 24 16-Sep-16 09-Oct-16 -168 ]
WD-C3058 Sec VID - Install rebar & formwork at Wall 15 & 16 24 23-Sep-16 16-Oct-16 -175 1




CEDD Contract No. HK/2012/08 Page:8/9

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

2016 | 2017

'~.-.E o \; % wleals
ceaper P BBl 3R ZE - Fl 3 B S
Activity ID Activity Name Remaining Dur Early Start | Early Finish Total Floa1|
WD-C3072 Sec VID - Formwork striking, tie bolt hole and 20 18-Aug-16 A 19-Sep-16
waterproofing
WD-C3092 Sec VID - Install internal strutting S1 9 22-Sep-16 30-Sep-16 -178
WD-C3112 Sec VID - Install buoyancy tank 9 01-Oct-16 09-Oct-16 -178
WD-C3132 Sec VID - Install ballast tanks inside precast box I and 10 10-Oct-16 19-Oct-16 -178
internal strut S2
WDII Box 1 ELS
WD-C3998 Sec VIC - Install middle strut S2 at -6.5mPD 14 30-Aug-16 A 13-Sep-16 -179
WD-C4060 Sec VIC - Excavation of rock fill down to -11.5mPD 8 14-Sep-16 21-Sep-16 -179
WD-C4070 Sec VIC - Install waling WB4 at -10.6mPD 7 22-Sep-16 28-Sep-16 -179
WD-C4080 Sec VIC - 3rd Layer of Strut 9 29-Sep-16 07-Oct-16 -179
WD-C4120 Sec VIC - Joint Survey of excavated level 2 08-Oct-16 09-Oct-16 -179
WD-C4140 Sec VIC - Tremie concrete at bottom level 5 10-Oct-16 14-Oct-16 -179]|
WD-C4160 Sec VIC - Joint Survey of concrete level 2 15-Oct-16 16-Oct-16 -179
WD-C4180 Sec VIC - Remove Strut S2 2 17-Oct-16 18-Oct-16 -179
WD-C4190 Sec VIC - Cut bored pile casing 2 19-Oct-16 20-Oct-16 -179
WDII Box 1 Bottom Slab
WD-C5040 Sec VI D - tow bottom slab to position 2 21-Oct-16 22-Oct-16 -179| |
WDII Box 1 Remaining Structure
WD-C6040 Sec VID - Concreting Wall 12, 13, 15 & 16 and Wall BH 4 23-Oct-16 26-Oct-16 -179
WD-C6060 Sec VID - Construct roof slab 10 27-Oct-16 05-Nov-16 -179
WD-C6080 Sec VID - Extension of sacarifical wall (2.3m) 17 06-Nov-16 22-Nov-16 -179
WD-C6100 Sec VID - Balasting and final sink Box I to -10.0mPD 3 23-Nov-16 25-Nov-16 -179| |
WD-C6120 Sec VID - Constrcut remaining roof slab 8 26-Nov-16 03-Dec-16 -179
WD-C6140 Sec VID - Backfilling lean concreting to -6.5mPD 3 04-Dec-16 06-Dec-16 -179
WD-C6160 Sec VID - Remove ELS and cut off pipe pile head 16 07-Dec-16 22-Dec-16 -179
Section 1V - Slip Road 3
Roadwork & Utilities (Lung King Street)
SIV11000 Sec IV - Stage 1: Roadwork & Utilities (MH1.2 to MH1.3) 1 09-May-16 A 31-Aug-16
SIV11020 Sec IV - Stage 2: Roadwork & Utilities (MH1.3 to MH1.4) 31 01-Sep-16 08-Oct-16 -64
SIV11060 Sec IV - Stage 3: Roadwork & Utilities (MH1.4 to MH1.5) 13 11-Oct-16 25-Oct-16 -64
Section VII - Remainder Works
Retaining Wall RW5 Construction
SVII10660 Sec VII - Retaining Wall RW5 (bay 1) - construct base 18 07-Nov-16 26-Nov-16 -18
slab and wall
SVII10680 Sec VII - Retaining wall RW5 (bay 2) - construct base slab 18 28-Nov-16 17-Dec-16 -18
and wall
SVII10800 Sec VII - Retaining wall RW5 (bay 3) - construct base slab 18 07-Nov-16 26-Nov-16 -18
and wall
SVII10820 Sec VII - Retaining wall RW5 (bay 4) - construct base slab 18 28-Nov-16 17-Dec-16 -18
and wall
Landing Steps Construction
Landing Steps BSW13
SVII10700 Sec VII - Landing steps (BSW13) - construct mass 26 05-Dec-16 06-Jan-17 -28
concrete coping
Landing Steps BSW4
SVII10940 Sec VII - Landing steps (BSW4) - construct mass concrete 26 05-Dec-16 06-Jan-17 -28
coping

| Sep | Oct | Nov Dec | Jan
-178 [ ! ! '
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Landing Steps BSW5 : ! ! '
SVII11020 | Sec VII - Landing steps (BSW5) - construct mass concrete 26 05-Dec-16 06-Jan-17 -24[] i i i |
coping 3 3 3 :
Landing Steps BSW9
SVII11100 Sec VII - Landing steps (BSW9) - construct mass concrete 24 05-Dec-16* 04-Jan-17 -21 L]
coping : : 3 3
Promenade Seawall Parapet Construction ' : ! !
SVII10400 Sec VII - construct block seawall mass concrete coping & 90 03-Oct-16* 19-Jan-17 of .. ______________________________ ________________________________________| 77777777777777777777777777777777777777777777777777777777777777777777777777777777
backfill to pavement formation : ; ;
SVII10600 Sec VII - construct seawall parapet (Zone A1, A2 & B) 90 13-Dec-16 05-Apr-17 -9 ' ' ' I —
Section VIII - Landscape Softworks i i i i
Soft Landscaping Works
SVIII10040 Sec VIII - Trees Planting 163 31-Aug-16 20-Mar-17 0 —
Section X - Protection & Preservation of Trees
Soft Landscaping Works
$X10020 Sec X - Protection & Preservation of Trees 326 31-Jan-13 A 22-Jul-17 0 ’
VO : Construction of Box 4A & 4B
Box 4A
4A10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 16 26-Sep-16* 11-Oct-16 -152 |
‘ 4A10020 Internal Suspended Slab & Internal Wall 24 30-Sep-16 23-Oct-16 -152
Box 4B
4B10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 16 12-Oct-16 27-Oct-16 -144 — i
24 24-Oct-16 16-Nov-16 -152 —

‘ 4B10010 Internal Suspended Slab & Internal Wall
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float Activity%|2 2017
Complete Jan | Feb Mar Apr
D D8 e ed O Prog e Re O(DD e pe
» ag . Re 0 3 3
0 0 0 § §
Others - Landing Steps
MAR21420 Zone A2 - [summary] landing steps at seawall 13 73 09-Feb-17 11-May-17 -23 0%
MAR21360 Zone A2 - [summary] landing steps at seawall 4 77 09-Feb-17 16-May-17 -27 L7 1 I e e
MAR21380 Zone B - [summary] landing steps at seawall 5 73 09-Feb-17 11-May-17 -23 0%
MAR21400 Zone D - [summary] landing steps at seawall 9 70 09-Feb-17 08-May-17 -20 0%
0 0 D D D D % %
0 0 | i
Section II - MVB Structure I ...,
MVB Substructure - ELS & Structural Works for Portion A § §
MVB Substructure - Other Works for Portion A
SI111400 Sec II - MVB A: Backfilling to ground level (2.0mPD to 14 17-Jan-17 30-Jan-17 -163 0% I ?
4.0mPD) | 3
SI111320 Sec II - MVB A: Remove flasework & formwork 10 05-Jan-17 14-Jan-17 -143 0% — ; ;
SI111340 Sec II - MVB A: Repair defect 10 15-Jan-17 24-Jan-17 -143 | [ —— 0
SII11360 Sec II - MVB A: Screeding of Roof Slab 7 10-Jan-17 16-Jan-17 -163 0% E— i i
SII11344 Sec II - MVB A: Waterproofing of D-wall 5 25-Jan-17 29-Jan-17 -143 0% e §
SI111350 Sec II - MVB A: Waterproofing of Roof Slab 7 10-Jan-17 16-Jan-17 -163 0% I i i
MVB Substructure - ELS & Structural Works for Portion B i i
MVB Substructure - Structural Works for Portion B ”77”””7777”””77”7””777””7”7777”””77””77””””””””77”””7777””7”?77””7”77”””77””””77””77”””7777”””77”7”””7””””””””””? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SI112450 Sec II - MVB B - Construct remaining walland slab below 11 31-Dec-16* 10-Jan-17 -255 0% |
B1/F 3 3
SII12560 Sec II - MVB B: Constrcut wall above capping beam and 28 19-Jan-17 15-Feb-17 -160 0% e — ;
slab at G/F 3 |
SI112520 Sec II - MVB B: Construct Capping Beam at South 19 31-Dec-16 18-Jan-17 -160 0% : ! !
SII112500 Sec II - MVB B: Construct wall of B1/F and capping beam 15 31-Dec-16 14-Jan-17 -259 0%
at East e T
MVB Substructure - Other Works for Portion B
SI112360 Sec II - MVB B: Repair Defect 10 25-Jan-17 03-Feb-17 -154 0% I § !
SI112120 Sec II - MVB B: seal up the openings 5 25-Jan-17 29-Jan-17 -143 0% — i i
SI112420 Sec II - MVB B: Waterproofing of D-wall 6 04-Feb-17 09-Feb-17 -154 0% § E— §
SI112100 Sec III - MVB B: Remove falsework & formwork 10 15-Jan-17 24-Jan-17 -154 0% E— ‘ i
MVB Substructure - ELS & Structural Works for Portion C I e
MVB Substructure - ELS for Portion C §
SI112380 Sec III - MVB C : Remove bulhead wall between MVB 7 21-Dec-16 A 06-Jan-17 -185  56.25Y% [EE— i
plant room and MVB South : ! !
MVB Substructure - Structural Works for Portion C ;
SI112600 Sec II - MVB Plant Room : Construct fence wall above G/F 14 25-Feb-17 10-Mar-17 -192 0% e
slab | ; ;
* @ Current Milestone Date Revision | Checked Approved
Data Date: [ 20'NOV’1 6 8
: Actual Work H
31-Dec-16 3 Months Rolling Programme for Non-CRilII

=l Critical Remaining Work
=1 Remaining Work
= Remaining Level of Effort

(Jan 2017 - March 2017)

Ref. to DWP Rev. 9
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ildKing  cryna STATE - BUILD KING JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float| Activity % |2 2017
| CanzliEis Jan | Feb Mar Apr
SI112260 Sec II - MVB Plant Room : Construct Floor Slab of G/F 11 14-Jan-17 24-Jan-17 -192 0% e — |
SI112580 Sec II - MVB Plant Room : Construct slab of Raised Floor 15 10-Feb-17 24-Feb-17 -192 0% L
SI112240 Sec II - MVB Plant Room : Construct Wall of B1/F 14 22-Dec-16 A 13-Jan-17 -192 159% | — | ‘
SI112540 Sec II - MVB Plant Room : Construct wall of Raised Floor 16 25-Jan-17 09-Feb-17 -192 0% — ‘
Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2) 2 S
CWB A2 (2) - ELS & Tunnel Structure
SIIA12660 Sec IT A - CWB A2(2) : Backfilling from +2.0mPD to 25 07-Feb-17 03-Mar-17 -229 0% —
formation level : :
SIIA12610  Sec II A - CWB A2(2) : Backfilling up to +2.0 mPD 14 25-Nov-16 A 13-Jan-17 -229 0% [ |
SIIA12630  SecII A - CWB A2(2) : Demolition of temporary Dwall 24 14-Jan-17 06-Feb-17 -229 | | _ '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
CWB B & A2(1) :
CWB B - ELS & Tunnel Structure
SIIA13900  SecII A - CWB B: Construct Bay 7b - OHVD 15 13-Jan-17 27-Jan-17 -257 0% L
SIIA13920  Sec II A - CWB B: Construct Bay 7b - Top Slab 14 02-Feb-17 15-Feb-17 -257 0% ISy
SIIA13880  SecII A - CWB B: Construct Bay 7b - Wall 19 19-Dec-16 A 18-Jan-17 =257 38.719% [— |
CWB A2(1) & B - Associated Facilities
SIIA14460 Sec IT A - CWB A2(1) & B : Civil Provisions - 14 19-Feb-17 04-Mar-17 -231 0% —
waterproofing & lay screeding '
SIIA14480 Sec IT A - CWB A2(1) & B : Remove flasework & 7 16-Feb-17 22-Feb-17 -257 0% : —
formwork | e e
SIIA14500 Sec IT A - CWB A2(1) & B : Repair defect 7 23-Feb-17 02-Mar-17 -209 0% _
CWB C (W)
CWB C(W) - ELS & Tunnel Structure
SIIA12650  SecII A - CWB CW: Construct Bay 1 & 2 - Internal Wall 8 09-Jan-17 16-Jan-17 -258 0% ——
SIIA12700  Sec II A - CWB CW: Construct Bay 1 & 2 - OHVD 11 17-Jan-17 27-Jan-17 -258 o%| | — """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SIIA12720 Sec IT A - CWB CW: Construct Bay 1 & 2 - Roof Slab 23 03-Feb-17 25-Feb-17 -258 0% : L :
SIIA12640 Sec IT A - CWB CW: Construct Bay 1 & 2 - Southern Wall 8 09-Jan-17 16-Jan-17 -257 0% I ;
SITIA12460 Sec IT A - CWB CW: Construct Bay 2b - B1/F slab 14 23-Jan-17 05-Feb-17 -111 0% — ‘
SITA12520 Sec IT A - CWB CW: Construct Bay 2b - G/F roof slab 7 13-Feb-17 19-Feb-17 -118 0% I
SIIA12430 ES;elc’:IIA-CWB CW: Construct Bay 2b - Saw cut D-wall at 14 09-Jan-17 22-Jan-17 -118 | | e — 77777777777
SIIA12480 (S;e;/; II A - CWB CW: Construct Bay 2b - Saw cut D-wall at 21 23-Jan-17 12-Feb-17 -118 0% —
SIIA12180 Séc II A - CWB CW: Construct Raking Struts 4 23-Dec-16 A 03-Jan-17 -258 50% [E— |
SIIA12200 Sec IT A - CWB CW: Remove walling/struct/comcrete 5 04-Jan-17 08-Jan-17 -258 0% I ‘ ‘
packing
CWB C(W) - Associated Facilities :
SIIA14220 Sec IT A - CWB CW: Remove flasework & formwork 7 26-Feb-17 04-Mar-17 -258 0% — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SIIA14240 Ssec I A - CWB CW: Repair defect 7 26-Feb-17 04-Mar-17 -258 0% _
CWE C (E) |
CWB C(E) - ELS & Tunnel Structure
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Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float| Activity % |2 2017
| Censlete Jan | Feb Mar Apr
SIIA13455  SecII A - CWB CE: Construct Bay 3 - Roof Slab 11 17-Jan-17 27-Jan-17 -240 0% e — ! !
SIIA13444  SecII A - CWB CE: Remove concrete wall between C1 6 11-Jan-17* 16-Jan-17 -240 0% — i §
and zone CE (Bay 3) : : :
SITA13325 Sec IT A - CWB CE: backfill to +4.0mPD 45 11-Feb-17 27-Mar-17 -154 0% —
SIIA13300  Sec II A - CWB CE: Remove flasework and formwork 8 28-Jan-17 04-Feb-17 -240 0% S —
SIIA13310  Sec IIA - CWB CE: Repair defect 8 06-Feb-17 14-Feb-17 -195 0%| | eeee———
SIIA13316  Ssec IIA - CWB CE: Waterproofing of D-wall 5 15-Feb-17 20-Feb-17 -195 0% i — §
CWB C(E) - Associated Facilities § §
SIIA14272 Sec I A - CWB CE: Civil Provisions - lay screeding and 14 28-Jan-17 10-Feb-17 -154 0% L ] §
waterproofing : :
CWB C - Exhaust Duct ; ;
CWB C - Exhaust Duct Structural Work e
SIIA12936 Sec IT A - Exhaust Duct at Slip Rd 3: Demolish bulkhead 18 15-Jan-17 01-Feb-17 -259 0% I §
between MVB south and exhaust duct : :
SIIA12938 Sec IT A - Exhaust Duct at Slip Rd3: Construt Bay 1 - base 8 02-Feb-17 09-Feb-17 -259 0% | — !
slab : :
SIIA13480 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 1 - roof 8 19-Feb-17 26-Feb-17 -259 0% § — !
slab 3 |
SIIA12940 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 1 - wall 9 10-Feb-17 18-Feb-17 -259 0% i — §
CWB C - Exhaust Duct Others ...
SIIA12950 Sec II A - Exhaust Duct at Slip Rd3: dismantle formwork / 12 27-Feb-17 10-Mar-17 -259 0% _
falsework : :
CWB D - Slip Road 1 ! :
CWB D - Slip Road 1 - ELS & Tunnel Structure j j
CWBD - SR1 -ELS -Bay 1 &2 ... s ===k
SIIA 12584  Sec II A - CWB SR1 Concrete Plug: Remove concrete 14 02-Feb-17 15-Feb-17 -249 0% D —
bulkhead : :
SIIA13060  Sec II A - CWB SR1: Construct Bay 1a - Base Slab 17 11-Jan-17 27-Jan-17 -249 0% L i i
(adjacent to C4 unit) | ;
SIIA13080  Sec II A - CWB SR1: Construct Bay 1a - Roof Slab 13 16-Feb-17 28-Feb-17 -249 0% ; I
(adjacen to C4 unit) e R e S
SIIA13055  Sec II A - CWB SR1: Trimmimg and post drill to Bay 1a 11 31-Dec-16 10-Jan-17 -249 0% | | :
base slab : :
CWB D - Associated Facilities : : :
SITA13940 Sec IT A - CWB SR1 : Repair Defect 7 08-Jan-17 14-Jan-17 -209 0% I § §
SIIA13980 Sec IT A - CWB SR1 : Waterproofing of D-wall 5 15-Jan-17 19-Jan-17 -209 0% E— § §
SIIA12580 Sec IT A - CWB SR1: Civil Provisions - Waterproofing & 14 09-Jan-17 22-Jan-17 -212 0% — § §
lay screeding I T T
SIIA13560 Sec IT A - CWB SR1: Remove falsework and formwork 7 01-Jan-17 07-Jan-17 -209 0% | | E— 3 : :
CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
SIIA13320 Sec I A - CWB SR1 Trough & RW: Remedial works for 10 10-Jan-17 19-Jan-17 -271 0% — § §
Blinding layer (Trough Bay 1) : 3
SIIA13780 Sec I A - CWB SR1 Trough & RW: Remedial works for 5 05-Jan-17 09-Jan-17 -271 0% E— 3 3
Blinding layer (Trough Bay 2) T A e S
SIIA14000 Sec IT A - CWB SR1 Trough & RW: Remedial works for 5 14-Dec-16 A 04-Jan-17 -271 75% [ — ; ;
Blinding layer (Trough Bay 3) :
SIIA14080 Sec I A - CWB SR1 Trough & RW: Retaining Wall - Cast 2 15-Jan-17 16-Jan-17 -263 0% L] !
Blinding Layer :
SIIA14060 Sec IT A - CWB SR1 Trough & RW: Retaining Wall - 7 08-Jan-17* 14-Jan-17 -263 0% I ;
Excavation :
CWB D - Slip Road 1 - Trough/Retaining Wall Structure :
SIIA13800 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 19 17-Jan-17 04-Feb-17 -263 0% |
(bay 1) :
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Landing Steps Construction

Landing Steps BSW13

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float| Activity % |2 2017
| CanzliEis Jan Feb Mar Apr
SIIA13820 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 18 25-Jan-17 11-Feb-17 -263 0% - : :
(bay 2&3) : ! :
SITIA13860 Sec IT A - CWB SR1 Trough & RW: Retaining Walls Rw4 19 17-Jan-17 04-Feb-17 -256 0% — : :
(bay 1) 3 3 |
SIIA12800 Sec IT A - CWB SR1 Trough & RW: Trough Structure - 31 20-Jan-17 19-Feb-17 -271 0% e ________________________________] ! '
Base Slab & Wall (bay 1) : : |
SIIA13740 Sec IT A - CWB SR1 Trough & RW: Trough Structure - 19 05-Jan-17 23-Jan-17 -244 0% I — ; : i
Base Slab & Wall (bay 3) : : :
SIIA13720  SecII A - CWB SR1 Trough & RW: Trough Structure 31 10-Jan-17 09-Feb-17 -261 0% e —— 3 :
-Base Slab & Wall (bay 2) I T T A
CWB D - Slip Road 1 - Trough/ Retaining Wall Other Works : : :
SIIA13845 Sec IT A - CWB SR1: Waterproofing & lay screeding 14 20-Feb-17 05-Mar-17 -271 0% —
Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA
Roadwork & Utilities at CRIII/A1 § § |
SITIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill to 4 06-Jan-17 28-Feb-17 -188 0% —
pavement founding level I S A
Roadwork & Utilities at B : :
SIIIA10840 Sec III A - roadwork and utilities (Zone B) - Backfill to 40 28-Feb-17 19-Apr-17 -188 0% —
pavement founding level ' '
Box Culvert L1 & FRP-L - Bay 8
Box Culvert L1 & FRP-L - Bay 8 Structure
CUL11323 Culvert L - Bay 8 - construct base slab (Portion 1) 14 31-Dec-16 13-Jan-17 -259 0%
CUL11324 Culvert L - Bay 8 - construct base slab (Portion 2) 9 14-Jan-17 22-Jan-17 -259 0%| |
CUL11326 Culvert L - Bay 8 - construct wall 14 23-Jan-17 05-Feb-17 -259 0% -
CUL11328 Culvert L - bay 8 - construt top slab 11 17-Feb-17 27-Feb-17 -259 0%
CuL11327 Culvert L - Bay 8 - Dismantle formwork & Remove sheet 11 06-Feb-17 16-Feb-17 -259 0%
pipe |
Box Culvert L1 & FRP-L - Bay 8 Others !
CUL11340 | CulvertL - bay 8 - backfill above box section 12 28-Feb-17 13-Mar-17 211 0%| | § :
Section VID - Area 8B & 10 i |
WDII Box 1 Construction
WDII Box 1 Remaining Structure § §
WD-C6090 Sec VID - Remaining of Box I: Blasting tank at wall 12, 15 23 02-Feb-17 28-Feb-17 -237 0% —
& 16 R T R
WD-C6040 Sec VID - Remaining of Box I: Construct lower part BHW, 10 12-Dec-16 A 09-Jan-17 =290 62.96% [ :
Wall 12, 15 and 16 : :
WD-C6060  Sec VID - Remaining of Box I: Construct Upper part BHW, 17 10-Jan-17 26-Jan-17 -290 0% I — : 3 :
Wall 12, 15 and 16 : : ;
WD-C6080 Sec VID - Remaining of Box I: Construct Wall 13(23m 37 10-Jan-17 15-Feb-17 -278 0% e ______________________| :
run) :
WD-C6075 Sec VID -Remaining of Box I: Extension of sacarfical wall 37 27-Jan-17 04-Mar-17 -281 0% L ———
(2.3m) ! ! !
Section 1V - Slip Road 3 |
Roadwork & Utilities (Lung King Street) 77777777777
SIV11060 Sec IV - Stage 3: Roadwork & Utilities 23 11-Nov-16 A 27-Jan-17 -79 0% [ —— §
Section VII - Remainder Works
Retaining Wall RW5 Construction
SVII10660 Sec VII - Retaining Wall RW5 (bay 1) - construct base 18 03-Feb-17* 23-Feb-17 -24 0% L
slab and wall I T T A
SVII10680 Sec VII - Retaining wall RW5 (bay 2) - construct base slab 18 24-Feb-17 16-Mar-17 -24 0% ]
and wall ;
SVII10800 Sec VII - Retaining wall RW5 (bay 3) - construct base slab 18 03-Feb-17 23-Feb-17 -24 0% I —
and wall ;
SVII10820 Sec VII - Retaining wall RW5 (bay 4) - construct base slab 18 24-Feb-17 16-Mar-17 -24 0% )
and wall ;
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float| Activity % |2 2017
| Censlete Jan | Feb Mar Apr
SVII10700 Sec VII - Landing steps (BSW13) - construct mass 26 09-Feb-17* 10-Mar-17 -27 0% : -
concrete coping
Landing Steps BSW4 :
SVII10940 Sec VII - Landing steps (BSW4) - construct mass concrete 26 09-Feb-17 10-Mar-17 -27 0% - _________________]
coping : :
Landing Steps BSW5 !
SVII11020 Sec VII - Landing steps (BSW5) - construct mass concrete 26 09-Feb-17 10-Mar-17 -23 0% ] |
coping IS e R S
Landing Steps BSW9
SVII11100 Sec VII - Landing steps (BSW9) - construct mass concrete 24 09-Feb-17* 08-Mar-17 -20 0% |
coping
Promenade Seawall Parapet Construction :
SVII10400 Sec VII - construct block seawall mass concrete coping & 60 06-Feb-17* 20-Apr-17 -12 0% —
backfill to pavement formation : ' '
Section VIII - Landscape Softworks
SoftLandscaping Works
SVIII10040 Sec VIII - Trees Planting 64 31-Dec-16 21-Mar-17 -57 0% —
Section X - Protection & Preservation of Trees
Soft Landscaping Works
$X10020 Sec X - Protection & Preservation of Trees 265 31-Jan-13 A 21-Sep-17 -52 83.76%
VO : Construction of Box 4A & 4B
Box 4A
4A10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 05-Jan-17* 14-Jan-17 -217 0% —
4A10020 Internal Suspended Slab & Internal Wall 15-Jan-17 27-Jan-17 -217 0% I
Box 4B
4B10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 05-Jan-17 14-Jan-17 -205 0% R B e
‘ 4B10010 Internal Suspended Slab & Internal Wall 13 15-Jan-17 27-Jan-17 -217 0% I —
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TS3E-3M | SR8 - Layout for SMRP_2106_10 Appendix C.5
Actvity ID [Activity Name Original | Finish
Duration 2016 [ 2017
Dec | Jan | Feb
80d 20-Sep-16 A 11-Feb-17 . : 3 3
TS3E - 3 Months Rolling Programme - 2016-10 80d  20-Sep-16A  1l-Feb-17 i i i i
West Bound Tunnel (W/B) 71d  16-Oct-16A  30-Jan-17 ! 3
Diaphragm Wall Remedial Works & Reactive Cementitious Coating Works 44d  16-Oct-16 A 24-Dec-16
A1020 PU Injection to Sto Water Leakage at CJ Location 40d 16-Oct-16 A 24-Nov-16 ‘ PL:J Injection to Sto Water Leakage atCJ Locatlon
A1030 Patching Up Works 20d | 24-Nov-16 14-Dec-16 _ Patchlng Up Works
A1040 Apply Reactive Cementitious Coating 10d | 14-Dec-16 24-Dec-16 ‘ _ Apply Reactive Cementméus Coating
Outstanding Reinforced Concrete Works 86d  06-Nov-16 30-Jan-17 3 : : 3
Stitiching of TS2 & TS3E 48d 06-Nov-16 23-Dec-16 ‘
A1050 TS2/TS3E - Base Slab (Part 1 - 6.5 m Length) 8d 06-Nov-16* 13-Nov-16 _ TSZ/TS3I‘E Base Slab | :(Part 1165 m Length) ‘
A1060 TS2/TS3E - Base Slab (Part 2 - 10.5 m Length) 8d | 14-Nov-16 21-Nov-16 — TSZITSSE Base Slab (Part2 - 10 5m Length) ‘
A1070 TS2/TS3E - Wall 8d | 22-Nov-16 29-Nov-16 : : ‘ — TSZ/TSSE wall 3
A1080 TS2/TS3E - OHVD 10d 30-Nov-16 09-Dec-16 _ TSZITSSE QHVD
A1090 TS2/TS3E - Roof Slab 14d 10-Dec-16 23-Dec-16 ‘ ‘ _ TSZ/TSSE Roof Slab : :
Profile Barrier & Maintenance Walkway 70d 22-Nov-16 30-Jan-17 : : : : : : :
A1100 Profile Barrier 60m 15d 22-Nov-16 06-Dec-16 _ Prof|lé Barrier GOm
Al1110 Maintenance Walkway 70m 15d 07-Dec-16 21-Dec-16 _ Mau;nenance Walkway 70m
A1120 Making Half Round Channel for the Cable Trough (2 x 90m) 12d 22-Dec-16 02-Jan-17 _ Making jHaIf Round thannel for the: Cable Trougﬁ (2 x 90m)
Al1130 Install Precast Concrete Covers on the Cable Trough (2 x 90m) 8d | 23-Jan-17 30-Jan-17 — Install Pjrec
Outstanding Soffit of CP32 21d 19-Nov-16 09-Dec-16
Al140 Erection of CP32 Falsework 8d 19-Nov-16 26-Nov-16 _ Erectipn of :CP32 Falsewé)rk
Al1150 Reinforcement Bar Fixing & Concreting 8d 02-Dec-16 09-Dec-16 _ Remforcemerint Bar Fixing &j‘Concreting
Remaining Works 36d 24-Dec-16 28-Jan-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
A1160 PU Injection grout for Tunnel Structure 20d 24-Dec-16 12-Jan-17 _ PU Injection grt:;ut for Tunnel 3Structure
Al1170 General Cleansing Works for Tunnel 10d 13-Jan-17 22-Jan-17 _ General Cleansmg Wo%ks
Al1180 Joint Site Walk 5d 23-Jan-17 27-Jan-17 [ point Site Wa!k
A1190 Hand Over Date 1d 28-Jan-17 28-Jan-17 l Hand Over 3Da\
East Bound Tunnel (E/B) 80d  20-Sep-16A  11-Feb-17
A1200 Bulkhead Removal of TS2/TS3E (Completed) 27d 20-Sep-16 A 15-Oct-16 A Bulkhead Rer‘noval of TSZI?T 53E (Compljeted)
Diaphragm Wall Remedial Works & Reactive Cementitious Coating Works 104d  05-Oct-16 A 11-Feb-17
A1210 Hand Trimming & Water Jet Cleansing of Loose Material on Diaphragm Wall Surface 70d 05-Oct-16 A 13-Dec-16 — ; Hand :Trlmm|ng & Water Jet Cleansing of Loos‘e Material on :D|aphragm \I\)all Surface
A1220 PU Injection to Sto Water Leakage at CJ Location 40d 14-Dec-16 22-Jan-17 _ PU Inject|6n to Sto Wat‘er
A1230 Patching Up Works 20d | 23-Jan-17 11-Feb-17 _
Outstanding Reinforced Concrete Works 74d  16-Nov-16 28-Jan-17
Stitiching of TS2 & TS3E 48d 16-Nov-16 02-Jan-17
A1250 TS2/TS3E - Base Slab (Part 1 - 6.5 m Length) 8d 16-Nov-16* 23-Nov-16 — TSZ?/TSSE E Basé Slab (Part :L ‘ 6.5m Lengtlj’n)
A1260 TS2/TS3E - Base Slab (Part 2 - 10.5 m Length) 8d 24-Nov-16 01-Dec-16 _ TSZITSSE Base Slab (Parté 105 m Ler:'ngth)
A1270 TS2/TS3E - Wall 8d 02-Dec-16 09-Dec-16 _ TSZ/TSSE WaII
A1280 TS2/TS3E - OHVD 10d 10-Dec-16 19-Dec-16 _ TSZ/TSéE OHVD
A1290 TS2/TS3E - Roof Slab 14d 20-Dec-16 02-Jan-17 _ TSZ/TS,?‘?;E - Roof Slal%,&
Profile Barrier & Maintenance Walkway 58d 02-Dec-16 28-Jan-17
A1310 Profile Barrier 120m 25d  02-Dec-16 26-Dec-16 _ Profile Barrier 120m
A1320 Maintenance Walkway 80m 18d  27-Dec-16 13-Jan-17 — Maintenance ‘Walkway 80m
B Actual Work Page 1 of 2 Date Revision Checked Approved
I Remaining Work 20-Oct-16 Updated to 20th Oct 2016 DML/WC
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
* @ Milestone Road 8 Section) - 3 Months Rolling Progamme




Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017

ct Nov Dec | Jan | Feb

A1330 Making Half Round Channel for the Cable Trough (2 x 90m) 15d 14-Jan-17 28-Jan-17 ! ! ! ! ! ! ! ! | ! ! . Making Half Rq
Remaining Works 30d 03-Jan-17 01-Feb-17

A1340 PU Injection grout for Tunnel Structure 20d 03-Jan-17 22-Jan-17 I PU Injectipn grout for Tunr
A1350 General Cleansing Works for Tunnel 10d 23-Jan-17 01-Feb-17 | N Gerer:

B Actual Work Page 2 of 2 Date Revision Checked Approved
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TS3W - 3M | SR8 - Layout for SMRP_2106_10 Appendix C.5

Actvity ID [Activity Name Original | Start Finish

Duration 2016 [ 2017

ct | Nov Dec | Jan | Feb

| : | | | | | | | | | | | | |
TS3W - 3 Months Rolling Programme - 2016-10 © 139d  21-Augd6A  05-Jan-17 _— i i i i i § i i i i i i i i
ccT 139d  21-Aug-16A  05-Jan-17
Northern & Southern Tunnel 108d  21-Aug-16A  05-Jan-17
Zone E1 70d 21-Aug-16 A 21-Nov-16 ‘ :
Bay 1 70d 21-Aug-16 A 21-Nov-16 : : ;
TS3W_2100 Bay 1 - Break Trough Bulkhead Bay 1N & 1S 21d 20-Sep-16 A 20-Nov-16 : ‘ — Bay1- Brjeak Trough B?ulkhead Bay 1N &1S
TS3W_2090 Bay 1 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 _ Bay l - Spray Typje Waterproofjing, Pro ectiorj1 Board & Ba(%kfilling
Bay N1 63d 21-Aug-16 A 21-Nov-16 !
TS3W_2130 Bay N1 - Utility Trough 4d 21-Aug-16 A 21-Nov-16 ‘ ‘ — Bay N1 Utility I'rougtj1
TS3W_2150 Bay N1 - Roof Slab 10d 24-Sep-16 A 25-Oct-16 A Roof Slab :
Bay S1 26d 21-Aug-16 A 03-Nov-16 ‘ ‘ ‘
TS3W_2180 Bay S1 - Utility Trough 4d 21-Aug-16 A 03-Nov-16 _- Bajy S1 - Utility 'lj'rough
TS3W_2200 Bay S1 - Roof Slab 10d 23-Sep-16 A 11-Oct-16 A RoOf : ‘ : : : ‘
Bay 2 51d 21-Aug-16 A 09-Nov-16 :

TS3W_2230 Bay 2 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 /J— Bay 2 - Spray Type Waterproofing, Protection Board & Backfiling

Bay N2 51d 21-Aug-16 A 06-Nov-16

TS3W_2260 Bay N2 - Utility Trough 4d  21-Aug-16A | 06-Nov-16 E_ Bay N2 - Utility Trough
TS3W_2280 Bay N2 - Roof Slab 10d 30-Aug-16 A 31-Oct-16 A Bay N2 - Roof Slab
TS3W_2270 Bay N2 - OHVD Slab & Hanger Wall 11d 01-Sep-16 A 09-Oct-16 A HVD Slab & Hanger Wall

Bay S2 51d  21-Aug-16A  06-Nov-16 /

TS3W_2310 Bay S2 - Utility Trough 4d  21-Aug-16A | 06-Nov-16 NN Bay S2 - Utilty Trough

TS3W_2330 Bay S2 - Roof Slab 10d 25-Aug-16 A 28-Oct-16 A S2 - Roof Slab
TS3W_2320 Bay S2 - OHVD Slab & Hanger Wall 11d 29-Aug-16 A 03-Oct-16 A Hanger Wall
Zone E2 55d 21-Aug-16 A 25-Nov-16

Bay 3 55d 21-Aug-16 A 25-Nov-16

n

Bay N3 55d 21-Aug-16 A 25-Nov-16

TS3W_2360 Bay 3 - Spray Type Waterproofing, Protection Board & Backfilling 10d 31-Oct-16 09-Nov-16 /— Bay3- Spray Type Waterproofing, Protection Board & Backfiling

TS3W_2390 Bay N3 - Utility Trough 4d 21-Aug-16 A 03-Nov-16

I Bay N3 - Utility Trough
IR B2y N3 | Roof Slab

TS3W_2410 Bay N3 - Roof Slab 10d 13-Sep-16 A 25-Nov-16

TS3W_2400 Bay N3 - OHVD Slab & Hanger Wall 11d 20-Sep-16 A 16-Oct-16 A Bay N3- O ahger Wall

Bay S3 53d 23-Aug-16 A 22-Nov-16

RN Bay S3 - Utiity Trough :

TS3W_2440 Bay S3 - Utility Trough 4d 23-Aug-16 A 08-Nov-16

TS3W_2450 Bay S3 - OHVD Slab & Hanger Wall 11d 13-Sep-16 A 14-Oct-16 A

TS3W_2460 Bay S3 - Roof Slab 10d 28-Sep-16 A 22-Nov-16

IR Bay S3 - Roof Slab

Zone W1 101d 25-Aug-16 A 05-Jan-17

Bay 4 41d 25-Aug-16 A 19-Nov-16

TS3W_2490 Bay 4 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 NN Bay 4 - Spray Type Waterproofing, Protection Board & Backfiling

Bay N4 38d  25-Aug-16A  18-Nov-16 : 3

TS3W_2620 Bay N4 - Utility Trough 4d 25-Aug-16 A 06-Nov-16 N BN Bay N4 - Utilty Trough

TS3W_2610 Bay N4 - Wall 5 7d 22-Sep-16 A 03-Oct-16 A

R Bay N4 - Roof Slab

& Hanger Wall

TS3W_2640 Bay N4 - Roof Slab 10d 26-Sep-16 A 18-Nov-16

TS3W_2630 Bay N4 - OHVD Slab & Hanger Wall 11d 15-Oct-16 A 19-Oct-16 A
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
ct | Nov Dec | Jan | Feb
Bay S4 35d 25-Aug-16 A 19-Nov-16 / 3 3 ‘ 3 3 3 . 3
TS3W_2690 Bay S4 - Utility Trough 4d 25-Aug-16 A 06-Nov-16 _ Bay S4 - L?Jtility Trough
TS3W_2700 Bay S4 - Roof Slab 10d 13-Sep-16 A 19-Nov-16 — Bay S4 - quof Slab
TS3W_2710 Bay S4 - OHVD Slab & Hanger Wall 11d 15-Sep-16 A 20-Oct-16 A Baj S4-0 I l ! I b & Hangerj Wall
TS3W_2660 Bay S4 - Wall 6 7d 21-Sep-16 A 30-Sep-16 A ‘
Bay 5 54d 27-Aug-16 A 24-Nov-16 ‘
TS3W_2740 Bay 5 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 _ Bay§5 - Spray Typje Waterproofjing, Pro ectiorj1 Board & Ba(%kfilling
Bay N5 31d 27-Aug-16 A 21-Nov-16 /
TS3W_2760 Bay N5 - Utility Trough 4d 27-Aug-16 A 06-Nov-16 —_ Bay N5 - L?Jtility Trough
TS3W_2770 Bay N5 - Wall 5 7d 05-Oct-16 A 09-Oct-16 A all 5 Z
TS3W_2780 Bay N5 - Roof Slab 10d 05-Oct-16 A 21-Nov-16 _ Bay N5 Roof $lab
TS3W_2790 Bay N5 - OHVD Slab & Hanger Wall 11d 23-Oct-16 A 26-Oct-16 A ; - OHVD SI%\b & Hanger VjVaII
Bay S5 54d 27-Aug-16 A 24-Nov-16 / .
TS3W_2810 Bay S5 - Utility Trough 4d 27-Aug-16 A 03-Nov-16 —- Bajy S5 - Utility 'lj'rough :
TS3W_2820 Bay S5 - Wall 6 7d | 23-Sep-16A  07-Oct-16 A \ ‘
TS3W_2830 Bay S5 - OHVD Slab & Hanger Wall 11d 04-Nov-16 14-Nov-16 — Bay S5 — OHVD Slabi& Hanger Wajll ‘
TS3W_2840 Bay S5 - Roof Slab 10d 15-Nov-16 24-Nov-16 — Bajiy S5 - Roof Ej;lab
Bay 6 101d  29-Aug-16 A 05-Jan-17
TS3W_2860 Bay 6 - Concrete Strut & Remove SL 6,7,8 7d 10-Sep-16 A 04-Oct-16 A ut & RemoveiSL 6,7,8
TS3W_2870 Bay 6 - Spray Type Waterproofing, Protection Board & Backfiling 10d 07-Nov-16 16-Nov-16 — Bay§6 - Spray Typ(je Wate'proofjing, Protectiorjl Board & Ba(%kfilling
Bay N6 62d 06-Sep-16 A 14-Dec-16 /
TS3W_2890 Bay N6 - Utility Trough 4d 06-Sep-16 A | 13-Nov-16 ‘ ‘ _ Bay N6 - jUtiIity Trough
TS3W_2900 Bay N6 - Wall 5 7d 10-Oct-16 A 06-Nov-16 : : _ Bay N6 - Vjvall 5
TS3W_2910 Bay N6 - OHVD Slab & Hanger Wall 11d 24-Nov-16 04-Dec-16 _ Bay N6 - (j)HVD Slab &iHanger Wall
TS3W_2920 Bay N6 - Roof Slab 10d 05-Dec-16 14-Dec-16 — Bay§N6 - Roof Slajb
Bay S6 63d  20-Aug-16A  17-Dec-16 /
TS3W_2940 Bay S6 - Utility Trough 4d 29-Aug-16 A 13-Nov-16 : : _ Bay S6 - l?JtiIity Trough
TS3W_2950 Bay S6 - Wall 6 7d 09-Oct-16 A 06-Nov-16 : : _ Bay S6 - \%Vall 6
TS3W_2960 Bay S6 - OHVD Slab & Hanger Wall 11d 27-Nov-16 07-Dec-16 — Bay%SG - OHVD Sjlab & Hanger%WaII
TS3W_2970 Bay S6 - Roof Slab 10d 08-Dec-16 17-Dec-16 _ Bay S6 - quof Slab
Bay SR6 50d 17-Nov-16 05-Jan-17
SR8_S 1250 SR8 - Bay SR6 Base Slab 7d 17-Nov-16 23-Nov-16 — SRSj - Bay SR6 Bjase Slab
SR8_S_1260 SR8 - Bay SR6 Wall 7d 18-Dec-16 24-Dec-16 _ SR8 - Bay SR6 Wall
SR8_S_1270 SR8 - Utility Trough 4d 18-Dec-16 21-Dec-16 - SRS - Utility Trough
SR8_S_1280 SR8 - Bay SR6 OHVD Slab & Hanger Wall 8d 22-Dec-16 29-Dec-16 _ SR8 - Bay SR6 O HVD Slab & Hanger Wall%
SR8_S_1290 SR8 - Bay SR6 Roof Slab 7d 30-Dec-16 05-Jan-17 I SI;?S - Bay SR6 iROOf Slab
Zone W2 101d 25-Aug-16 A 01-Jan-17
Bay 7 78d 25-Aug-16 A 09-Dec-16
TS3W_3230 Bay 7 - Concrete Strut & Remove SL 6,7,8 7d 06-Oct-16 A 07-Nov-16 : : 0 Bay7- §Concrete Strjut & Remove §SL 6,7,
TS3W_3240 Bay 7 - Spray Type Waterproofing, Protection Board & Backfiling 10d 15-Nov-16 24-Nov-16 — ij:ly 7 - Spray ijpe Waterprcxjofing, Protectjion Board & B?ackfilling
Bay N7 78d 25-Aug-16 A 09-Dec-16
TS3W_3270 Bay N7 - Utility Trough 4d 25-Aug-16 A 18-Nov-16 ‘ ‘ ] jBay N7 - Utilitjy Trough
TS3W_3250 Bay N7 - Base Slab 7d 26-Aug-16 A 04-Oct-16 A
TS3W_3260 Bay N7 -Wall5&1 7d 08-Nov-16 14-Nov-16 _ Bay N7 Wall5&1
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
Nov Dec | Jan | Feb
TS3W_3280 Bay N7 - OHVD 11d 19-Nov-16 29-Nov-16 _ Bay N37 - OHVD ‘ : i
TS3W_3290 Bay N7 - Roof Slab 10d 30-Nov-16 09-Dec-16 _ jBay N7 - Roojf Slab
Bay S7 36d 26-Sep-16 A 09-Dec-16 ‘ ‘ : ‘ ‘ ‘
TS3W_3320 Bay S7 - Utility Trough 4d 26-Sep-16 A 18-Nov-16 : : ] jBay S7 - Utilit}j/ Trough
TS3W_3310 Bay S7-Wall6 &2 7d 08-Nov-16 14-Nov-16 — Bay S7 - Wall 6 & 2 :
TS3W_3330 Bay S7 - OHVD 11d 19-Nov-16 29-Nov-16 _ Bay 57 - OHVD ‘
TS3W_3340 Bay S7 - Roof Slab 10d 30-Nov-16 09-Dec-16 3 _ jBay S7 - Roofj Slab ‘
Bay SR7 40d  31-Oct-16 09-Dec-16 |
SR8_S_1300 SR8 - Bay SR7 - Base Slab 7d 31-Oct-16 06-Nov-16 _ SR8 - Bayj SR7 - Base jSIab : .
SR8_S_1310 SR8 - Bay SR7 - Wall 7d 08-Nov-16 14-Nov-16 ‘ — SR8 - B?ay SR7 - Waljl : ‘ ‘
SR8_S_1320 SRS - Bay SR7 - Utility Trough 4d  15-Nov-16 18-Nov-16 [ sts - Bay st7 - Utility Trotilgh : ‘
SR8_S_1330 SR8 - Bay SR7 - OHVD 11d  19-Nov-16 29-Nov-16 — SR8 Bay SR7 - ojHVD ‘
SR8_S_1340 SR8 - Bay SR7 - Roof Slab 10d 30-Nov-16 09-Dec-16 _ jSR8 - Bay SR’?7 - Roof Slabi
Bay 8 74d 21-Sep-16 A 01-Jan-17
TS3W_3400 Bay 8 - Waterproofing (Include SR8 - Bay SR8) 3d 24-Sep-16 A 05-Oct-16 A ng (Include SjRB - Bay SRé) : ‘
TS3W_3410 Bay 8 - Concrete Strut & Remove SL 6,7,8 7d 22-Oct-16 A 13-Nov-16 ‘ _ Bay 8 - Ojoncrete Struti& Remove SL 6,7,8 :
TS3W_3430 Bay 8 - Break Trough Bulkhead Bay 8N, 8S & SR8 21d 26-Oct-16 A 11-Dec-16 * Bay 8 - Brjeak Trough B\iulkhead Bay 8N, 8S & SR8§
TS3W_3420 Bay 8 - Spray Type Waterproofing, Protection Board & Backfiling 10d 21-Nov-16 30-Nov-16 — Bay§8 - Spray Typ(je Waterproofjing, Protectio%l Board & Backfiling
Bay N8 74d 22-Sep-16 A 01-Jan-17
TS3W_3440 Bay N8 - Base Slab 7d 22-Sep-16 A 15-Oct-16 A Bay N8 - Bas%e Slab
TS3W_3460 Bay N8 - Utility Trough 4d 18-Oct-16 A 24-Nov-16 ] Bajiy N8 - Utility ‘il'rough
TS3W_3450 Bay N8 - Wall5& 1 7d 14-Nov-16 20-Nov-16 _ Bay N8 - \§/Vall 5&1
TS3W_3470 Bay N8 - OHVD 11d 12-Dec-16 22-Dec-16 — Bay N8 - OHVD
TS3W_3480 Bay N8 - Roof Slab 10d 23-Dec-16 01-Jan-17 _ Bay N8 - }onof Slab
Bay S8 74d 21-Sep-16 A 01-Jan-17
TS3W_3490 Bay S8 - Base Slab 7d 21-Sep-16 A 12-Oct-16 A B - Base Slabj
TS3W_3600 Bay S8 - Utility Trough 4d 24-Oct-16 A 24-Nov-16 : [ ij:ly S8 - Utility 'jl'rough
TS3W_3500 Bay S8 - Wall 6 & 2 7d 14-Nov-16 20-Nov-16 _ Bay S8 - \jNaII 6 &2
SR8_S 1370 SR8 - Utility Trough 4d 21-Nov-16 24-Nov-16 [ Slj?S - Utility Trojugh
TS3W_3610 Bay S8 - OHVD 11d 12-Dec-16 22-Dec-16 — Bay S8 - OHVD
TS3W_3620 Bay S8 - Roof Slab 10d 23-Dec-16 01-Jan-17 _ Bay S8 - lj?oof Slab
Bay SR8 63d 31-Oct-16 01-Jan-17
SR8_S_1350 SR8 - Bay SR8 - Base Slab 7d 31-Oct-16 06-Nov-16 _ SR8 - Bayj SR8 - Base j’SIab
SR8_S_1360 SR8 - Bay SR8 - Wall 7d 14-Nov-16 20-Nov-16 _ SR8 - Bayj( SR8 - Wall
SR8_S_1380 SR8 - Bay SR8 - OHVD 11d 12-Dec-16 22-Dec-16 — Slj?S - Bay SR8 - OHVD
SR8_S_1390 SR8 - Bay SR8 - Roof Slab 10d 23-Dec-16 01-Jan-17 _ SR8 - Bayj' SR8 - Roof élab
Egress Passage (EP-02) & Cross Passage (CP31) 55d 22-Aug-16 A 11-Dec-16
TS3W_3680 CP-31 + EP-02 Stair Case Structure at Bay N2 & S2 21d 22-Aug-16 A 20-Nov-16 ‘ — CP-31+ EjP—OZ Stair Caj\se Structure iat Bay N2 & 82
TS3W_3690 EP-02 Cooridor on Top of S2 & S3 Roof 21d  21-Nov-16 11-Dec-16 _ EP-02 Cojoridor on Top%of S2 & S3 Roof
Egress Passage (EP-03) & Cross Passage (CP-30) 35d 22-Oct-16 A 23-Nov-16
TS3wW_3700 CP-30in Bay5 7d 22-Oct-16 A 19-Nov-16 _— CP-30in B%iy 5
TS3W_3710 Waterproofing to CP-30 & Backfilling up to SR8 BaySR6 Base Slab Bottom 4d 20-Nov-16 23-Nov-16 > - Watjerproof ng to ij-30 & Baclj&filling up to SIj?S BaySR6 Bjase Slab Bottom
SR8 Tunnel 114d  21-Aug-16A  11-Dec-16
Waterfroofing to Base Slab 10d 21-Aug-16 A 09-Nov-16
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
ct | Nov Dec | | _Feb
SR8_S_1000 Waterproof to Base Slab - Bay SR1 to SR3A 10d 21-Aug-16 A 09-Nov-16 __ Waterproof to Base Slab - Bay SR1 to SR3A ! 3 : 3
Bay SR1 25d  31-Oct-16 24-Nov-16
SR8_S_1020 SR8 - Bay SR1 - Utility Trough 4d 31-Oct-16 03-Nov-16 \'\J_ SR8 Bay SRl Utility Trougrr
SR8_S_1030 SR8 - Bay SR1 - OHVD Slab & Hanger Wall 11d 04-Nov-16 14-Nov-16 _ SR8 - Bay SR1- OHVD Slab| & Ha%rger Wall
SR8_S_1040 SR8 - Bay SR1 - Roof Slab 10d 15-Nov-16 24-Nov-16 ‘ _ SR8 Ba SRl%- Roof Slab
Bay SR2 32d | 31-Oct-16 01-Dec-16 | | :
SR8_S_1050 SR8 - Bay SR2 - Base Slab 7d 31-Oct-16 06-Nov-16 — SR8 - Bay SR2 - Base Slab
SR8_S_1060 SR8 - Bay SR2 - Utility Trough 4d 07-Nov-16 10-Nov-16 ] SR8 Bay SR2 Utility Trough
SR8_S_1070 SR8 - Bay SR2 - OHVD Slab & Hanger Wall 11d 11-Nov-16 21-Nov-16 _ SR8 - Bay SR2|- OHVD Slab & Hanger Wall
SR8_S_1080 SR8 - Bay SR2 - Roof Slab 10d 22-Nov-16 01-Dec-16 _ SRS Bay SR2- ‘ Roof Slab
Bay SR3 (Part Within Zone E2) 42d 31-Oct-16 11-Dec-16 3 ! f :
SR8_S 1090 Breaking to Cut Off Level of Temporary Diaphragm Wall 3d 31-Oct-16 02-Nov-16 [ Breakrng to Cut Off Level of Temporary Draphragm NVall
SR8_S_1100 SRS - Bay SR3 - Base Slab 7d | 03-Nov-16 09-Nov-16 — SR8 Bay SR3 - Base Slab
SR8_S_1110 SR8 - Bay SR3 - Wall 7d 10-Nov-16 16-Nov-16 — SRs Bay SR3 - WaII
SR8_S 1120 SR8 - Bay SR3 - Utility Trough 4d 17-Nov-16 20-Nov-16 ‘ _ SR8 - Bay SR3 - Utility Trough : ‘
SR8_S_1130 SR8 - Bay SR3 - OHVD Slab & Hanger Wall 11d 21-Nov-16 01-Dec-16 ‘ _ SR8 Bay SRS OHVD Slab! & Hanger WaII ‘
SR8_S_1140 SR8 - Bay SR3 - Roof Slab 10d | 02-Dec-16 11-Dec-16 _ SR8 - Bay SR3 - Roof $Iab
Bay SR4 (Within Zone W1) 42d 31-Oct-16 11-Dec-16
SR8_S_1150 SR8 - Bay SR4 - Base Slab 10d 31-Oct-16 09-Nov-16 — SRSI Bay SR4 - éase Slab
SR8_S_1160 SRS - Bay SR4 - Wall 7d | 10-Nov-16 16-Nov-16 — SRa Bay SR4 - Wall
SR8_S_1170 SRS - Bay SR4 - Utility Trough 4d  17-Nov-16 20-Nov-16 _ SR8 - Bay SR4 - Utility rrough
SR8_S 1180 SR8 - Bay SR4 - OHVD Slab & Hanger Wall 11d 21-Nov-16 01-Dec-16 — SR8 Bay SR4‘ OHVD Slab‘& Hanger Wall
SR8_S_1190 SR8 - Bay SR4 - Roof Slab 10d | 02-Dec-16 11-Dec-16 _ SR8 - Bay SR4 - Roof $Iab
Bay SR5 (Within Zone W1) 42d 31-Oct-16 11-Dec-16
SR8_S_1200 SR8 - Bay SR5 - Base Slab 10d 31-Oct-16 09-Nov-16 — SRSI Bay SR5 - éase Slab
SR8_S_1210 SR8 - Bay SR5 - Wall 7d 10-Nov-16 16-Nov-16 — SRS Bay SR5 - WaII
SR8_S 1220 SR8 - Bay SR5 - Utility Trough 4d 17-Nov-16 20-Nov-16 _ SR8 - Bay SR5 - Utility ':I'rough
SR8_S 1230 SR8 - Bay SR5 - OHVD Slab & Hanger Wall 11d 21-Nov-16 01-Dec-16 — SRS Bay SR5‘ OHVD Slab‘& Hanger WaII
SR8_S_1240 SR8 - Bay SR5 - Roof Slab 10d 02-Dec-16 11-Dec-16 _ SR8 - Bay SR5 - Roof $Iab
Waterproofing to Roof Slab 4d 31-Oct-16 03-Nov-16
SR8_S 1410 Waterproof to Roof Slab - Bay SR2 4d 31-Oct-16 03-Nov-16 ] W;aterproof to Rjoof Slab - Ba:y SR2
SR8_S 1420 Waterproof to Roof Slab - Bay SR3 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR3
SR8_S 1430 Waterproof to Roof Slab - Bay SR4 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR4
SR8_S 1440 Waterproof to Roof Slab - Bay SR5 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR5
SR8_S 1450 Waterproof to Roof Slab - Bay SR6 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR6
SR8_S 1460 Waterproof to Roof Slab - Bay SR7 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR7
SR8_S 1470 Waterproof to Roof Slab - Bay SR8 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR8
SR8_S 1400 Waterproof to Roof Slab - Bay SR1 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR1
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SR8_DWP_RO07-MU45 | SR8 - Layout for SMRP_2106_12 Appen dix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb | Mar | Apr
11 AN A T N S S N N AN O N
DWP-07 (5) - Update Progress As of 20 Dec 16 ~ 1791d  21-Mar-13A  14-Dec-17 | | | | | | | | | | | | | | |
Works in KD7 137d 03-Oct-16 A 24-Mar-17 ‘ ‘ ‘ ‘ ‘
Works in TS3-West 137d  03-Oct-16 A 24-Mar-17
Tunnel Structure 137d  03-Oct-16 A 24-Mar-17 ‘
TS3W CCT Structure (Mainline E/B, W/B Tunnel) 60d 03-Oct-16 A 14-Jan-17
Wall & CP of Tunnel Structure Northern & Southem Tunnel E/B & W/B - 4,000 m3 + SM(A), SM(B), TF(A) 22d 21-Nov-16 A  22-Dec-16 A ‘
Bay 2 5d  25-Nov-16A  06-Dec-16A | ‘
A1500 Spray Type Waterproofing, Protection Board and Backfiling (EP02 Construction Controlled) 5d 25-Nov-16 A 06-Dec-16 A erproiofing, Protectijon Board jand Backfiling (Elj:’OZ Construcjtion Controllet#)
Bay 3 10d 25-Nov-16 A 04-Dec-16 A ‘ ‘
A1530 Spray Type Waterproofing, Protection Board and Backfilling 10d 25-Nov-16 A 04-Dec-16 A oofingjg, Protection I%:oard and|Backfiling
Bay 4 10d 21-Nov-16 A 09-Dec-16 A ‘ ‘
A1560 Spray Type Waterproofing, Protection Board and Backfiling for SR8 Tunnel Construction 10d 21-Nov-16 A 09-Dec-16 A e Wajterproofing, Pjrotection oard and Backfillijng for SR8 Tujnnel Construcj:tion
Bay 5 10d 08-Dec-16 A 09-Dec-16 A :
A1590 Spray Type Waterproofing, Protection Board and Backfiling for SR8 Tunnel Construction 10d 08-Dec-16 A | 09-Dec-16 A e Wajterproofing, Pjrotection oard and Backfillijng for SR8 Tujnnel Construcj:tion : :
Bay 6 10d 09-Dec-16 A 12-Dec-16 A
A1620 Spray Type Waterproofing, Protection Board and Backfilling for SR8 Tunnel Construction 10d 09-Dec-16 A | 12-Dec-16 A y Ty[;e Waterproofiing, Proteftion Board and Biackfilling for §R8 Tunnel C&nstruction (EIiDO3 Construct:ion controlled5
(EPO3 Construction controlled)
Bay 7 10d 11-Dec-16 A 12-Dec-16 A
A1650 Spray Type Waterproofing, Protection Board and Backfiling for SR8 Tunnel Construction 10d 11-Dec-16 A 12-Dec-16 A y Ty[j)e Waterproofjing, Proteftion Board and B?ackfilling for SjRS Tunnel qunstruction
Bay 8 14d 30-Nov-16 A 22-Dec-16 A
A1690 Removal of 6th and 7th layer ELS 14d 30-Nov-16 A 08-Dec-16 A 6th arj1d 7th layer ELS
Al1720 Backfilling for construction of SR8B 6d 11-Dec-16 A 18-Dec-16 A - Backfiling f(j)r constryction of SR8B
A1680 Waterproofing and repropping installation 5d 19-Dec-16 A 22-Dec-16 A [ ] Wajterproofin ) and repropping ijnstallation
OHVD, Maintenance Walkway & Profile Barrier Construction (Northern & Southern Tunnel E/B & W/B 27d 08-Dec-16 A 06-Jan-17
Bay 8 27d 08-Dec-16 A 06-Jan-17
A1880 Bay S8 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 8d 08-Dec-16 A 19-Dec-16 A — Bay S8 O%HVD and Kicker Wall, Mainjtenance Walkjway and Profilje Barrier
A1870 Bay N8 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 8d 30-Dec-16 06-Jan-17 ] ljBay N8 OHVDj and Kicker Vj\lall, Maintenajnce Walkway ?and Profile B%rrier
Bay 9 21d 12-Dec-16 A 03-Jan-17
A1900 Bay S9 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 5d 12-Dec-16 A 21-Dec-16 A — Bay 89 OHVD fnd Kicker Wall, h?/laintenance VjVaIkway and Fj’rofile Barrier
A1890 Bay N9 OHVD and Kicker Wall, Maintenance Walkway and Profile Barrier 5d 30-Dec-16 03-Jan-17 I Bay N9 OHVD and lj(icker Wall, l\/%aintenance V\jlalkway and Pjrofile Barrier
Top Slab (Northern and Southern Side Tunnel E/B and W/B - 18000 m3) 47d 03-Oct-16 A 14-Jan-17
Bay 1 30d 08-Nov-16 A 14-Jan-17
A2090 Bulkhead Breakthrough of TS3E/TS3W 30d 08-Nov-16 A | 14-Jan-17 _— Bulkhead Brjeakthrough ojt TSBBTSBW?
Bay 6 11d 03-Oct-16 A 03-Dec-16 A
A2020 Bay S6R Top Slab (29m approx.) 11d 03-Oct-16 A 30-Nov-16 A rox.)%
A2010 Bay N6R Top Slab (27 m approx.) 11d 05-Oct-16 A 03-Dec-16 A m apiprox.)
Bay 7 17d 31-Oct-16 A 09-Dec-16 A
A2040 Bay S7R Top Slab (29m approx.) 10d 31-Oct-16 A 07-Dec-16 A Slabi (29m approxi.)
A2030 Bay N7R Top Slab (26 m approx.) 10d 07-Nov-16 A | 09-Dec-16 A Top islab (26m apjprox.)
Bay 8 6d 12-Dec-16 A 12-Jan-17
A2060 Bay S8R Top Slab (29m approx.) 5d 12-Dec-16 A 03-Jan-17 1_ Bay SjBR Top Slab (29m approx.)
A2050 Bay N8R Top Slab (26m approx.) 6d 22-Dec-16 A 12-Jan-17 _ Bajly N8R Top Sljab (26m apprjox.)
e | RO R
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Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
| Feb Mar | Apr
A2080 Bay S9R Top Slab (29m approx.) 1d 08-Dec-16 A 30-Dec-16 0 Bay S9R Top Slab (29m approx ) : 3 : l l : :
A2070 Bay N9R Top Slab (26 m approx.) 1d 17-Dec-16 A 04-Jan-17 ] Bay N9R Top Slal:l (26m approx:)
SR8 Tunnel Structure 96d 13-Nov-16 A 16-Feb-17
Base Slab of Slip Road 8 (SR8) - 8000 m3 73d 13-Nov-16 A 24-Jan-17
A2130 Placement of Seawall Blocks for SR4B Construction 8d 13-Nov-16 A 30-Dec-16 0 Placement of Seawall BIocks for SR4B Canstruct|on :
A2150 Placement of Seawall Blocks for SR5B Construction 8d 18-Nov-16 A 0l1-Jan-17 ] Placemenl of Seawall Blpcks for SRSE Constructiorjl
A2170 Placement of Seawall Blocks for SR6B Construction 8d 16-Dec-16 A 02-Jan-17 ] Placemejnt of Seawall élocks for SR%BB Constructi%)n ‘
A2200 Bay SR8B 8d 30-Dec-16 06-Jan-17 ] jBay SR8B ‘
A2140 Bay SR4B 7d 31-Dec-16 06-Jan-17 ] éay SR4B . .
A2160 Bay SR5B 7d 01-Jan-17 08-Jan-17 _ Bay SRSB: ‘ ‘ ‘
A2180 Bay SR6B 5d 02-Jan-17 07-Jan-17 _ Bay SR6B : ‘ ‘
A2190 Bay SR7B 5d | 11-Jan-17 15-Jan-17 ‘ _ Bay SR7 ‘ ‘ ‘
A2110 Breaking to the Cut Off Level of Diaphragm Wall to be Carried Out after Bay S3R 2d 18-Jan-17 19-Jan-17 ] Breaklng to the Cut Off Level Df Dlaphragm Wall to be Carned Out after Bay S3R Completlon
A2120 gg? gll'\?g;n 5d  20-Jan-17 24-Jan-17 _ Bay sRss ‘
Wall Structure of SR8 - 2500 m3 27d 07-Jan-17 02-Feb-17 ‘ : : ;
A2230 Removal of 4th layer and 5th layer ELS 6d 07-Jan-17 12-Jan-17 — Ramoval of 4th layer and 5th layer ELS ‘ !
A2270 Removal of 4th layer and 5th layer ELS 6d 07-Jan-17 13-Jan-17 _ Removal of 4th layer and 5th layer ELS
A2250 Removal of 4th layer and 5th layer ELS 6d 08-Jan-17 14-Jan-17 _ Removal of 4th layer and 5th layer ELS
A2240 Bay SR4 Walls 7d 13-Jan-17 19-Jan-17 _ Bay SR4 Walls
A2280 Bay SR6 Walls 7d 13-Jan-17 20-Jan-17 _ Bay SR6 Wallsl
A2260 Bay SR5 Walls 7d 14-Jan-17 21-Jan-17 _ Bay SR5 WaIIS
A2290 Removal of 5th layer ELS 4d 16-Jan-17 19-Jan-17 ] Removal of 5th layer ELS
A2300 Bay SR7 Walls 5d 20-Jan-17 24-Jan-17 _ Bay SR7 Walls
A2210 Removal of 4th layer and 5th layer ELS 4d 25-Jan-17 28-Jan-17 _‘ Removal of :4th layer and L;Sth layer ELS%
A2220 Bay SR3 Walls 5d 29-Jan-17 02-Feb-17 _ Bay SR3 Walls
OHVD Structure, Maintenance Walkway and Profile Barrier of SR8 - 2000 m3 35d 04-Jan-17 07-Feb-17
A2320 Bay SR1R OHVD, Maintenance Walkway and Profile Barrier 7d 04-Jan-17* 10-Jan-17 — Bay Sl?lR OHVD, Maintenance Walkway and F:’rofile Barrier
A2380 Removal of 5th Layer ELS 5d 07-Jan-17 11-Jan-17 _ Removal of 5th Layer ELS
A2390 Bay SR8R OHVD, Maintenance Walkway and Profile Barrier 4d 12-Jan-17 15-Jan-17 - Bay SRSR OHVD, Ma|nlenance Walkway and Proﬂle Barrier
A2340 Bay SR4R OHVD, Maintenance Walkway and Profile Barrier 5d 20-Jan-17 24-Jan-17 _ Bay SR4R OHVD, Ma|ntenance Walkway and l;°r0f|le Barrier
A2360 Bay SR6R OHVD, Maintenance Walkway and Profile Barrier 4d 20-Jan-17 24-Jan-17 _ Bay SRGR OHVD, Maintenance Walkway and P‘rofile Barrier
A2350 Bay SR5R OHVD, Maintenance Walkway and Profile Barrier 7d 21-Jan-17 28-Jan-17 _ ‘ Bay SR5R OHVD Ma|ntenance WaIkway and Profile éarner
A2370 Bay SR7R OHVD, Maintenance Walkway and Profile Barrier 4d 25-Jan-17 28-Jan-17 _ Bay SR7R OHVD Mamtenance Walkway and Prof||e Bamer
A2330 Bay SR3R OHVD, Maintenance Walkway and Profile Barrier 5d 03-Feb-17 07-Feb-17 _ Bay SRSR OHVD, Mamtenance WaIkway and Fj’roﬂle Barner%
Top Slab of SR8 - 12000 m3 37d 11-Jan-17 16-Feb-17
A2400 Bay SR1R 10d  11-Jan-17 20-Jan-17 _ l":iay SR1R
A2460 Bay SR8R 9d 16-Jan-17 24-Jan-17 — Bay SljRSR
A2440 Bay SR6R 9d 24-Jan-17 02-Feb-17 — Bay SR6R
A2420 Bay SR4R 6d 25-Jan-17 30-Jan-17 _ Bay SR4R
A2430 Bay SR5R 8d 28-Jan-17 05-Feb-17 _ Bay SRSR:
A2450 Bay SR7R 9d 29-Jan-17 06-Feb-17 — Bay SR7R
A2410 Bay SR3R 7d 10-Feb-17 16-Feb-17 _ Bajy SR3R
Earthwork Backfilling, ELS Removal and Water Recharging 122d  10-Nov-16 A  11-Mar-17
East Portion 116d  10-Nov-16 A  05-Mar-17
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb | Mar | Apr
A2470 Stage 1 Backfiling- 6000 m3 (-30 mPD~ -20 mPD, Bay 2 -Bay 4) - 500 m3 per day 13d 10-Nov-16 A 17-Jan-17 —_ Stage;1 Backfilling- 6000 m3 (-30; imPD~ -20 mPD, Bay 2 - Bay 4) - 500 m3 per day : :
A2480 Stage 2 Backfiling- 28000 m3 (-20 mPD~ -10 mPD, Bay 2- Bay 4) - 1560 m3 per day 18d 18-Jan-17 04-Feb-17 — Stage 2 Backf||||ng 28000 m3 (-20 mPD~ 10 mPD, éay 2- Bay 4) 4 1560 m3 per‘day
A2490 Stage 3 Backfiling- 18000 m3 (-10mPD~ -7.0 mPD, Bay 2- Bay 4) - 1000 m3 per day 18d 05-Feb-17 22-Feb-17 — Stage 3 Backfllllng 18000 m3 (4‘10mPD~ -7. 0 mPD, Bay 2- :Bay 4) - 100d m3 pe|
A2510 Closure of wall opening in Bay 1 of CCT (Wall 4 and Wall 5) 11d 12-Feb-17 23-Feb-17 _ Cldsure of wall openlng in Bay ‘1 of CCT (WaII 4 and Wall 5)
A2520 Stage 5 Backfilling ~ 10000 m3 (-30 mPD ~ -7.0 mPD, Bay 1) ~ 1000 m3 per day 11d 18-Feb-17 28-Feb-17 _ Stage 5 Backfiling ~ 10000 m3 (- 30 mPD ~-7. 0 mPD, Bay l): 100(
A2500 Removal of 2nd Layer ELS and Removal of Reprop inside Tunnel (Bay 2- Bay 4) 10d 23-Feb-17 04-Mar-17 _ Removal of 2nd Layer ELS and Removal of Reprop |nsnde T
A2515 Backfiling of Bay 1 11d 23-Feb-17 05-Mar-17 _ Backf|||ng of Bay 1
A2530 Removal of 2nd Layer ELS (Bay 1) 5d 01-Mar-17 05-Mar-17 ‘ _ Removal of 2nd Layer ELS (Bay 1)

West Portion 33d  13-Jan-17 14-Feb-17 3 3 : : ‘ ‘
A2540 Stage 4 Backfiling - 69000 m3 (-30mPD~ -7.0 mPD, Bay 5-8) - 2500 m3 per day 28d 13-Jan-17 09-Feb-17 — Stage 4 Backfllhng 69000 m3 (-30mPD~ 7 0 mPD, Bay‘S 8) - 2500 m3 per day
A2550 Removal of 2nd Layer ELS - 10 days 13d  02-Feb-17 14-Feb-17 _ Removal of 2nd Layer ELS - 10 days

Water Recharge (CNY- 27/1~ 2/2) 6d  06-Mar-17 1-Mar-17 ‘ ‘ ‘ ‘ |
A2560 Water Re-charge to ELS Cofferdam 6d 06-Mar-17 11-Mar-17 _ Water Re- charge to ELS :Coiferdam

Skin Wall Removal Works between TS4/TS3W and Shaft D Closure 85d 30-Dec-16 24-Mar-17 ‘

A2570 Design Review and ICE Cert for 1st Stage Skin Wall Removal 15d 30-Dec-16 13-Jan-17 _ be3|gn Rewevv and ICE Ce‘rt for 1st Stage Skin Wall Removal 3 . .

A2580 Skin Wall Removal Works between TS4/TS3W - 20 days (1st stage) - SR8 20d 14-Jan-17 02-Feb-17 — : : Skm Wall Rem(rval Works between TS4/T83W 20 days (1st stage) - :SRS :

A2590 Skin Wall Removal Works between TS4/TS3W - 20 days (2nd stage) - After Tunnel Roof 20d 03-Feb-17 22-Feb-17 — Skln‘ Wall Removal Works between TS4/TS3W 20 days (énd stage) - After Tu

Slab Completion - E/B and W/B
A2600 Construction of Remaining Tunnel Structure between CH. 4260.2- 4265.2 at SOL T100 for 30d | 23-Feb-17 24-Mar-17 : : : : : : : : : * Construcnon of Rem
Mainline E/B, W/B, SR8 :
A2610 Shaft D R/C Slab Reinstatement 20d | 23-Feb-17 14-Mar-17 : i _ Shaft D R/C Slab Remstatement
Removal Bulkhead at CH525 (TS3W / SR8 Junction) 51d 21-Jan-17 12-Mar-17

A4830 Curing Period for Removal of Scaffolding of Bay SR1R of SR8 Roof Slab 10d 21-Jan-17 30-Jan-17 _ Curing Renod for Rerr;oval of Scaffgldmg of Bay SleR of SR8 Roof Slab

A5180 Remove Scaffolding of SR1R Roof 4d 31-Jan-17 03-Feb-17 ] Remove Scaﬂoldmg of SRlR Roof

ABO80 Remove Bulkhead between TS3W & SR8 37d  04-Feb-17 12-Mar-17 “ Remove Ijaulkhead bet\veen TS3W &:SRS

Works in KD8 66d 27-Jan-17 02-Apr-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
TS3W - Remove Temporary Reclamation 66d  27-Jan-17 02-Apr-17
Stage 1 - North West Corner (Bay Z4-25 to Bay 20) 24d 27-Jan-17 19-Feb-17
A2650 Break concrete slab at Bay Z4-25 to Bay 20 4d 27-Jan-17 30-Jan-17 — Break cgncrete slab at Bay 74-25 te Bay 20
A2660 Remove filled material to -4.35mPD at Bay Z4-25 to Bay 19 (6,500m3) 8d 31-Jan-17 07-Feb-17 — Remove filled materlal to -4. SSmRD at Bay Z4- 25 to Bay 19 (é 500m3)
A2670 Remove seawall blocks at Bay Z4-25 to Bay 20 (426 nos.) 8d 08-Feb-17 15-Feb-17 — Remove seawall blocks at Bay 7_4 25 to Bay 20 (426 nos.)
A2680 Remove filled material to -7.0 mPD 4d 16-Feb-17 19-Feb-17 _ Remove f(IIed material to -7.0 mPD
Stage 2 - North to East Side (Bay 19 to Bay 11 + Bay 26 to Bay 28) 14d 31-Jan-17 13-Feb-17
A2690 Break concrete slab at Bay 19 to Bay 11 + Bay 26 to Bay 28 (2,500m2) 7d 31-Jan-17 06-Feb-17 — Break cgncrete slab at Bay 19 to Bay 11 + Bay Zé to Bay 28 (2,3500m2)
A2700 Remove filled material to +2.8mPD (2,500m3) 7d 07-Feb-17 13-Feb-17 — Remove filled materlal to +2.8mPD (2 500m3)
Stage 3 - North to East Side (Bay 19 to bay 26) 22d 12-Mar-17 02-Apr-17
North West D-wall Opening 19d 12-Mar-17 30-Mar-17

A2720 Core D-wall cut holes at Panel DW02 to NA6 (27 nos.) 4d 12-Mar-17 15-Mar-17 _ Core D-wall cut heles at Panel bWOZ

A2730 Vertical cut at Panel DWO02 to NA6 (19 nos.) 8d 16-Mar-17 23-Mar-17 _ Vemcal cut at Panel D\

A2740 Horizontal cut at Panel DWO02 to NA6 (25 nos.) 7d 24-Mar-17 30-Mar-17 _ Horlzont.

North East & East 22d 12-Mar-17 02-Apr-17
A2750 Remove filled material to -4.35mPD (22,500m3) od 12-Mar-17 20-Mar-17 _ Remove filled matenai to -4.2
A2760 Remove seawall blocks at Bay 19 to 11 & Bay 26 to 28 (1,335 nos.) 13d  21-Mar-17 02-Apr-17 _ Re

S [ T PR e
Works in SR8 (Open Cut Method) 333d  19-Apr-16A 18-Mar-17
SR8 (Zone C) - Ch. 528 to Ch. 368 109d 18-Nov-16 A 18-Mar-17
B Actual Work Page 3 of 13 Date Revision Checked Approved
30-Dec-16 DWP-07 (5) - 3 Months Rolling  |FS TL




I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
ELS 46d 19-Nov-16 A 04-Jan-17 1 |
Area B (CH475 to CH514) - steel Deck EB + SR8/TS3 Interface 46d 19-Nov-16 A 04-Jan-17
Strut & Waling Installation for SL5 41d 19-Nov-16 A 07-Dec-16 A
A3470 Area B - Waling Installation 6d 19-Nov-16 A 02-Dec-16 A ion
A3480 Area B - Srrtut Installation for SL5 od 30-Nov-16 A 03-Dec-16 A tion fjor SL5
A1621 Area B - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 1d 07-Dec-16 A | 07-Dec-16 A ng Injstallation for L?ayer 2 (Bgttom Horizontal & Diagonal)
Excavation to -17.9mPD From SL5 to Formation (3,908 m3/540m3/D approx.3.3m Depth) 34d 30-Nov-16 A 05-Dec-16 A : ‘
A3440 Area B - Excavation 1st cycle (1.2m Depth) & Lagging Plate 4d 30-Nov-16 A | 01-Dec-16 A cle (l 2m Depth) & Lagging|Plate ‘
A3450 Area B - Excavation 2nd cycle (1.2m Depth) & Lagging Plate 4d 02-Dec-16 A 03-Dec-16 A nd cycle (1.2m Depth) & Lagging Plate 3 . .
A3460 Area B - Excavation 3rd cycle (0.9m Depth) & Lagging Plate 3d 04-Dec-16 A 05-Dec-16 A pn 3rd cycle (0.9m ‘Depth) & |Lagging Plate ‘ ‘ ‘
Excavation for Rock Fill (1000mm Below F.L./1,576 m3/ 540m3/D) 6d 30-Dec-16 04-Jan-17 ‘
A3490 Area B - Excavation further down to 1000mm below F.L. 1d 30-Dec-16 30-Dec-16 B AreaB- Excavatlon further down to 1000mm below F. L ‘
A3500 Area B - Lay & Compact Rock Fill 4d | 31-Dec-16 03-Jan-17 B Area B Lay & Compact Rock F|Il : :
A3510 Area B - Blinding / Divert Ground Water by Submerge Pump 2d 03-Jan-17 04-Jan-17 ] Area B - Blinding l Divert Ground Water by Submerge Pump ' '
Tunnel Structure 108d  18-Nov-16 A  18-Mar-17 | : ;
Area A (CH384 to CH475 - Victoria Park to Steel Deck WB + IEC) 97d 18-Nov-16 A 07-Mar-17 ‘ ‘ ‘
Vertical Blinding Bay C1 to C4 13d 29-Nov-16 A 09-Dec-16 A
A4300 Bay C4 13d 29-Nov-16 A 09-Dec-16 A
Tunnel Structure at AreaA - Bay C1to C4 97d 18-Nov-16 A 07-Mar-17
1.2m Thick Base Slab 26d Nov-16 A
TI350  C2 Base - Concreting T 1d 0Nov-16A  30-Nov-16A | |
T1370 C2 Base - Remove 3th & 5th Strut SL3 & SL5 (2 Nos@SL5 & 8 Nos@SL3) 3d 09-Dec-16 A 16-Dec-16 A (32 Base - Rem;ove 3th &J5th Strut SL3 & SjLS 2 NOS@S§L5 &8 Nos@jSL3)
e B -0 = I
| T1380 | C2Wall& OHVD - Erect Scaffolding & Soffit Formwork 'C2 Wall & OHVD - Erect Scaffolding & Soffit Foomwork | 4d  22-Dec-16A  30-Dec-16 | ﬁl C2 wall & OHVD Erect Scz;\ﬂoldlng & Sofht Formwork
T1390 C2 Wall & OHVD - Steel Fixing & Wall Formwork 5d 30-Dec-16 03-Jan-17 I C2 Wall & OHVD - ' Steel Fixing & Wall Formwr;)rk
T1400 C2 Wall & OHVD - Concreting 1d 04-Jan-17 04-Jan-17 I c2 \}Vall & OHVD Concreting
L
T1440 C2 OHVD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 05-Jan-17 07-Jan-17 - C2 OHVD I%-Ianger Wall & Roof - Erectj Faslework &§Soﬂit Formwc%rks + Hanger% Wall Formwri)rk
T1450 (F:ergvmg Hanger Wall & Roof - Steel Fixing (+1 d for Wall Steel fixing) 6d 08-Jan-17 13-Jan-17 _ é:z OHVD Ha\lnger Wall & Féoof - Steel Fi:xing (+1d for 3WaII Steel fixir:"lg)
T1460 C2 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 2d 14-Jan-17 15-Jan-17 - c2 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erecnon & Water Stcxjp
T1470 C2 OHVD Hanger Wall & Roof - Concreting 1d 16-Jan-17 16-Jan-17 I c2 OHyD Hanger WaII & Roof - Cpncreting
T1550 C2 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d 17-Jan-17 26-Jan-17 _ 2 Roof - 10 Da‘\ys Curing of I‘Roof Prior to H‘iemoval of Fa‘lsework
T1560 C2 Roof - Remove Falsework 6d 27-Jan-17 05-Feb-17 _ C2 Roof - ‘Remove Falsework
T2730 C2 Wall - Remove Strut SL4 (8 No / Layer/ Bay C2) 3d 06-Feb-17 08-Feb-17 N C2 WaII - Remove Strut SL4 (8‘No [ Layer/ Bjay C2)
wallof £P EGEGEEEE
A3780 C2 Erect Scaffolding & working Platform .~ 1d  08-Feb-17 09-Feb-17 | -] CZ Erect Scaffoldlng & workﬁg Platform
A3750 C2 Internal Wall Formwork 2d 09-Feb-17 11-Feb-17 -‘ C2 Internal WaII Formwork
A3760 C2 Steel Fixing to Wall 2d 11-Feb-17 13-Feb-17 - Cc2 Steel Fixing to Wall
A3770 C2 External Wall Formwork 3d 13-Feb-17 16-Feb-17 [ ] C% External Wa!l Formwork
A3790 C2 Concrete to Wall 1d 16-Feb-17 17-Feb-17 -] CZ Concrete tp Wall
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Activity 1D 'Activity Name f Original IStart Finish
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Dec | Jan Feb | Mar | Apr
Roof of EP S | | | | | | | | | | | | | |
A3800 C2 Scaffolding & Soffit Formwork 3d 17-Feb-17 20-Feb-17 — c2 Scaffoldlng & Sofﬂt Formwork
A3810 C2 Steel Fixing to Roof 2d 20-Feb-17 22-Feb-17 Bl C2 $tee| Fixing to sRoof
A3820 C2 Side Fromwork for Wall up to Roof Top 2d 22-Feb-17 24-Feb-17 [~ ] CZ Side From\?/vork for Wall 3up to Roof Toé)
A3830 C2 Concrete to Roof 1d 24-Feb-17 25-Feb-17 I Cc2 Concretej to Roof
Left Hand Side KGR |
A3850 C2 - LHS Backing Concrete of Utility Trough .~ 4d  25-Feb-17 01-Mar-17 | — C2- LHS Backlng: Concrete of Ut|||ty Trough
A3840 C2 - LHS Profile Barrier of Utility Trough 4d 01-Mar-17 05-Mar-17 3 _ C2-LHS Proﬂle Barrier; of Utility Troug;;h
A3860 C2 - RHS Backing Concrete of Utilty Trough .~ 4d  08-Feb-17  12-Feb-17 | — C2- RHS jBacking Concrete of Utilty Trough
A3870 C2 - RHS Profile Barrier of Utility Trough 4d 12-Feb-17 16-Feb-17 ] C2 - RHS Profil(ja Barrier of Utjility Trough
RO . -
A4280 Fixing T-Grid Waterproofing on Base Slab & Vertical Blinding 3d 18-Nov-16 A 01-Dec-16 A ng on Base Slab & L\/ert|cal Blinding ‘ ‘
1.2m Thick Base Slab - | | | | | | | |
T2780 C1 Base - Rebar Fixing 02-Dec-16A  06-Dec-16A  |r Fixihg
T2790 C1 Base - Kicker Formwork & Water Stop 2d 07-Dec-16 A 07-Dec-16 A ker Formwork & Water Stoq
T2800 C1 Base - Concreting 1d 08-Dec-16 A 08-Dec-16 A oncrgting
T2820 C1 Base - Remove 3th & 5th Strut SL3 & SL5 (0 Nos@SL5 & 6 Nos@SL3) 2d 12-Dec-16 A 19-Dec-16 A C1 Base Remove 3th & 5th Strut Sl,i_s & SL5 (0 ijs@SLS &6 Ij\los@SLs)
S R
[ T2830 C1Wall& OHVD - Erect Scaffolding & Soffit Formwork 30-Dec-16 01-Jan-17 | EE C1wall &:OHVD Ereét Scaffolding 8‘<Sofﬂt Formwjork
T2840 C1 Wall & OHVD - Steel Fixing 4d 02-Jan-17 05-Jan-17 ] Cl Wall & OHVD - Steel Fixing
T2850 C1 Wall & OHVD - Wall Formwork + Side Formwork for OHVD Slab 1d 06-Jan-17 06-Jan-17 ] Cl Wall & OH\/D Wall Formwork + Slde: Formwork fo% OHVD Slab
T2860 C1 Wall & OHVD - Concreting 1d 07-Jan-17 07-Jan-17 l ClWall& QHVD Concretlng
L L
| T2870 | C1 OHWD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 08-Jan-17 '10-Jan-17 | - C1 dHVD Hanger Wall & Roof :Erect Faslew‘ork & Soffit Fc;rmworks + H‘anger Wall F‘ormwork
T2880 (Fiim(’])vl\iﬁ;:; Hanger Wall & Roof - Steel Fixing (+1 D for Wall Steel Fixing) 6d 11-Jan-17 16-Jan-17 — C1 OHVD Hanger WaII & Roof - Steel Fixing (+1 D for Wall Steel Fixing)
T2890 C1 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 1d 17-Jan-17 17-Jan-17 i cC1 OHVD Hanger WaII & Roof ‘Top slab CJ Formwork Erectlon & Water‘ Stop
T2910 C1 OHVD Hanger Wall & Roof - Concreting 1d 18-Jan-17 18-Jan-17 B C1 OHVD Hanger Wall & Roof‘ Concretlng‘
T1310 C1 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d  19-Jan-17 28-Jan-17 _ C1 Roof - lb Days Curlné of Roof Pr|0r‘to Removal cxf Falsework
T1320 C1 Roof - Remove Falsework 6d 01-Feb-17 06-Feb-17 — C1 Roof Remove Falsework
T2740 C1 Wall - Remove Strut SL4 (6 No / Layer/ Bay C1) 2d 07-Feb-17 08-Feb-17 Il C1 WaII - Removg Strut SL4 (a No / Layer/ B%ly C1)
R N
A3650 C1 Erect Scaffolding & working Platform 09-Feb-17 09-Feb-17 [} 1 Erect Scaﬁoilding &workﬁg Platform
A3620 C1 Internal Wall Formwork 2d 10-Feb-17 11-Feb-17 - C1 Internal WaII Formwork
A3630 C1 Steel Fixing to Wall 2d 12-Feb-17 13-Feb-17 - C1 Stee! Fixing to Wa!l
A3640 C1 External Wall Formwork 3d 14-Feb-17 16-Feb-17 -] C1 External Wajll Formwork
A3660 C1 Concrete to Wall 1d 17-Feb-17 17-Feb-17 [} Cl Concrete l::o Wall
Raof of EP EEEEEEE
A3670 C1 Scaffolding & Soffit Formwork .~ 3d  18-Feb-17 '20-Feb-17 | _ C1 Scaf‘foldlng & SOf‘fIl‘ Formwork
A3680 C1 Steel Fixing to Roof 2d 21-Feb-17 22-Feb-17 Il C1 $tee| Fixing toiRoof
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A3690 C1 Side Fromwork for Wall up to Roof Top 2d 23-Feb-17 24-Feb-17 . 3 3 : ' ] Cl Side Fromwork for Wall:up to RoofTop 3
A3700 C1 Concrete to Roof 1d 25-Feb-17 25-Feb-17 l C1 Concrete to Roof
EEGEEE
A3720 C1 - LHS Backing Concrete of Utility Trough .~ 4d  26-Feb-17 01-Mar-17 | _ C1- LHS Backlno Concrete of Ut|||ty Trough
A3710 C1 - LHS Profile Barrier of Utility Trough 4d 02-Mar-17 05-Mar-17 : _ Cl-LHS ‘Proﬂle Barrler of Utility Troujgh
Right Hand Side KR
A3730 C1 - RHS Backing Concrete of Utility Trough .~ 4d  09-Feb-17 ‘12-Feb-17 | _ C1-RHS; Backrng Concrete of Utility Trough
A3740 C1 - RHS Profile Barrier of Utility Trough 4d 13-Feb-17 16-Feb-17 ] CJT - RHS Profile Barrier of Utrlity Trough
I R .
A4290 Fixing T-Grid Waterproofing on Base Slab & Vertical Blinding 3d 02-Dec-16 A 07-Dec-16 A atejrproofing on Bjase Slab & Vertical BIindingi :
e . i i N D - -
[ 729050 C3Base - Rebar Fixing 5d 08-Dec-16A  13-Dec-16A | Ba.se Rebar Frxrng ' ' :
T2960 C3 Base - Kicker Formwork & Water Stop 2d 14-Dec-16 A 14-Dec-16 A C3 B:?.se - Kicker Fiormwork & Water Stop ‘ ‘ ‘
T2970 C3 Base - Concreting 1d 15-Dec-16 A 15-Dec-16 A C3 Ease - Concreting : ‘ ‘ ‘
T2980 C3 Base - Remove Kicker Formwork & Make Good C.J. 1d 16-Dec-16 A 16-Dec-16 A | CB Base - Remove Kickgr Formwork & Make Good C.J.
T2990 C3 Base - Remove 3th & 5th Strut SL3 & SL5 (1 Nos@SL5 & 8 Nos@SL3) 3d 17-Dec-16 A 24-Dec-16 A _ ‘C3 Base | Remove 3th & 51h Strut SL3 & SL5 (1 Nos@SLS &8 Nos@SLs)
S R
[ T3000 C3Wall&OHVD - Erect Scaffolding & Soffit Formwork 30-Dec-16 01-Jan-17 | I C3 wall &:OHVD Ereot Scaffolding 8‘<Sofﬂt Formwjork
T3010 C3 Wall & OHVD - Steel Fixing 4d 02-Jan-17 05-Jan-17 ] C3 Wall & OHVD - Steel Fixing
T3020 C3 Wall & OHVD - Wall Formwork + Side Formwork for OHVD Slab 1d 06-Jan-17 06-Jan-17 ] 03 Wall & OHVD Wall Formwork + Srde: Formwork for OHVD Slab
T3030 C3 Wall & OHVD - Concreting 1d 07-Jan-17 07-Jan-17 l C3Wall & QHVD Concretrng
R R
| T3040 C3 OHWD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 08-Jan-17 '10-Jan-17 | - Cc3 OHVD Hanger Wall & Roof :Erect Faslevrrork & Soffit Formworks + Henger Wall Formwork
T3050 (Figngvm;:; Hanger Wall & Roof - Steel Fixing (+1 D for Wall Steel Fixing) 6d 11-Jan-17 16-Jan-17 — C3 OHVD Hanger WaII & Roof - Steel Fixing (+1 D for Wall Steel Fixing)
T3060 C3 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 1d 17-Jan-17 17-Jan-17 B c3 OHVD Hanger WaII & Roof ‘Top slab CJ Formwork Erectlon & Waten Stop
T3080 C3 OHVD Hanger Wall & Roof - Concreting 1d 18-Jan-17 18-Jan-17 B c3 OHVD Hanger Wall & Roof‘ Concretlng‘
T1790 C3 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d 19-Jan-17 28-Jan-17 _ C3 Roof - lb Days Curlné of Roof Pr|0r‘to Removal orf Falsework
T1800 C3 Roof - Remove Falsework 6d 01-Feb-17 06-Feb-17 — C3 Roof Remove Falsework
T2750 C3 Wall - Remove Strut SL4 (8 No / Layer/ Bay C3) 3d 07-Feb-17 09-Feb-17 -] C3 Wall - Remove Strut SL4 ‘(8 No/ Layer/3 Bay C3)
R R
A2310 C3 Erect Scaffolding & working Platform 10-Feb-17 10-Feb-17 ] :CS Erect Scatifolding & Work:ing Platform
A3920 C3 Internal Wall Formwork 2d 11-Feb-17 12-Feb-17 - C3 Internal Wall Formwork
A3930 C3 Steel Fixing to Wall 2d 13-Feb-17 14-Feb-17 B c3 Steel Fixing to WaII
A3940 C3 External Wall Formwork 3d 15-Feb-17 17-Feb-17 -] CS External WaII Formwork:
A3950 C3 Concrete to Wall 18-Feb-17 18-Feb-17 l C3 Concrete to Wall
ﬂ
| A360  C3 Scaffolding & Soffit Formwork 19-Feb-17 21-Feb-17 | - C3 Sc;af'folding & Sojﬁit Formwork:
A3970 C3 Steel Fixing to Roof 2d 22-Feb-17 23-Feb-17 ] Cé Steel Fixing t:o Roof
A3980 C3 Side Fromwork for Wall up to Roof Top 2d 24-Feb-17 25-Feb-17 - C3 Side Fromwork for Well up to Roof'lj’op
A3990 C3 Concrete to Roof 1d 26-Feb-17 26-Feb-17 3' C3 Concrete to Roof
B Actual Work Page 6 of 13 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Activity 1D Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
K
A4000 C3 - LHS Backing Concrete of Utility Trough .~ 4d  27-Feb-17 02-Mar-17 | ] Csl' -LHS Backing Concrete c;f Utility Trougrjm
A4010 C3 - LHS Profile Barrier of Utility Trough 4d 03-Mar-17 06-Mar-17 - C3- LHS Profile Barrler of Utility Tro‘ugh
Right Hand Side KT |
A4020 C3 - RHS Backing Concrete of Utility Trough .~ 4d  10-Feb-17 13-Feb-17 | _ C3- RHS Backing Cancrete of Utllmy Trough
A4030 C3 - RHS Profile Barrier of Utility Trough 4d 14-Feb-17 17-Feb-17 3 ] C3 RHS Proflle Barrier of Utlllty Trough
1 N NN S U U U NS S S SN S U
A4310 Fixing T-Grid Waterproofing on Base Slab & Vertical Blinding 3d 14-Dec-16 A 18-Dec-16 A Fixing T-Grjid Waterpfoofing on Base Sjlab & Vertical jBIinding ‘ ‘
R R G S
| T3120  C4Base - Rebar Fixing 19-Dec-16A  21-Dec-16A | mm C4 Bajise - Rebfr Fixing ! |
T3130 C4 Base - Kicker Formwork & Water Stop 2d 22-Dec-16 A 22-Dec-16 A | C4 jBase - Kigker Formwork &§Water Stop . .
T3140 C4 Base - Concreting 1d 23-Dec-16 A 23-Dec-16 A | O4 Base - ¢oncreting 3 :
T3160 C4 Base - Remove 3th & 5th Strut SL3 & SL5 (3 Nos@SL5 & 8 Nos@SL3) 4d 30-Dec-16 02-Jan-17 I C4 Base Remove 3&1 & 5th Strut S;Ls &SL5 (3 Nos@SLS & 8 Nos@SLs) : ‘ ‘
e W i SV TR P T R L S E U S RN N
[ T3170 C4Wall& OHVD - Erect Scaffolding & Soffit Formwork 4d 02-Jan-17 06-Jan-17 | [ ¢4 Wall & OHVD Erect Scafroldmg & Soﬁlt Formwork
T3180 C4 Wall & OHVD - Steel Fixing 5d 06-Jan-17 11-Jan-17 _ c4 WaII & OHVD Steel lemg
T3190 C4 Wall & OHVD - Wall Formwork + Side Formwork for OHVD Slab 1d 11-Jan-17 12-Jan-17 -] C4 Wall & OHVD Wall Formwork + Side F;)rmwork for 6HVD Slab
T3200 C4 Wall & OHVD - Concreting 1d 12-Jan-17 13-Jan-17 -] C4 Wall & OHVD - Concreting
L R
| T3210 C4OHWD Hanger Wall & Roof - Erect Faslework & Soffit Formworks + Hanger Wall 13-Jan-17 '16-Jan-17 | — C4 OH\/D Hanger Wa‘ll & Roof - Eréct Faslework‘ & Soffit Forrﬁworks + Hanéer Wall Fornélwork
T3220 (F:c;rnév;l_x;lé Hanger Wall & Roof - Steel Fixing (+1 D for Wall Fixing) 4d 16-Jan-17 20-Jan-17 [ 04 OHVD Hanger Wall & Roof - Steel F|x|ng (+1D for Wall lemg) ‘
T3230 C4 OHVD Hanger Wall & Roof - Top slab CJ Formwork Erection & Water Stop 1d 20-Jan-17 21-Jan-17 I‘ C4 OHVD Hanger Wall &‘ Roof - Top slab cJ Formwprk Erection sj'LWater Stop
T3250 C4 OHVD Hanger Wall & Roof - Concreting 1d 21-Jan-17 22-Jan-17 - Cc4 OHVD Hanger WaII & Roof - Concrenng
T3300 C4 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d | 22-Jan-17 01-Feb-17 — c4 IT;toof 10 Dayé Curing of Robf Prior to Re;’noval of Falséwork
T3310 C4 Roof - Remove Falsework 6d 01-Feb-17 07-Feb-17 — C4 Roof Remove Falsework
T3290 C4 Wall - Remove Strut SL4 (8 No / Layer/ Bay C3) 3d 07-Feb-17 10-Feb-17 ] (:34 Wall - Remove Strut SL4: (8No/ Laye‘rl Bay C3)
R R e
A4140 C4 Erect Scaffolding & working Platform 10-Feb-17 11-Feb-17 - ‘ C4 Erect Scén‘foldmg & wo‘rkmg Platform:
A4110 C4 Internal Wall Formwork 2d 11-Feb-17 13-Feb-17 _ ca Intemal Wall Formwork
A4120 C4 Steel Fixing to Wall 2d 13-Feb-17 15-Feb-17 Bl c4 Steel Fixing to WaII
A4130 C4 External Wall Formwork 3d 15-Feb-17 18-Feb-17 - C4 External WaII Formwor‘k
A4150 C4 Concrete to Wall 1d 18-Feb-17 19-Feb-17 - Cc4 Concrete to Wall
Roof of &P EEEGEEE
A4160 C4 Scaffolding & Soffit Formwork .~ 3d  19-Feb-17 '22-Feb-17 | - C4 écaf‘folding & S‘ofﬁt Formworjk
A4170 C4 Steel Fixing to Roof 2d 22-Feb-17 24-Feb-17 [~ ] C4 Steel F|><|ng to Roof
A4180 C4 Side Fromwork for Wall up to Roof Top 2d 24-Feb-17 26-Feb-17 - C4 Side Fromwork for Wall up to Roo]j‘Top
A4190 C4 Concrete to Roof 1d 26-Feb-17 27-Feb-17 I C4 Concirete to Roof
KNG
A4200 C4 - LHS Backing Concrete of Utility Trough 4d 27-Feb-17 03-Mar-17 ] 04 - LHS Bach;ing Concrete%of Utility Trou%}
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Right Hand Side

A4220 C4 - RHS Backing Concrete of Utility Trough

‘ A4230 C4 - RHS Profile Barrier of Utility Trough
~ AreaB (CH475 to CH514) - steel Deck EB + SR8/TS3 Interface
Vertical Blinding Bay C5 to Bay C6
A4320 Bay C5

Tunnel Structure at Area B - Bay C5to C6

[ 73350 C5Base - Rebar Fixing

T3360 C5 Base - Kicker Formwork & Water Stop
T3370 C5 Base - Concreting

T3390 C5 Base - Remove 6th Strut SL5 (5 Nos@SL5)

1m Thick Tunnel Wall at Both Sides

T3400 C5 Wall & OHVD - Erect Working Platform

T3410 C5 Wall & OHVD - Steel Fixing

T3420 C5 Wall - Internal Formwork & Water Stop

T3430 C5 Wall & OHVD - Concreting of Wall

T3480 C5 Wall - Remove Wall Formwork

T3540 C5 Wall - Remove 3th & 4th Strut SL3 & SL4 (5 Nos@SL3 & 5 Nos@SL4)

| T3440 | C5 OHVD - Erect Faslework

T3450 C5 OHVD - Erect Soffit Formwork

T3460 C5 OHVD - Steel Fixing for Slab

T3470 C5 OHVD - Placing Concrete to OHVD Slab

[ T3490  C5O0HVD - Steel Fixing for Hanger Wall
T3500 C5 OHVD - Erect Formwork for Hanger Wall
T3510 C5 Roof - Erect Falsework & Soffit Formwork
T3520 C5 Roof - Steel Fixing (Wall Steel Fixing Completed together with Roof)
T3530 C5 Roof - Placing Concrete to Roof Slab & OHVD Hanger Wall
T3330 C5 Roof - 10 Days Curing of Roof Prior to Removal of Falsework
T3340 C5 Roof - Remove Falsework

A4080 C5 - LHS Backing Concrete of Utility Trough

A4070 C5 - LHS Profile Barrier of Utility Trough
A4090 C5 - RHS Backing Concrete of Utility Trough

A4100 C5 - RHS Profile Barrier of Utility Trough

“ 10-Feb-17 18-Feb-17

4d
4d
76d
13d

13d

1d
1d
2d

15d

10-Feb-17
14-Feb-17
15-Dec-16 A
15-Dec-16 A
15-Dec-16 A

01-Jan-17

01-Jan-17
04-Jan-17

05-Jan-17

06-Jan-17

14-Feb-17
18-Feb-17
18-Mar-17
31-Dec-16
31-Dec-16

18-Mar-17

Bay C5 - 01-Jan-17 g :
1.2m Thick Base Slab - 01-Jan-17 07-Jan-17

3d
1d

2d

2d
2d

1d

1d
3d
3d

1d

10d

6d

4d

4d

07-Jan-17
08-Jan-17
13-Jan-17
16-Jan-17
17-Jan-17

19-Jan-17

22-Jan-17
23-Jan-17
25-Jan-17

27-Jan-17

28-Jan-17
29-Jan-17
30-Jan-17
02-Feb-17

05-Feb-17

06-Feb-17

16-Feb-17

02-Mar-17

06-Mar-17

22-Feb-17

26-Feb-17

07-Jan-17

_ C4- RHS Backing Concrete of Utility Trough

! [ : C4 - RHS Profile Barrier of Utility Troug

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb | Mar | Apr
‘ A4210 C4 - LHS Profile Barrier of Utility Trough 4d 03-Mar-17 07-Mar-17 : BN C4 - LHS Profile Barrier of Utiity Trough

03-Jan-17 ‘ I C5 Base Rebar Fixing ‘

04-Jan-17 0 C5 Base Kicker Formwork &Water Stop
05-Jan-17 [} C5 Base - Concreting
07-Jan-17 - C5 Base - Remove 6th Sttut SL5 (5 Noe@SLS ) ‘
? ; 1 i i ?
08-Jan-17 - C5 wall &‘OHVD Erect Working Platform
13-Jan-17 ] CS Wall & OHVD Steel Fixrng
16-Jan-17 — C5 Wall‘ Internal Formwork & Water Stop
17-Jan-17 Bl C5 Well & OHVD - Qoncreting of Wall
19-Jan-17 -] Ca Wall - Remot/e Wall Formvirork
22-Jan-17 ‘

OHVD Slab “ 22-Jan-17 28-Jan-17

23-Jan-17

25-Jan-17 Hl C5 OHVD Erect Soffit Formwork
27-Jan-17 -] C5 OHVD - Steel Fixing for ‘Slab
28-Jan-17

400mm Thick OHVD Hanger Wall & 1.2m Thick Top Slab “- 06-Feb-17

29-Jan-17

30-Jan-17

02-Feb-17

05-Feb-17

06-Feb-17

16-Feb-17

22-Feb-17

Left Hand Side “ 02-Mar-17 10-Mar-17

06-Mar-17

10-Mar-17

Right Hand Side “ 22-Feb-17 02-Mar-17

26-Feb-17
02-Mar-17

18-Mar-17

B Cc5 OH\i!D - Erect Faélework

- C5 OHVD - Placmg Concr‘ete to OHVD Slab

- C5 OHVD - Steel Fixing ior Hanger Whll

- C5 OHVD Erect Formwork for Hanger Wall
- C5 Roof - Steel Fixing (WaII Steel

B C5 Wall- Remove 3th & 4th Strut SL3 &SL4 (5 Nos@SLS & 5 Nas@SL4)

] C5‘ Roof - Erect Falsework & Sof'fit Formwork

B Cc5 Roof‘ Placmg Concrete to Roof ‘Slab & OHVD‘ Hanger WaII

h
é |

F|X|ng Completed together with; Roof)

[ CS‘ Roof - 10 Days Curing of Roof Prior to Removal of Falsework
— C5 Roof Remove Falsework

I C5- RHS Backing Concrete of Utility Trough

I C5: - RHS Profile Barrier of Utility Trough

I C5- LHS Backing Concrete of Utility Trough
[ CS -LHS Profile Barrier of utility Trough
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Activity ID Activity Name

Original | Start Finish
Duration

2016 I 2017

| Apr

1.2m Thick Base Slab

[ T2490 C6 Base - Rebar Fixing
T2500 C6 Base - Kicker Formwork & Water Stop
T2510 C6 Base - Concreting
T2520 C6 Base - Remove Kicker Formwork & Make Good C.J.
T2530 C6 Base - Remove Strut SL6 (3 Nos/Bay C6)

200 mm Thick OHVD Slab

| T2660 | C6OHVD - Erect Faslework
T2670 C6 OHVD - Erect Soffit Formwork
T2680 C6 OHVD - Steel Fixing for Slab
T2690 C6 OHVD - Placing Concrete to Slab

1.2m Thick Top Slab

T3570 C6 Roof - Erect Falsework & Soffit Formwork

T3580 C6 Roof - Steel Fixing

T3590 C6 Roof - Placing Concrete to Roof Slab & OHVD Hanger Wall
T2640 C6 Roof - 10 Days Curing of Roof Prior to Removal of Falsework
T2650 C6 Roof - Remove Falsework

Left Hand Side

A4240 C6 - LHS Backing Concrete of Utility Trough

A4250 C6 - LHS Profile Barrier of Utility Trough

Right Hand Side

A4260 C6 - RHS Backing Concrete of Utility Trough

A4270 C6 - RHS Profile Barrier of Utility Trough

SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
SR8 (Zone B) Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)
Portal Structure
Backfill & Remove Struts
SR8_ZB_ 1350 | Zone B - Backfill Gap between Structural Wall & Pipe Piles
SR8_ZB 1380 | Zone B - Remove Top Layer of Strut for Pump House Manhole Construction
OHVD

Bay B2 (CH338.625 to CH351.8)

4d 07-Jan-17 11-Jan-17
1d 11-Jan-17 12-Jan-17
1d 12-Jan-17 13-Jan-17
1d 13-Jan-17 14-Jan-17
1d 14-Jan-17 15-Jan-17
16d Jan-17
-~ 2d 15Jan-17  17-Jan-17 |
2d 17-Jan-17 19-Jan-17
2d 28-Jan-17 30-Jan-17
1d 30-Jan-17 31-Jan-17

“ 06-Feb-17 15-Feb-17

4d 06-Feb-17 10-Feb-17
4d 10-Feb-17 14-Feb-17
1d 14-Feb-17 15-Feb-17
10d 15-Feb-17 25-Feb-17
5d 25-Feb-17 02-Mar-17

“ 10-Mar-17 18-Mar-17

4d 10-Mar-17 14-Mar-17

4d 14-Mar-17

18-Mar-17

4 02-Mar-17  06-Mar-17 |
4d  06-Mar-17 10-Mar-17
312d  19-Apr-16A | 24-Feb-17
312d  19-Apr-16A  24-Feb-17
312d  19-Apr-16A  24-Feb-17
283d  19-Apr-16A  26-Jan-17
4d  19-Apr-16A | 17-Jan-17
8d | 17-Jan-17 26-Jan-17
39d  17-Jan-17 24-Feb-17

25-Jan-17 24-Feb-17

Dec | Jan Feb Mar

BN C6 Base Rebar F|><|ng

=] Ca Base - K|cker Formwork &Water Stop

[} C6 Base - Concretlng

I C6 Base - Remove Krcker Formwork & Make Good C J.

- C6 Base - Remove Strut SL6 (3 Nos/Bay c6) f

. CGOHVD ErectFasIework : f :

-] CG OHVD - Erect Soffit Formwork ! . . .

- C6 OHVD Steel lelng for Slab

W C6 OHVD - Placing Concrete to Slab

; . C6 Roof - Erect Falsework&Soffrt Formwork
‘ — cé Roof Steel lelng

B Cé6 Roof Placing Concrete to Roof Slab & OMVD Hanger WaII

_ CG‘Roof Remove Falsework‘

I R 7 one s Backiill Gap between Structural wall & Pipe Piles

_ ane B- Remove Top Layer qf Strut for Purhp House Manhole Construction

;

f]

g

_ C6 Roof - 10 Days Cunng of Roof Prior to Removal of Falsework

N C6- RHS Backing Concrete of Ut|||ty Trough

] CG - RHS Pro:file Barrier of Utility Trough

BRI C6- LHS Backing Concrete of Ut|||ty Trol
_ C6 - LHS Profrle Barrier of | Utility

14

I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

| SR8_7B_1390 ' Zone B - OHVD Bay 2 - Erect Scaffolding & Soffit Formwork 6d 25-Jan-17 03-Feb-17 _ Zone B - OHV;D Bay 2 - Ere}ct Scaﬁoldingi& Soffit Formtlvork
SR8_ZB_1400 Zone B - OHVD Bay 2 - Rebar Fixing for Slab of OHVD 3d 06-Feb-17 08-Feb-17 -] Zon(je B - OHVD B?ay 2 - Rebar ljfixing for Slabi of OHVD
SR8_ZB 1410 Zone B - OHVD Concrete of Slab of OHVD 1d 09-Feb-17 09-Feb-17 ] Zone B- OHVD3 Concrete of ic,lab of OHVD3
SR8_ZB_ 1420 Zone B - OHVD Rebar Fixing to Hanger Wall 1d 10-Feb-17 10-Feb-17 ] Zone B- OHVD Rebar F|X|ng to Hanger WaII
SR8_ZB_1450 ' Zone B - OHVD Curing Period for OHVD Slab 10d | 10-Feb-17 19-Feb-17 _ Zone B - OHVD Curing ‘Penod for OI-tVD Slab
SR8_ZB_1430 Zone B - OHVD Erect Hanger Wall Formwork for OHVD 2d 11-Feb-17 13-Feb-17 _ Zone B OHVD Erect Hanger Wall Formwork for OHVD
SR8_ZB_1440 Zone B - OHVD Concrete Hanger Wall of OHVDV 1d 14-Feb-17 14-Feb-17 B Zone B - OHVD Concrete Hangen Wall of OHVPV
SR8_ZB_1460 Zone B - OHVD Remove Soffit Formwork & Scaffolding 5d 20-Feb-17 24-Feb-17 ] 3Zone B- OHVED Remove Soffit Formwork & Scaffoldin:
Bay B3 (CH351.8 to CH368) 26d
’W Zone B - OHVD Bay 3 - Erect Scaffolding & Soffit Formwork ~ 6d  17-Jan-17 '23-Jan-17 | _ Zone B ‘ OHVD Bay:«t Erect Scaﬁt)ldrng & Soffrt‘Formwork
B Actual Work Page 9 of 13 Date Revision Checked Approved
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I Remaining Work

I Critical Remaining Work

14

@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb Mar | Apr
SR8_ZB_1480 Zone B - OHVD Bay 3 - Rebar Fixing for Slab of OHVD 3d 24-Jan-17 26-Jan-17 3 . ] Zone B- OHVD Bay 3 - Rebar Fixing for Slab of OHVD 3 . 3
SR8_ZB_1490 Zone B - OHVD Bay 3 - Concrete of Slab of OHVD 1d 27-Jan-17 27-Jan-17 ] Zone B- OHVD Bay 3 - Concrete of Slab; of OHVD
SR8_ZB_1530 Zone B - OHVD Bay 3 - Curing Period for OHVD Slab 10d 28-Jan-17 06-Feb-17 _ Zone B OHVD Bay 3 Curing Perlod for OHVD élab
SR8_ZB_ 1500 ' Zone B - OHVD Bay 3 - Rebar Fixing to Hanger Wall 1d 01-Feb-17 01-Feb-17 [} Zone B - OHVD Bay 3 - Rebar F|><|ng to Hanger Wall
SR8_ZB 1510 Zone B - OHVD Bay 3 - Erect Hanger Wall Formwork for OHVD 2d 02-Feb-17 03-Feb-17 ] Zone B- OHVD Bay 3 - Erer:t Hanger WaII Formwork for OHVD
SR8_ZB_1520 Zone B - OHVD Bay 3 - Concrete Hanger Wall of OHVDV 1d 04-Feb-17 04-Feb-17 I Zone B - OHVD Bay 3 - Concrete Hanger Wall of OHVDV
SR8_ZB_1540 Zone B - OHVD Bay 3 - Remove Soffit Formwork & Scaffolding 5d 07-Feb-17 11-Feb-17 _ Zone B - OHVD Bay 3 - Remove Soffit Formwork & Sjcaffolding
Utility Trough 28d  30-Dec-16  04-Feb-17 : ‘ ‘
Left Hand Side j i | | |
[ SR8_zB_1570 Zone B - U trough (LHS) Bay 3 © 7d  09-Jan-17 16-Jan-17 — Zone B U trough (LHS) Bay 3 ‘ ! : : :
SR8_ZB_1560 Zone B - U trough (LHS) Bay 2 7d 17-Jan-17 24-Jan-17 — Zone B U trough (LHS) Bay 2 ‘
SR8_ZB_1550 Zone B - U trough (LHS) Bay 1 7d 25-Jan-17 04-Feb-17 _ ZoneB-U trough (LHS) Bay 1
Right Hand Side | | | | | | | |
m Zone B - U trough (RHS) Bay 3 "~ 7d  30-Dec-16* 07-Jan-17 _ ZoneB-U rrough (RHS) :Bay3 . : .
SR8_ZB 1590 Zone B - U trough (RHS) Bay 2 7d 09-Jan-17 16-Jan-17 — Zone B U trough (RHS) Bay 2 ‘ ‘
SR8_ZB_1580 Zone B - U trough (RHS) Bay 1 7d 17-Jan-17 24-Jan-17 ! — Zone B U trough (RHS) Bay 1
Pump House 53d 30-Dec-16 20-Feb-17
Pressure Relief Manhole
’W PS- Manhole Internal Wall Formwork ©4d  26-Jan-17 03-Feb-17 _ I:DS- Manhole Internal Wall Fiormwork
‘ SR8_ZB_1810 PS- Erect Scaffolding + Roof Soffit Formwork 5d 03-Feb-17 09-Feb-17 _ PS— Erect Scaffoldlng + Roof $0ffit Formworjk
‘ SR8_ZB 1820 PS- Rebar Fixing 4d 09-Feb-17 14-Feb-17 — PS- Rebar Fixing
‘ SR8_ZB_1830 PS- Place Concrete to Manhole Wall & Roof Slab 1d 14-Feb-17 15-Feb-17 B PS- Place Concrejte to Manhole*j Wall & Roof jSIab
Floor Slabs & Partition Walls 20-Feb-17
’W PS-Internal Wall Inside Pump House  14d  03-Feb-17 20-Feb-17 — PS- Interjnal Wall InS|dej: Pump Hous(je
Remining Works inside Pump Sump E 52d 30-Dec-16 19-Feb-17
’m Steel Works Installation inside Pump Sump E 45d 30-Dec-16 12-Feb-17 “ Steel Wor‘ks Installatlon‘|n5|de Pump éump E
‘ SR8_ZB_1900 | Installation Manhole Covers for Pump Sump E 7d 13-Feb-17 19-Feb-17 _ Installatlon Manhole Covers for Pump: Sump E
. — : : : : : : : r r : : : :
'SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 37d  23-Dec-16A  02-Feb-17
RC CCT & Backfill Ch317.5000 to Ch240.000 28d 23-Dec-16 A 02-Feb-17
Structure 28d 23-Dec-16 A 02-Feb-17
Utility Through 28d 23-Dec-16 A 02-Feb-17
SR8_ZA 1260 | Zone A - Utility Trough for Zone A (CH240 to CH317) 28d 23-Dec-16 A 02-Feb-17 _# Zo ne A - Utility 'I%'rough for Zor]jeA (CH240 to CH317)
SR8 Structural Slab Ch.240.000 to Ch.210.000 14d 30-Dec-16 12-Jan-17
SR8_2090B Zone A - Wall - Bay 3 14d  30-Dec-16* 12-Jan-17 — Zc;neA Wwall - §Bay3
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 231d  10-Oct-16 A 05-Jul-17
External Works Under KD9 231d  14-Nov-16A  05-Jul-17
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 115d  03-Dec-16 A 30-Mar-17
Retaining Wall + Toe Wall at Hing Fat Street 115d  03-Dec-16 A 30-Mar-17
Retaining Wall RW8D 115d  03-Dec-16 A  14-Mar-17
Bay 3(10m) to Bay 4(10m) 3d 30-Dec-16 01-Jan-17
RW8D_1220 RW8D (Bay 3 to Bay 4) - Sub-soil &Backfiling to Base Slab 3d 30-Dec-16 01-Jan-17 \- RWS8D (B:ay 3 to Bay 4)‘ Sub-soil &B%ckﬂlhng to Ba‘se Slab
Bay 2(10m) to Bay 1(12.5m) 3d 30-Dec-16 01-Jan-17
RW8D_1230 RW8D(B2 to B1) - Sub-soil & Backfiling to Base 3d 30-Dec-16 01-Jan-17 [ RW8D(BZj to B1) - Sub-jsoil & Backfillijng to Base
Re-open Hing Fat Street Footpath to Plubic (Request by VPMO) 111d  03-Dec-16 A | 14-Mar-17
B Actual Work Page 10 of 13 Date Revision Checked Approved
30-Dec-16 DWP-07 (5) - 3 Months Rolling  |FS TL




Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
A4590 Backfilling of Wall after Completion of RW8D Construction 9d 03-Dec-16A | 07-Dec-16 A Vall after Completiqn of RW8P Construction . . : ' ; . .
A4600 Reinstatement of footpath for temp open to public 9d 07-Dec-16 A 14-Dec-16 A Reinsjtatement of quotpath forjtemp open to put;hc
A4610 Re-open Hing Fat Street Footpath for Plubic (From 5m CCTYV footing to subway) 90d 15-Dec-16 A 14-Mar-17 — _ Re- opjen Hing Fat Sjtreet Footpath for Pl
Works along RW8D During Reopen Hing Fat Street Footpath to Public 63d 03-Jan-17 07-Mar-17
A4910 Cross Road Duct to Connect C19 Cable Draw Pit at Isalnd in Tsing Fung Street 45d 03-Jan-17* 28-Feb-17 — Cross Road Duct to‘Connect 019 Cable Draw F‘°|t at Isalnd in j‘l’smg i
A4920 Demolition of Wall Head of Existing Retaining Wall at Tsing Fung Street 14d 19-Jan-17 08-Feb-17 3 — Demolmon of Wall Head of E><|st|ng Retaining WaII at Tsing Fung Street |
A4930 Install Steel Vechile Parapet on Wall Top from RW8D to RW8C 14d 07-Feb-17 21-Feb-17 3 — Install Steel Vechile Parapet on WaII Top from RW8D to RWB?(:
A4940 Minor Road Works above Demolished Wall Head 14d  08-Feb-17 24-Feb-17 — M|nor Road Works above Demohshed WaII Head
A4950 Realign & Provide the New Road Marking From Hing Fat Street to Tsing Fung Street 7d 25-Feb-17 07-Mar-17 _ Reallgr) & Provide the New Road %\/Iarklng From‘ Hing F
Retaining Walls RW8E, Sign Footings & Sewer Pipe (SK266G, SK539C, SK375B) 14d 15-Mar-17 30-Mar-17 : : : : :
A4620 Excavate and lay blinding layer of RWSE 14d 15-Mar-17 30-Mar-17 ‘ ‘ — Exjcavat(

Foul Drain Pipe ( VP Area, SK266G, SK265C & SK226L) 76d 14-Nov-16 A 21-Feb-17 ‘ ‘
A4480 MH2-68B to MH2-69 14d 14-Nov-16 A 12-Dec-16 A _—685’3 to MH2-69 :
A4490 MH2-69 to MH2-70 14d 30-Dec-16 16-Jan-17 — MH2- 69‘t0 MH2-70
A4440 MH2-63 to MH2-64 (under temp containers) 14d  16-Jan-17*  04-Feb-17 _ MH2-63 to MH2 64 (under temp contalners)
A4460 MHA (beside pump sump E) to MH2-61 14d 04-Feb-17 21-Feb-17 ‘ ! _ MHA(beS|de pump sump E) to Mrﬁz 61 ‘

Storm Drain Pipe behind RW8C along Tsing Fung Street (SK547A) 60d 21-Nov-16 A 16-Jan-17
A4510 MH TFS-03 to MH TFS-04 (with gully) 14d 21-Nov-16 A 14-Dec-16 A H TiFS—OS to MH §TFS-04 (With gully)
A4520 MH TFS-04 to TFS-04a 11d 05-Dec-16 A 09-Dec-16 A 4 to 'jl'FS—04a
A4530 TFS-04ato Extg MH AL 11d 10-Dec-16 A 15-Dec-16 A TFé—04a to Extg MH Al
A4540 MHTFS-05 to extg MH A3 (gully) 14d 30-Dec-16 16-Jan-17 — MHTFS‘OS to extg Ml'li A3 (gully)

Sign Footings at Victoria Park 75d 30-Dec-16 31-Mar-17
A4570 Construction of 5m CCTV, AID, OHVD, TSG, luminance meter at verge inside VP 60d 30-Dec-16 14-Mar-17 “ Const‘rucnon of 5m bCTV AID, O‘HVD
A4580 All drawpits (ATC, E&M and lighting) and ductings at verge inside VP (SK375B) 60d  18-Jan-17 31-Mar-17 “ AII drav

Boundary Fence, Type 2 Railing Footings & Fence Wall From RW8C to Zone B 188d  23-Dec-16 A  05-Jul-17
A4710 Modification of extg type 2 railing footing in front of RW8C (approx. 40m) 30d 23-Dec-16 A 14-Mar-17 ﬁ * Modm(j:anon of extg jtype 2 railing fjooting
A4700 Construction of boundary fenceadjacent RW8C toe wall (approx. 40m) 30d 30-Dec-16* 07-Feb-17 “ Constructlon of boundary fenceadjacent RWSC‘ toe wall (approx 40m)
A4990 Abour Footings Construction 14d 11-Mar-17 25-Mar-17 — :Abour Footln‘gs Cor|
A4720 Construction of boundary fence (approx. 460m) 90d | 15-Mar-17 05-Jul-17 —
A5000 Shelter & Benches Installation 21d | 25-Mar-17 15-Apr-17 —
A4730 Fence wall between BGO and Zone A (60m) 30d  24-Nov-17A | 11-Mar-17 _

Other Storm, Sewerage Pipe & Irrigation System in VP (SK336D, SK539C) 70d 04-Feb-17 04-May-17
4740 FMH-BO3 to Extg 1-40 (8 MHs and 7 foul pipeline) 40d  04Feb-17  23-Mar-17 “ FN;H—BDB 0 Ext:g 1-40
A4780 Complete Backfiling & Removal Top Two Layer of Strut at Bay 3 of Zone B 14d  01-Mar-17* 16-Mar-17 _ COmpIete Backf||||ng & Removal Top
A4760 MHB (beside pump sump E) to MH2-70 (300 dia. stormwater pipeline) 14d  17-Mar-17 01-Apr-17 _ MHB|
A4750 SHM-BO1 to Extg. MH A3 (4 MHS and 4 storm pipeline) 30d | 23-Mar-17 04-May-17 —

Preparation Works before Implementation TTA at Central Median 64d 30-Dec-16 04-Mar-17
A4790 Construction of drawpit, ducting and remedial work on top of RW8C etc on top of RW8C 30d 30-Dec-16 07-Feb-17 “ Const‘ructlon of draan ducting a‘nd remedial Wlork on top of ﬁWSC etc on‘top of RWSC3
A4800 Lay temp bituminous pavement for road diversion beside RW8C (Incl. Steel Vehicle Parapet  20d  08-Feb-17 02-Mar-17 _ Lay temp bltumlnous pavemem for road dlversmn beS|de‘RW8C
A4810 IonanF;\r:wveSr?TTA for Closing Central Median at Tsing Fung Street 1d 03-Mar-17 04-Mar-17 -] ilnplement TT:Afor Closing Pentral Median at Tsing Fqu Stre:

Centre Median at Tsing Fung Street (SK375B, SK226L) 60d 04-Mar-17 19-May-17
A4820 Construct VMS6, LCS footing, ATC drawpit and ducts, steel vehicle parapet 60d | 04-Mar-17 19-May-17 —

Works in Victoria Park (D4, KDS, KDS) N e, |

Re-Provisioning Works 153d  10-Oct-16 A 02-Jun-17

® @ Milestone

I Actual Work
I Remaining Work
I Critical Remaining Work
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Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan Feb Mar | Apr
Nursery Compound 153d  10-Oct-16 A 02-Jun-17 3 . 3 : ' ; . :
Submission 93d 10-Oct-16 A 16-Mar-17
ABWF Submission 93d  10-Oct-16A  16-Mar-17
Material 77d 18-Oct-16 A ‘ ‘ ‘ ‘
W ABWF Materail - ER Review and Approval 284  18-Oct-16A 30-Dec-16 : | ABWF Materall ER Rewew‘and Approvall 3
VP_NC_1060 ' ABWF Issue P.O./ MAnufacturing / F abrication 30d 30-Dec-16 07-Feb-17 * ABWF Issue P.O. /MAn ufactunrg /Fabr|cat|on !
VP_NC_1070 ABWF Materail Delivery 30d 08-Feb-17 14-Mar-17 3 _ ABWP Materail Delw‘/ery
Shop Drawing 93d |10-Oct-16 A : ‘ ‘
W ABWF Shop Drawing - Submission .~ 21d  10-Oct-16A %—- ABWF Shop Drawing - SL,‘lbmlSSIOn ‘ ‘
VP_NC_1090 | ABWF Shop Drawing - ER Review and Approval 600 03Jan17  16-Mar17 _ ABWF Shop Drawing - ER Review
E&M Submission 74d 21-Oct-16 A 10-Mar-17 :
| | i | | | | | | |
[ VP _NC 1130 | E&M Materail - ER Review and Approval . 28d  21-Oct-16A %_ E&M Materall ‘ ER Review and Approval ! : :
VP_NC_1140 E&M Issue P.O./ MAnufacturing / Fabrication 15d 07-Jan-17 24-Jan-17 — E&M |ssue P.O. /MAnufacturlngl Fabrication
VP_NC_1150 E&M Materail Delivery 30d 25-Jan-17 03-Mar-17 — E&M Materaﬂ: Delivery
| 1 | | | | i | | |
W E&M Shop Drawing - Submission .~ 21d  07-Jan-17 03-Feb-17 _ tjE&M Shop Drjawing - Submijssion
VP_NC_1170 | E&M Shop Drawing - ER Review and Approval 30d 04-Feb-17 10-Mar-17 _ jE&M Shop Drjawing -ER Rje view and Ap;j)roval
Nursery compound 146d  24-Nov-16 A 02-Jun-17
A4370 Backfill to ground slab and beams (including underground PE pipes installation work) 8d 24-Nov-16 A 03-Dec-16 A arreh ,b /-nrlndjinn underpround PE pipes ijnstallation WO[j'k)
A4380 Construction of ground slab and beams 7d 09-Dec-16 A 30-Dec-16 ﬁl Construction 0;‘ ground slab :and beams
A4390 Fix rebar and erect walls, columns, falsework and fwk to roof slab and beams 12d  30-Dec-16 13-Jan-17 — F|x rebar and :erect walls, c(‘)lumns false\)\/ork and fwk tjo roof slab an:d beams
A4400 Construction of roof slab and beams 7d 14-Jan-17 21-Jan-17 _ Constructlon of roof slab and beams
A4410 Concreting of two concrete plinths, 150 thick curbs and 1450H parapet wall above roof slab 7d 23-Jan-17 02-Feb-17 — Concretlng of tV\‘IO concrete pI;nths 150 thIC‘k curbs and 13450H parapejt wall above rté)of slab
A4420 ABWF, Plumbering Works, waterproofing and EE&M work s 60d 17-Mar-17 02-Jun-17 —
Sea Wall Reinstatement & Reverting Traffic for IEC,VP Rd & TF St (KD9) 48d  15-Feb-17 04-Apr-17
Reinstatement Existing Slopping & Vertical Sea Wall 7d 02-Mar-17 09-Mar-17
Major Reinstatement Works for Seawall Reinstatement 7d 02-Mar-17 09-Mar-17
sz R T
A5040 Diversion of Temporary Pedestrian Walkway on D-wall 7d 02-Mar-17 09-Mar-17 _ Di\?/ersion of Tenjwporary Pedesj,trian Walkwayj/ on D+
TTA Revert Traffic Back to Original Alignment 48d 15-Feb-17 04-Apr-17
Preparation Works - Backfill of Zone C to Top of Tunnel Structure 48d 15-Feb-17 04-Apr-17
A5780 Curing to Roof Slab of Zone C 3d 15-Feb-17 18-Feb-17 . : Cunng to Rc;of Slab of Zon:e C
A5790 Waterproofing & Screeding to Roof 4d 18-Feb-17 22-Feb-17 _ Waterprooflng & Screedlng to Rloof
A5800 Load Transfer for King Post 6d 22-Feb-17 28-Feb-17 — Load Transfer for Klng Post
A5810 Make Good Box-out Left by King Post 2d 28-Feb-17 02-Mar-17 [ Make Good Box‘ out Left by K(‘ng Post
A5820 Backfill to Formation & Remove Struts SL1 to SL3 (Approx. 7m) 33d | 02-Mar-17 04-Apr-17 _
KD11,KD12,KD13, KD18 Establishment Works for Landscape Softworks 1087d  23-Feb-15A  14-Dec-17
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 891d  23-Feb-15A  14-Dec-17
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A 14-Dec-17 : :
KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area) 177d  03-Dec-15A  30-Dec-16
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 177d  03-Dec-15A  30-Dec-16 _l Establishmentj Works - for L?,andscape So%ftworks and trjansplanted trjees in Portion! ‘VI & VI
KD10 - Preservation and Protection of Trees 1088d 21-Mar-13A  30-Dec-16
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  30-Dec-16 I—l Preservation e;md Protectionj of Existing Tr;ees

I Actual Work
I Remaining Work

® @ Milestone

I Critical Remaining Work
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Activity ID Activity Name Original | Start Finish
Duration 2016 | 2017
Dec | Jan | Feb Mar | Apr
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 1423d  21-Mar-13A  30-Dec-16 ; ‘ : ‘ ‘ ‘ ‘ 3 3 1 1
MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 1399d  21-Mar-13A 30-Dec-16 | Mooring Upkeép at Portion >€IX(19) & XX(éO) - ATS (if instructed by Ehgineer) : :
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A | 30-Dec-16 | Mooring Upkeep at Portion X(10) & XVI(16) - CBTS : : : : : ‘ 3 !
Works for Public Works Regional Laboratory (North Lantau) - KD1,KD16,KD17) 1301d  19-Jul13A  21-Nov-17 ‘ ‘ :
KD17 - Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-Jul-13A 21-Nov-17
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d  19-Jul-13A 21-Nov-17

14

I Actual Work
I Remaining Work
I Critical Remaining Work
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Data Date: 20-Dec-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID TActvity Name TOrignal | Start T Finish | Total Float
Duration 2016 2017
Dec Jan Feb [ Mar
pdate 2016 0 B 0 0 g Co a DWP R2d : : : :

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Contract Key Dates

KDO001 KD1 - Achievement of Stage 1 (1054 days) od 16-Jan-17* od

Possession Dates and Vacation Dates

PO-IVa Possession of Portion IVa (Day 930) - CH2600-2950 / SR1 261d = 30-Nov-16 A  30-Nov-16 A
(Superceded) .
PO-IVal Possession of Portion IVa (Day 930) - CH2600-2720 323d  30-Nov-16 A 18-Oct-17 -75d
PO-Vlila Possession of Portion Vllla (Day 929) - CH4250-4600 303d 20-Dec-16 18-Oct-17 -273d
PO-VIb_a Possession of Portion VIb (Day 761) - CH3400-3428 303d 20-Dec-16 18-Oct-17 -202d
PO-Vb2_b  Possession of Portion V (Day 607) - SCP3 303d 20-Dec-16 18-Oct-17 -284d
PO-Vlilb Possession of Portion Vllb (Day 929) - SR8 (CH700-350) 290d 02-Jan-17 18-Oct-17 -275d
PO-Vllic Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4 290d 02-Jan-17 18-Oct-17 -67d
PO-IVb Possession of Portion IVb (Day 930) - MVB 261d 31-Jan-17 18-Oct-17 -337d
PO-IVa2 Possession of Portion IVa (Day 930) - CH2720-2950 / SR1 261d 31-Jan-17 18-Oct-17 -192d

Submissions and Approvals
Initial General Submission
1211 Submission of 1st Project video film od 20-Dec-16* -323d 4
9932 Submission of 1st Project video film Videol / Video2 (Release Il) od 20-Dec-16* -688d 4

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

Metal Roof on MVB

2182 MVB Roof - Prepare Preliminary Design and Submission 48d 01-Dec-15A  09-Jan-17 -283d

2182a MVB Roof - Pending for RFI reply for Schematic design 24d 14-Jan-16 A = 09-Jan-17 -283d ,
2184 MVB Roof - Finalise preliminary design and ICE Review 24d 10-Jan-17 13-Feb-17 -283d ’ ’ ’ ’ ’
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U034 Date Revision [Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DWP2d 20-Nov-16 (U033 AT Ccw
A A BacineMiesons B Project Baseline Programme Update 34 (December 2016)  |Layout Update Three Month Roling U034 [30Deo 16 [Uoss AT |ow
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
2186 MVB Roof - Submit to the Engineer with ICE Certificate od 13-Feb-17 -283d; : ;
2188 MVB Roof - Engineer review & approval 48d = 14-Feb-17 = 11-Apr-17 283d|, S ——
Green Roof on EVB : 3 3 3
2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24d | 18-Apr-16 A 05-Jan-17 233 | S — : : : :
Constructiion ' ' : : : : : : : : :
Green Wall on ADB 3 3 3 3
10238 ADB Green Wall- Engineerreview & Approval; Consentto Proceed = 24d 07-Mar-16 A = 05-Jan-17 : : : :
Constructiion i ; ; ;
Landscaping & Associated Irrigation System | | | | | | |
10268 Landscaping - Engineer review & Approval; Consent to Proceed 24d | 07-Mar-16A | 05-Jan-17 12 |
Constructiion : : : : : : : : ; ; ;
Building Services System
MVAC System 3 3 3 3 3 3 3 3 3 3
Subletting C o C F | . P i i i i
11028 | MVAC - Confirm S/C Terms and Issue LOI subject to AECOM 50d | 28-Apr-15A  28-Dec-16 ] ————
Approval 3 3 3 3 3 3 3 3 3 3
ITP, Method Statement & Testing & Commissioning Plan
11070 MVAC System - Testing & Commissioning submission Plan to 70d | 22-Jan-16A = 05-Jan-17 -6:3c| 3 3 3 3
AECOM R 1 S
Fire Services System (FS) : : : : : : : : 3 3 3
ITP, Method Statement & Testing & Commissioning Plan 777777777 777777777 777777777 777777777 77777777 7777777
11026 FS System - Testing & Commissioning Plan submission to AECOM =~ 90d = 08-Dec-15A = 05-Jan-17 6.3 1 3 3 3 3
Plumbing System (PL)
Subletting | : : :
11072 PL - Confim S/C Terms and Issue LOI subjectto AECOM Approval =~ 12d = 20-Dec-16 = 05-Jan-17 -63d|| | |—
ITP, Method Statement & Testing & Commissioning Plan 777777777 777777777 777777777 777777777 77777777 7777777
11112 | PL System - Testing & Commissioning Plan submission ot AECOM | 90d | 16-Oct15A | 05-Jan-17 63l
(review/ approval) ; ; ; ; : : : ; ; ; '
Drainage System (DR) : : : : :
ITP, Method Statement & Testing & Commissioning Plan f f f f f
10500 DR System - Preparation of Testing & Commissioning Plan 60d = 14-Nov-15A  05-Jan-17 | | | |

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actual Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited Project ID: H2613-U034

Baseline: DWP2d

Programme Update 34 (Decem ber 2016) Layout: Update Three Month Rolling U034
THREE MONTH ROLLING Page 2 of 41
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20-Nov-16 (U033 AT CW
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Data Date: 20-Dec-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Dec Jan Feb [ Mar
11126 DR System - Testing & Commissioning Plan to AECOM 90d = 14-Nov-15A  09-Jan-17 -66d M : : :
Access Road atArea D & E
12720 Access Road atArea D & E - Prepare design submission 24d 20-Dec-16 = 19-Jan-17 9d - - - —]
12726 Access Road atArea D & E - Submission of design to MTRC / od 19-Jan-17 od|: : : : : : f f I 4
AECOM : : : : : : : : : : : : : : :
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28d 20-Jan-17 28-Feb-17 od|: : : : : : : : :  — - - - - —

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries
Metal Roof on WVB
Shop Drawings

2216 WVB Roof - Obtain Approval for Shop Drawings od 20-Dec-16 -428d 4

Procurement & Fabrication
12776a  WVB Roof - Metal Roof Fabrication (For Eastern side) 116d = 23-May-16 A 31-Dec-16 -486d _ ; ; ; ; ; ; ; ;
2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 62d | 01-Jan-17 = 03-Mar-17 -486d “

Green Roof on EVB

Shop Drawings

2228 EVB Green Roof - Shop Drawings submission to the Engineer 30d | 06-Jan-17 = 04-Feb-17 -288d || P ——
12846 EVB Green Roof - Shop Drawings review the Engineer 30d 05-Feb-17 06-Mar-17 -288d _
2230 EVB Green Roof - Obtain Approval for Shop Drawings od 06-Mar-17 -288d ’

Procurement & Fabrication

2232 EVB Green Roof - Confirm design of embed items od 07-Mar-17 -288d

2234 EVB Green Roof - Embed fabrication & delivery 60d 07-Mar-17 = 05-May-17 -288d

Landscaping and Associated Irrigation System

Shop Drawings

10272 Landscaping - Shop Drawings submission to the Engineer 30d 06-Jan-17 04-Feb-17 -17d _
12848 Landscaping - Shop Drawings review by the Engineer 30d 05-Feb-17 = 06-Mar-17 -17d “
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U034 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Nov-16 (U033 AT cw
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
10274 Landscaping - Obtain Approval for Shop Drawings od 06-Mar-17 -17d | ;
Procurement & Fabrication |
10276 Landscaping - Confirm design of embed items od 07-Mar-17 -17d ‘
10278 Landscaping - Embed fabrication & delivery 60d 07-Mar-17 | 05-May-17 -17d _
Green Wall on ADB
Shop Drawings
10242 ADB Green Wall - Shop Drawings submission to the Engineer 30d 06-Jan-17 | 04-Feb-17 -260d _
12850 ADB Green Wall - Shop Drawings review the Engineer 30d 05-Feb-17 06-Mar-17 -260d _
10244 ADB Green Wall - Obtain Approval for Shop Drawings od 06-Mar-17 -260d ‘
Procurement & Fabrication : :
10246 ADB Green Wall - Confir design of embed items od 07-Mar-17 -260d 777777777777777777777777777777777777777777777777777
10248 ADB Green Wall - Embed fabrication &delivery 60d 07-Mar-17 05-May-17 -260d
VE Brackets / Panels
Procurement & Fabrication
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60d 11-Dec-15A = 08-Jan-17
Architechural Feature on EVS
Procurement & Fabrication
2248 EVS - Embed fabrication & delivery 30d = 03-Aug-16 A 26-Dec-16
2250 EVS - Commence embed installation od 27-Dec-16
2252 EVS - Architechural Features Fabrication 90d 27-Dec-16 26-Mar-17
10086 EVS - Architechural Features delivery 60d 25-Feb-17 25-Apr-17
Air Purification System (APS)
Procurement & Fabrication
2344 APS - FAT DeNO2 60d 01-Dec-15A  16-Jan-17
10088 APS - Ship to HK Store (2nd Batch) 80d 17-Jan-17 08-May-17

@ CurrentMilestone  [ll==ll Critical Remaining Work

BN | evel of Effort

[="1 Remaining Work

A /\ Baseline Milestone E=————o"a Project Baseline
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
Central Control and Monitoring System (CCMS) and ELV System : :
Procurement & Fabrication
12476 CCMS - FAT for all plants, materials & equipments 30d | 20-Dec-16 = 18-Jan-17 -363d —
Traffic Control and Surveillance System (TCSS)
Procurement & Fabrication
12478 TCSS - FAT for all plants, materials & equipments 197d | 16-Dec-15A | 08-Jan-17 ’
Building Services System
Shop Drawings / CSD / CBWD
2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Dec-16 226d 4
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Dec-16 270d 4
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Dec-16 22ed[ | 0T | JEE
Thermal Barriers
Procurement & Fabrication
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90d 27-Jun-15A | 18-Jan-17

West Ventilation Building (WVB - related)
Tunnel Section (WVB-related)
Portion la [CH840 to CH1360]

4902 la - Initial Site Survey

4904 la(WB) - Mobilisation & Setup

5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix

5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A)

13086a Request for VO / instruction for TCSS equipment installation and
cabling (Ganty FADS01) (Ref: H27613-LJV-ME-LE-4022)

13086 TCSS cabling and sign face installation (FADS01) - Start date is
tentative and need to be confirmed at a later stage

Westbound

6d

24d

40d

6d

58d

30-Jun-16 A

04-Oct-16 A

15-Feb-17

29-Dec-16

06-Jan-17

16-Feb-17

28-Dec-16
14-Feb-17

01-Apr-17

05-Jan-17

15-Feb-17

28-Apr-17

-192d
-143d

-143d |}

-192d ||
-192d |;

-192d |l

@ Current Milestone
B |evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)
THREE MONTH ROLLING

Project ID: H2613-U034
Baseline: DWP2d

Layout: Update Three Month Rolling U034
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
Eastbound L : : : : : L : : :
6110 la(EB) - Mobilisation & Setup 2d | 29-Dec-16 | 30-Dec-16 = -188d| bom |
6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix 29d | 31-Dec-16 = 10-Feb-17 -188d || |
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58d = 11-Feb-17 | 24-Apr-17 -188d | e —
Portion lla, llb & Ilc [CH1360 to CH1580]
Westbound
12208 lIb&lic(WB) - Anchorage installation for subsequent E&M 1st Fix 21d 20-Jul-15A  07-Dec-16 A
and VE panel frame support (include protection) (1920m2) :
4924b lib&llc(WB) - Thermal Barrier installation (include protection 73d 20-Dec-16 24-Mar-17 -323d
removal) - Final coat (1 team) .
Eastbound
12210 IIb&lIic(EB) - Anchorage installation for subsequent E&M 1stFix and | 21d 08-Feb-16 A 10-Dec-16 A
VE panel frame support (include protection) (1920m2) |
6114 MEP(EB) - (CH1360 to CH1580) E&M 1st Fix 12d = 20-Dec-16 = 05-Jan-17 -143d |}
6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24d 19-Jan-17 22-Feb-17 -154d
6120 MEP(EB) - (CH1360 to CH1580) TCSS Field equip & cable 7d 15-Feb-17 = 22-Feb-17 -154d ||
installation - 1 Team .
6118 MEP(EB) - (CH1360 to CH1580) E&M Final Fix 8d 23-Feb-17 = 03-Mar-17 -154d |}
9940a MEP(EB) - (CH1360 to CH1580) VE Panel installation (Lower part) 21d 27-Feb-17 22-Mar-17 -229d
(1920m2) - 1 team '
6122 MEP(EB) - (CH1360 to CH1580) E&M Individual System T&C 48d 04-Mar-17 05-May-17 -154d
Portion Ib [CH1580 to CH1800]
Westbound
12212 Ib(WB) - Anchorage installation for subsequent E&M 1st Fixand VE =~ 30d 20-Jul-15A  07-Dec-16 A
panel frame support (include protection) (2700m2) :
5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix 12d = 20-Dec-16 = 05-Jan-17 -280d |:
9942a MEP(WB) - (CH1580 to CH1800) VE Panel installation (Lower part) ~ 30d 16-Jan-17 25-Feb-17 -271d|;
(2700m2) - 1 team ;
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24d 19-Jan-17 22-Feb-17 -291d|;
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7d 15-Feb-17 = 22-Feb-17 -283d ||
installation - 1 Team .
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8d 23-Feb-17 = 03-Mar-17 -291d |}
5036 MEP(WB) - (CH1580 to CH1800) E&M Individual System T&C 48d 04-Mar-17 05-May-17 -291d

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)
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Project ID: H2613-U034
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Layout: Update Three Month Rolling U034
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
Eastbound . . .
12214 Ib(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 30d = 08-Sep-15A 10-Dec-16 A
panel frame support (include protection) (2700m2) ;
9944a MEP(EB) - (CH1580 to CH1800) VE Panel installation (Lower part) 30d 27-Feb-17 01-Apr-17 -271d
(2700m2) - 1 team !
6142 MEP(EB) - (CH1580 to CH1800) E&M 1st Fix 12d 04-Mar-17 17-Mar-17 -207d !
6144 MEP(EB) - (CH1580 to CH1800) E&M 2nd Fix 24d 18-Mar-17 19-Apr-17 -207d
Portion 11l [CH1800 to CH2600]
Westbound
12216 ll(WB) - Anchorage installation for subsequent E&M 1stFixand VE = 54d = 17-Aug-15A  23-Dec-16 -215d
panel frame support (include protection) (9600m2) .
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89d 20-Dec-16 13-Apr-17 -300d |¢
Eastbound
12218 III(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 54d | 17-Aug-15A  31-Dec-16 -165d
panel frame support (include protection) (9600m2)
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix 44d 25-Apr-16 A 17-Jan-17 -178d
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump 1) 89d = 20-Dec-16 = 13-Apr-17 -245d ||
West Ventilation Building (WVB)
RC Structures and Metal Roof
Metal Roof
10442a  WVB - Installation of steel roof structure (Eastern side) 24d | 07-Nov-16 A 16-Jan-17 -367d|;
10442a7 WVB - Installation of steel roof structure (Eastern side) (GL A-C) 23d = 07-Nov-16 A 31-Dec-16 -362d
10442a8 WVB - Installation of steel roof structure (Eastern side) (GL C-E) 21d 14-Nov-16 A 10-Jan-17 -362d " "
10442a9  WVB - Installation of steel roof structure (Eastern side) (GL E~J) 23d | 19-Dec-16A  16-Jan-17 -367d |} | ! :
10442a2 WVB - Installation of steel roof structure (Eastern side extra steel 42d 17-Jan-17 13-Mar-17 -280d - -
trustissue) i ; ; ; ; ; ; ;
10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO) 42d 14-Mar-17 08-May-17 -280d "
(Tentative, duration subject to change) . . . . . . . . .
10442  WVB - Installation of temporary roof support at tunnel portal 18d = 17-Feb-17 = 09-Mar-17 -388d || | e |

@ Current Milestone

BN | evel of Effort

A
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Data Date: 20-Dec-16 i i i
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
Dec Jan Feb [ Mar
10440 WVB - Erection of 1st steel structure at tunnel portal 6d 10-Mar-17 16-Mar-17 -388d —
10444  WVB - Installation of steel trust at tunnel portal (connecting to the 18d 17-Mar-17 = 07-Apr-17 -388d || .
1st steel structure) : : : : : : : : : : : : : : : : : :

External Facade

3060 WVB - External facing tiles / Louvre 150d | 02-Nov-16 A | 27-Jan-17 - 142 | —

MEP & ABWF Works

3094 MEP(WVB) - Lift Installation 90d 24-Sep-16 A | 22-Dec-16 -136d '

3094e MEP(WVB) - Lift car installation 24d 21-Nov-16 A 07-Dec-16 A

3094f MEP(WVB) - Lift miscellaneous items installation 18d  08-Dec-16 A 22-Dec-16 -114d

Basement
10634 WVB - ABWF works for APS auxiliary room 12d 19-Oct-15A = 21-Dec-16 -207d
10644 MEP(WVB) - E&M 1st fixing 24d 21-Jul-16 A | 28-Dec-16 -211d
12306  MEP(WVB) - E&M 2nd fixing 24d | 02-Aug-16A  06-Jan-17 -214d
12276 MEP(WVB) - Installation of MV fans 48d 07-Jan-17 10-Mar-17 -214d !
12278 MEP(WVB) - Installation of electrical services 24d 11-Mar-17 08-Apr-17 -214d
10650 WYVB - ABWF works for TV Plenum 12d 11-Dec-15A  23-Dec-16 -125d ;
10656 MEP(WVB) - E&M 1st fixing 24d 29-Jul-16 A 03-Jan-17 -125d
12308 MEP(WVB) - E&M 2nd fixing 18d 04-Aug-16 A = 07-Jan-17 -125d
12280 MEP(WVB) - Installation of electrical services 24d 09-Jan-17 11-Feb-17 -125d
10658 MEP(WVB) - ESP & De-NO2 filter 12d 13-Feb-17 25-Feb-17 -125d
10660 MEP(WVB) - E&M final fixing 24d 27-Feb-17 25-Mar-17 -125d
10662 WVB - ABWF works for Sump Pump Room 12d  08-Dec-15A  23-Dec-16
10664 MEP(WVB) - E&M 1st fixing 24d 30-Jul-16 A | 29-Dec-16

@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited Project ID: H2613-U034 Date Revision [Checked|Appro...
B Level of Effort =1 RemainingWork Baseline: DWP2d 20-Nov-16 (U033 AT cw
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
12310 MEP(WVB) - E&M 2nd fixing 24d 05-Aug-16 A 05-Jan-17 -111d ' — Jian = l M?r
10666  MEP(WVB) - Sump Pump installation 24d | 06-Jan-17 = 09-Feb-17 -111d _
10668  MEP(WVB) - E&M final fixing 24d | 10-Feb-17 = 09-Mar-17 -111d _
GIF
10676 MEP(WVB) - HKE HV Switch Rooms installation 100d | 20-Oct-16 A | 23-Dec-16
10678 MEP(WVB) - Meter Installation / Power On od 23-Dec-16 -115d *
10688 MEP(WVB) - Installation & SAT of HV switchboard & transformer 45d = 03-Nov-16 A  22-Nov-16 A
10690 MEP(WVB) - Cable laying & termination for HV / LV power cables 14d 10-Nov-16 A | 24-Nov-16 A
10692 MEP(WVB) - E&M final fixing 30d 15-Nov-16 A 01-Dec-16 A
12834 MEP(WVB) - Permanent electricity application to HEC 24d = 26-Nov-16 A 23-Dec-16 -115d
10694 MEP(WVB) - ABWF Works 12d 09-Nov-15A = 24-Dec-16 -74d ;
10696 MEP(WVB) - E&M 1st fixing 24d 03-Aug-16 A 29-Dec-16 -76d
10698 MEP(WVB) - Installation of Emergency Generator System 45d = 09-Sep-16 A 03-Jan-17 -120d
10704 MEP(WVB) - Installation of Fuel Tank & pipework 45d  09-Sep-16 A 03-Jan-17 -120d :
12316 MEP(WVB) - E&M 2nd fixing 18d 20-Dec-16 12-Jan-17 -83d
10700 MEP(WVB) - Cable laying & termination to Genset & Switchboard 45d 04-Jan-17 03-Mar-17 -120d
10702 MEP(WVB) - SAT for Emergency Generator System 14d 04-Mar-17 20-Mar-17 -120d
10714 MEP(WVB) - ABWF Works 12d 09-Nov-15A  21-Dec-16 -149d :
10716  MEP(WVB) - E&M 1st fixing 12d | 05-Aug-16 A 28-Dec-16 -153d
12318 MEP(WVB) - E&M 2nd fixing 12d 12-Aug-16 A 29-Dec-16 -154d ,
10720 MEP(WVB) - E&M final fixing 24d 15-Dec-16 A | 09-Jan-17 -66d
@ CurrentMilestone  [ll==ll Critical Remaining Work L el g hto n CO ntractors (AS I a) L I m | ted gra(:gﬁ:]leDDIxs;j-UO&t - ﬁatem UE;:\:SiOH i:ecked é{\),fl)ro...
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Data Date: 20-Dec-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar

10718 MEP(WVB) - Installation of FS Control Panel 24d 19-Jan-17 22-Feb-17 -170d ; . . :

10722 MEP(WVB) - ABWF Works 12d 09-Nov-15A  22-Dec-16

10724 MEP(WVB) - E&M 1st fixing 12d 26-Jul-16 A 23-Dec-16

12320 MEP(WVB) - E&M 2nd fixing 12d 04-Aug-16 A 23-Dec-16

10726 MEP(WVB) - Installation of FS Pump 24d 23-Feb-17 22-Mar-17

10732 MEP(WVB) - ABWF Works 12d 15-Feb-16 A 23-Dec-16

12322 MEP(WVB) - E&M 2nd fixing 12d 08-Aug-16 A = 03-Jan-17

10736 MEP(WVB) - Installation of TVF & Silencer 24d 04-Nov-16 A 12-Jan-17

10738 MEP(WVB) - E&M final fixing 24d 13-Jan-17 16-Feb-17

10740 MEP(WVB) - ABWF Works 12d 03-Dec-15A  23-Dec-16

10742 MEP(WVB) - E&M 1st fixing 12d 02-Aug-16 A 23-Dec-16

12324 MEP(WVB) - E&M 2nd fixing 12d 13-Aug-16 A | 03-Jan-17

10744 MEP(WVB) - Installation of FS Pump 24d 04-Jan-17 07-Feb-17

10746 MEP(WVB) - E&M final fixing 24d 08-Feb-17 07-Mar-17

10748 MEP(WVB) - ABWF Works 12d 06-Jan-16 A 23-Dec-16

10750 MEP(WVB) - E&M 1st fixing 12d 28-Jul-16 A 28-Dec-16

12326 MEP(WVB) - E&M 2nd fixing 12d 04-Aug-16 A 03-Jan-17

10752 MEP(WVB) - Installation of SPF 24d 04-Jan-17 07-Feb-17

10754 MEP(WVB) - E&M final fixing 24d 08-Feb-17 07-Mar-17

10756 MEP(WVB) - ABWF Works 12d 09-Nov-15A = 28-Dec-16 -129d

t Milest itical Remaining Work i i imi Project ID: H2613-U034 Date Revision [Checked|Appro...
& Curentilestone [l Critcal Remaiing Wor Leighton Contractors (Asia) Limited ~ p® 7 00" oo Tow
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
10758  MEP(WVB) - E&M 1stfixing 12d  30-Jul-16 A = 28-Dec-16 -129d 3 3 3 3 3 3 3 3 3 3 3
12328  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16 A = 03-Jan-17 -133d
10760  MEP(WVB) - Installation of Fibreglass tank 24d | 04-Jan-17 = 07-Feb-17 -133d _
10764  MEP(WVB) - Installation of Fresh & Flushing Water Pumps 24d = 08-Feb-17 = 07-Mar-17 -133d _
10762  MEP(WVB) - E&M final fixing 24d 08-Mar-17 = 05-Apr-17 -133d =, _
10766  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 23-Dec-16 -127d
10768  MEP(WVB) - E&M 1stfixing 12d | 10-Aug-16A = 28-Dec-16 -129d
12330  MEP(WVB) - E&M 2nd fixing 12d | 15-Aug-16A = 03-Jan-17 -133d
10770 MEP(WVB) - Installation of Irrigation Pumps Sets 24d 04-Jan-17 07-Feb-17 -133d :
10772 MEP(WVB) - E&M final fixing 24d | 08-Feb-17 = 07-Mar-17 -109d | e —
10706  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 24-Dec-16 -92d
10708  MEP(WVB) - E&M 1stfixing 30d | 02-Aug-16 A 20-Jan-17 -112d
10710  MEP(WVB) - E&M 2nd fixing 30d | 08-Aug-16 A 24-Jan-17 -115d 8
10712  MEP(WVB) - E&M final fixing 36d | 25-Jan-17 = 14-Mar-17 -115d m
10778  MEP(WVB) - E&M 1stfixing 24d  12-Sep-16 A 24-Dec-16 -124d
12332 MEP(WVB) - E&M 2nd fixing 30d  07-Dec-16 A 09-Jan-17 -124d
12434  MEP(WVB) - E&M final fixing 24d | 15-Dec-16A  11-Jan-17 -96d
10780 MEP(WVB) - Installation of LV Switchboard & LCC 30d 10-Jan-17 20-Feb-17 -124d
10776  MEP(WVB) - SAT for LV switchboard & LCC 14d = 21-Feb-17 | 08-Mar-17 -124d _
10784  MEP(WVB) - E&M 1stfixing 24d | 12-Sep-16 A 21-Dec-16 -91d

BN | evel of Effort

A
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Data Date: 20-Dec-16 H H 1
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
12334  MEP(WVB) - E&M 2nd fixing 18d  08-Dec-16A 28-Dec-16 -95d ‘ ‘ ‘
12432  MEP(WVB) - E&M final fixing 24d | 12-Dec-16A  07-Jan-17 79d |t
10786  MEP(WVB) - Installation of MCC 24d | 29-Dec-16 = 26-Jan-17 -95d ||
10788  MEP(WVB) - SAT for MCC 14d = 27-Jan-17 | 18-Feb-17 -95d |
10792  MEP(WVB) - E&M 1st fixing 24d | 28-Sep-16A | 23-Dec-16
12336 MEP(WVB) - E&M 2nd fixing 18d 02-Dec-16 A 24-Dec-16
12430  MEP(WVB) - E&M final fixing 24d | 15-Dec-16A  25-Jan-17
10794 MEP(WVB) - Installation of UPS System 24d 28-Dec-16 25-Jan-17
10796 MEP(WVB) - Cable laying & termination 24d 26-Jan-17 01-Mar-17
10798  MEP(WVB) - SAT for UPS System 14d = 09-Mar-17 | 24-Mar-17 :
10810  MEP(WVB) - E&M 1st fixing 24d | 17-Oct16A  05-Jan-17
12338 MEP(WVB) - E&M 2nd fixing 24d | 03-Nov-16A  05-Jan-17 :
10812 MEP(WVB) - Installation of TVF & Silencer 24d = 15-Nov-16 A 12-Jan-17
10814  MEP(WVB) - E&M final fixing 24d | 13-Jan-17 | 16-Feb-17
10818  MEP(WVB) - E&M 1st fixing 12d | 04-Aug-16A = 28-Dec-16 |
12340  MEP(WVB) - E&M 2nd fixing 12d | 09-Aug-16A  03-Jan-17 : : : : :
10822  MEP(WVB) - E&M final fixing 24d | 04-Jan-17 | 07-Feb-17
12732 MEP(WVB) - E&M 1stfixing 24d | 05-Aug-16A = 12-Jan-17 -143d “
12738 MEP(WVB) - E&M 2nd fixing 24d | 09-Aug-16A  14-Jan-17 -145d
12734 | MEP(WVB) - Installation of MCC 30d | 16-Jan-17 = 25-Feb-17 -145d |\ 3 3 3 3 : : : [ —— :
12740  MEP(WVB)- E&M final fixing 30d | 27-Feb-17 | OL-Apr-i7 -145d | | | | | | | | ; ; ; ; ; § |
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U034 Date Revision [Checked|Appro...
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
10800 MEP(WVB) - ABWF Works 12d 08-Feb-16 A 23-Dec-16
10802 MEP(WVB) - E&M 1st fixing 24d 04-Aug-16 A = 14-Jan-17
10804 MEP(WVB) - E&M 2nd fixing 30d 10-Aug-16 A 19-Jan-17
10806 MEP(WVB) - E&M final fixing 30d 20-Jan-17 02-Mar-17
RIF
10828 MEP(WVB) - E&M 1st fixing 45d 28-Sep-16 A | 14-Jan-17
10830 MEP(WVB) - E&M 2nd fixing 24d 01-Dec-16 A 14-Jan-17
10826 MEP(WVB) - E&M final fixing 45d 08-Dec-16 A 18-Jan-17
10840 MEP(WVB) - E&M 1st fixing 12d 29-Jul-16 A 28-Dec-16 -129d :
12342  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16 A 29-Dec-16 -130d ¥
10842 MEP(WVB) - Installation of smoke & fire damper 24d 30-Dec-16 27-Jan-17 -130d
10846 MEP(WVB) - Installation of silencer 24d 04-Feb-17 03-Mar-17 -130d
10844 MEP(WVB) - E&M final fixing 24d 04-Mar-17 31-Mar-17 -130d
APS |
3156 APS(WVB) - PI/ESP Modules 24d 20-Dec-16 19-Jan-17
3158 APS(WVB) - Piping 48d 20-Jan-17 | 23-Mar-17
E&M Testing &Commissioning / Statutory Inspection
12568 MEP(WVB) - Submission of WWO46 (Part |, Il) to WSD od 20-Dec-16 20edll 7| 2
Satellite Control Building (SCB)
RC Structures
3920 SCB - Construct Beams and slabs upto R/F 24d 10-Oct-16 A 09-Dec-16 A : :
3920c SCB - Construct walls upto R/F - Close formwork 5d 18-Nov-16 A 24-Nov-16 A r

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
3920d SCB - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 25-Nov-16 A | 03-Dec-16 A : . . .
formwork '
3920e SCB - Construct beams & slab upto R/F - Rebar fixing 3d 05-Dec-16 A 09-Dec-16 A -
3920f SCB - Construct beams & slab upto R/F - Concreting 1d 10-Dec-16 A | 10-Dec-16 A |
ABWF Works
10144 SCB - R/F slab curing 6d 10-Dec-16 A | 16-Dec-16 A
3924 SCB - Watemroofing and roofing 18d 20-Dec-16 12-Jan-17 -103d
3922 SCB - ABWF (Wet Trade) 24d 06-Mar-17 01-Apr-17 -174d
External Facade
3930 SCB - External facing tiles / Louvre 48d 13-Jan-17 16-Mar-17 -103d
External Works :
3946 SCB - External concrete pavement 18d 17-Mar-17 07-Apr-17 -103d
Satellite Control Points 1/ 2
3708a V0052 - Construct steel vehicle parapet at elevated layby 40d | 18-Aug-16 A 30-Dec-16 -186d _ | | |
3708 SCP1 - Construct SCP RC Structures 18d = 31-Dec-16 = 21-Jan-17 -186d —
scp2
3728 SCP2 - Erect Hoarding 6d 16-Nov-16 A | 22-Nov-16 A -
3730 SCP2 - Mobilisation and setup 12d | 16-Dec-16A = 30-Dec-16 -179d _
3732 SCP2 - Construct SCP RC Structures 24d 31-Dec-16 04-Feb-17 -179d
3732a SCP2 - Construct walls upto R/F - Falseworks & Formwork 5d 31-Dec-16 06-Jan-17 -179d
3732b SCP2 - Construct walls upto R/F - Rebar fixing 3d 07-Jan-17 10-Jan-17 -179d :
3732c SCP2 - Construct walls upto R/F - Close formwork 5d 11-Jan-17 16-Jan-17 -179d
3732d SCP2 - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 17-Jan-17 24-Jan-17 -179d
formwork . : : : : : :
3732e SCP2 - Construct beams & slab upto R/F - Rebar fixing 3d 25-Jan-17 27-Jan-17 -179d =
3732f SCP2 - Construct beams & slab upto R/F - Concreting 1d 04-Feb-17 = 04-Feb-17 -179d 1

BN | evel of Effort

A

= Actua Work
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Data Date: 20-Dec-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb Mar
3734 SCP2 - ABWF Works 24d 06-Feb-17 04-Mar-17 -179d : : :
3746 SCP2 - External Works 30d | 06-Feb-17 = 11-Mar17  -155d| ————

3736 MEP(SCP2) - E&M 1st Fix 18d = 06-Mar17 = 25Marl17 = -179di :
3748 SCP2 - Metal works / Glazing / Louver / Handrails 24d 13-Mar-17 = 10-Apr-17 -155d ! :

Middle Ventilation Building (MVB - related)

Tunnel Section (MVB-related)

Portion 1Va (CH2600 to CH2950)

5110 Possession of Portion IVa (Superceded) od 30-Nov-16 A *
5110a Possession of Portion IVal (CH2600 to CH2720) od 30-Nov-16 A *
5112 IVa - Initial Site Survey 43d 16-Dec-16 A 17-Feb-17 -156d
5112a IVa - Initial Site Survey (CH2600 to CH2720) 12d  16-Dec-16 A 30-Dec-16 -63d
5110b Possession of Portion Va2 (CH2720 to CH2950 / SR1) od 04-Feb-17 -156d
5112b IVa - Initial Site Survey 12d 04-Feb-17 17-Feb-17 -156d
Slip Road 1 ‘
10028 IVa (SR1) - Mobilisation & Setup 6d 18-Feb-17 24-Feb-17 -156d
12220 IVa (SR1) - Anchorage installation for subsequent E&M 1st Fix and 13d 25-Feb-17 11-Mar-17 -156d

VE panel frame support (include protection) (1200m2)
Westbound (Original DWP Rev.3a activities)

5114 IVa(WB) - Mobilisation & Setup 41d 31-Dec-16 24-Feb-17 -135d

12222 IVa (WB) - Anchorage installation for subsequent E&M 1st Fix and 48d 09-Jan-17 11-Mar-17 -135d !
VE panel frame support (include protection) (3420m2) :

Eastbound (Original DWP Rev.3a activities)

5128 IVa(EB) - Mobilisation & Setup 41d 31-Dec-16 24-Feb-17 -135d
12224 IVa (EB) - Anchorage installation for subsequent E&M 1st Fix and 48d 09-Jan-17 11-Mar-17 -135d
VE panel frame support (include protection) (3420m2) i
5130 IVa(EB) - Thermal Barrier installation (include protection removal) - 77d 19-Jan-17 29-Apr-17 -135d
2 team :
5118 MEP(EB) - (CH2600 to CH2950) E&M 1st Fix 76d 18-Feb-17 24-May-17 -135d '
5120 MEP(EB) - (CH2600 to CH2950) E&M 2nd Fix 111d = 04-Mar-17 = 20-Jul-17 -57d "—‘—'—
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited Project ID: H2613-U034 Date Revision [Checked|Appro...
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
Westbound (CH2600 to CH2720) ; ; ; ‘ ‘
5114a IVa(WB) - Mobilisation & Setup 6d 31-Dec-16 = 07-Jan-17 -63d|: P :
12222a  IVa (WB) - Anchorage installation for subsequent E&M 1st Fix and 7d 09-Jan-17  16-Jan-17 -63d || | —
VE panel frame support (include protection) (1173m2) ! ! !
Eastbound (CH2600 to CH2720)
5128a IVa(EB) - Mobilisation & Setup 6d 31-Dec-16 07-Jan-17 -58d
12224a IVa (EB) - Anchorage installation for subsequent E&M 1st Fix and 7d 09-Jan-17 16-Jan-17 -58d|:
VE panel frame support (include protection) (1173m2) :
5130a IVa(EB) - Thermal Barrier installation (include protection removal) - 20d 19-Jan-17 17-Feb-17 -60d |!
2 team
5118a MEP(EB) - (CH2600 to CH2950) E&M 1st Fix 12d 18-Feb-17 03-Mar-17 -60d
5120a MEP(EB) - (CH2600 to CH2950) E&M 2nd Fix

Westbound (CH2720 to CH2950)
5114b IVa(WB) - Mobilisation & Setup

12222b IVa (WB) - Anchorage installaton for subsequent E&M 1st Fix and
VE panel frame support (include protection) (2247m2)

Eastbound (CH2720 to CH2950)
5128b IVa(EB) - Mobilisation & Setup

12224b IVa (EB) - Anchorage installation for subsequent E&M 1st Fix and
VE panel frame support (include protection) (2247m2)

5130b IVa(EB) - Thermal Barrier installation (include protection removal) -
2 team

Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a

Westbound (Outer Lane)

5132 MEP(WB) - (CH2950 to CH3250) E&M 1st Fix
5134 MEP(WB) - (CH2950 to CH3250) E&M 2nd Fix
5138 MEP(WB) - (CH2950 to CH3250) TCSS Field equip & cable

installation - 1 Team
Eastbound (Outer Lane)

5150 MEP(EB) - (CH2950 to CH3250) E&M 1st Fix
5152 MEP(EB) - (CH2950 to CH3250) E&M 2nd Fix
Slip Road 2

7d 04-Mar-17 = 11-Mar-17 -60d |:

6d | 18-Feb-17 = 24-Feb-17 -135d |}

13d = 25-Feb-17 = 11-Mar-17 1354}
6d 18-Feb-17 = 24-Feb-17 -135d |}
13d = 25-Feb-17 = 11-Mar-17 -135d |}

38d 13-Mar-17 29-Apr-17 -135d

24d 14-Oct-16 A = 19-Jan-17 -282d [

38d | 24-Dec-16 | 16-Feb-17 -282d ||

151d 17-Feb-17 21-Aug-17 -221d

24d | 08-Dec-16A | 19-Jan-17 -264d ||

48d | 06-Jan-17 = 09-Mar-17 -282d |}

@ CurrentMilestone  [ll==ll Critical Remaining Work
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= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)
THREE MONTH ROLLING

Project ID: H2613-U034

Baseline: DWP2d

Layout: Update Three Month Rolling U034
Page 16 of 41

Date Revision [Checked|Appro...
20-Nov-16 (U033 AT cwW
20-Dec-16 [U034 AT cwW




Data Date: 20-Dec-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
10060 V (SR2) - Mobilisation & Setup 15d | 19-Nov-16 A | 28-Nov-16 A : . . . .
12230 V (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d | 29-Nov-16 A  05-Dec-16 A p—
VE panel frame support (include protection) (1716m2) ; .
10062 V (SR2) - Thermal Barrier installation (include protection removal) -  48d | 06-Dec-16 A = 05-Jan-17 -124d
1team . : . . . . . : :
10050  MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8d 06-Jan-17 = 14-Jan-17 -124d | 3 : : : 3 P
10052 MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40d 16-Jan-17 = 09-Mar-17 -124d |}
10054 MEP(SR2) -(CH3114 to CH3257) E&M Final Fix 5d 10-Mar-17 15-Mar-17 -124d
Slip Road 3
12232 V(SR3) - Anchorage installation for subsequent E&M 1stFixand VE'  33d = 03-Sep-16 A 21-Dec-16 -87d|;
panel frame support (include protection) (2940m2) .
10044 V(SR3) - Thermal Barrier installation (include protection removal) - 82d = 12-Dec-16 A 25-Mar-17 -159d |¢
1team :

Portion Va [CH2950 to CH3210]
Westbound (Outer Lane)

5132a MEP(WB) - (CH2950 to CH3210) E&M 1st Fix 17d 14-Oct-16 A | 23-Dec-16 -75d

9954b MEP(WB) - (CH2950 to CH3210) VE Panel installation (Lower part) = 20d 20-Dec-16 14-Jan-17 -271d
(1800m2) - 1 team ;
5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33d 24-Dec-16 = 10-Feb-17 -75d |:

Eastbound (Outer Lane)

5150a MEP(EB) - (CH2950 to CH3210) E&M 1st Fix 17d = 08-Dec-16 A 05-Jan-17 -99d

9956b MEP(EB) - (CH2950 to CH3210) VE Panel installation (Lower part) 20d = 12-Dec-16 A 05-Jan-17 -206d|:
(1800m2) - 1 team .

5152a MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33d 06-Jan-17 20-Feb-17 -99d

Portion Vb1 (SR3)

Slip Road 3
12232b  Vb(SR3) - Anchorage installation for subsequent E&M 1st Fix and 33d = 03-Sep-16 A 21-Dec-16 -87d ‘7
VE panel frame support (include protection) (2940m2) '
10044b  Vb(SR3) - Thermal Barrier installation (include protection removal) - 82d = 12-Dec-16 A = 25-Mar-17 -159d |;
1team :

Portion Vb2 (SR2 / SCP3)

Slip Road 2
10060b Vb (SR2) - Mobilisation & Setup 15d | 19-Nov-16 A | 28-Nov-16 A
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited Project ID: H2613-U034 Date Revision [Checked|Appro...
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
12230b Vb (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 29-Nov-16 A 05-Dec-16 A ' : :
VE panel frame support (include protection) (1716m2) ' ' ' ' ' ' ' ' '
10062b Vb (SR2) - Thermal Barrier installation (include protection removal) = 48d = 06-Dec-16 A = 05-Jan-17 -124d|;
-1team :
10050b  MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8d 06-Jan-17 14-Jan-17 -124d
10052b | MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40d 16-Jan-17 = 09-Mar-17 -124d |}
10054b  MEP(SR2)-(CH3114 to CH3257) E&M Final Fix 5d 10-Mar-17 15-Mar-17 -124d
Portion Vc [CH3210 to CH3250]
Westbound (Outer Lane)
5148c Vc(WB) - Thermal Barrier installation (include protection removal) - 14d 03-Oct-16 A 05-Jan-17 -282d _
1team ' ' ' ' ' ' '
5132c MEP(WB) - (CH3210 to CH3250) E&M 1st Fix 12d 06-Jan-17 19-Jan-17 -282d !
9954d MEP(WB) - (CH3210 to CH3250) VE Panel installation (Lower part) . 20d 16-Jan-17 14-Feb-17 -100d
(1800m2) - 1 team
5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18d 20-Jan-17 16-Feb-17 -282d
5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10d 17-Feb-17 28-Feb-17 -180d
5138c MEP(WB) - (CH3210 to CH3250) TCSS Field equip & cable 9d 17-Feb-17 27-Feb-17 -273d
installation - 1 Team .
5140cl  MEP(WB) - (CH3210 to CH3250) E&M Individual System T&C 48d 01-Mar-17 = 29-Apr-17 -180d !
Eastbound (Outer Lane)
5162c Vc(EB) - Thermal Barrier installation (include protection removal) - 14d | 14-Nov-16 A | 05-Jan-17
1team : :
5150c MEP(EB) - (CH3210 to CH3250) E&M 1st Fix 12d 06-Jan-17 19-Jan-17 -264d |
9956d MEP(EB) - (CH3210 to CH3250) VE Panel installation (Lower part) 20d 06-Jan-17 04-Feb-17 -206d
(1800m2) - 1 team . :
5152c MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18d 17-Feb-17 09-Mar-17 -282d |: 3
5154c MEP(EB) - (CH3210 to CH3250) TCSS Field equip & cable 9d 10-Mar-17 20-Mar-17 -282d
installation - 1 Team :
Portion Vla [CH3250 to CH3400] - Original Section in DWP Rev.2d
Westbound (include Portion V Inner Lane) - Original :
12234 VlIa(WB) - Anchorage installation for subsequent E&M 1st Fix and 209d 04-Jan-17 20-Sep-17 -349d : : : :
VE panel frame support (include protection) (2436m2) ! ! ! ! ! !
Eastbound (include Portion V Inner Lane) 0 Original f f f f f
12236 Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and 224d | 20-Jan-17 26-Oct-17 -339d | | | | | | | . . . . . . . .
VE panel frame support (include protection) (2436m2) i i i i : i i i i 1 | 1 1 1 | | |
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Data Date: 20-Dec-16 1 H i
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
Portion Vla [CH3250 to CH3283] 3 3 3 3 3 ‘ ‘ ‘ ‘
5176a | Via- Initial Site Survey 12d | 30-Aug-16A | 21-Dec-16
Westbound
5178a | Vla(WB) - Mobilisation & Setup 8d | 22-Dec-16 = 03-Jan-17 -182d |! E— : : :
12234a  Vla(WB) - Anchorage installation for subsequent E&M 1st Fix and 6d 04-Jan-17 = 10-Jan-17 -182d |} —
VE panel frame support (include protection) (528m2) . . ' '
Eastbound
5192a | Via(EB)- Mobilisation & Setup gd | 11-Jan-17 | 19-Jan-17 174d|, |
12236a  Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and 6d 20-Jan-17 26-Jan-17 -174d —
VE panel frame support (include protection) (528m2) . .
Portion VIb & Vic [CH3400 to CH3800] - Original Section in DWP Rev.2a
5208 VIb & Vlc - Initial Site Survey 63d 11-Jan-16 A 05-Jan-17 -152d|: ' '
Westbound 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5196 MEP(WB) - (CH3400 to CH3800) E&M 1st Fix 156d = 20-Dec-16 = 08-Jul-17 2154 |,
5198 MEP(WB) - (CH3400 to CH3800) E&M 2nd Fix 167d = 20-Dec-16 | 21-Jul-17 -221d |,
5200 MEP(WB) - (CH3400 to CH3800) E&M Final Fix 180d = 20-Dec-16 = 05-Aug-17 -172d|: i 3
5202 MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 168d = 20-Dec-16 = 22-Jul-17 172d |}
installation - 1 Team ' ' :
5204 MEP(WB) - (CH3400 to CH3800) E&M Individual System T&C 192d 20-Dec-16 19-Aug-17 -172d
5210 VIb & Vic (WB) - Mobilisation & Setup 24d 20-Dec-16 19-Jan-17 -128d
5212 VIb & Vic (WB) - Thermal Barrier installation (include protection 126d 20-Dec-16 02-Jun-17 -220d
removal) - 2 team . . :
9962 MEP(WB) - (CH3400 to CH3800) VE Panel installation (4800m2)- = 292d = 20-Dec-16 = 18-Dec-17 -183d|: : :
1team : : :
12238 VIb & Vic (WB) - Anchorage install for subsequent E&M 1st Fix and 29d 20-Dec-16 25-Jan-17 -128d
VE Panel frame support (include protection) (4800m2) . :
Eastbound :
5224 VIb & Vic (EB) - Mobilisation & Setup 128d | 14-Jul-16A | 04-Feb-17 160d
5214 MEP(EB) - (CH3400 to CH3800) E&M 1st Fix 127d = 20-Dec-16 = 03-Jun-17 -155d ||
5216 MEP(EB) - (CH3400 to CH3800) E&M 2nd Fix 137d = 20-Dec-16 = 15-Jun-17 -153d |’ i i " ‘ ' '
5218 MEP(EB) - (CH3400 to CH3800) E&M Final Fix 151d = 20-Dec-16 = 03-Jul-17 -143d|, ] ]
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
5220 MEP(EB) - (CH3400 to CH3800) TCSS Field equip & cable 139d 20-Dec-16 17-Jun-17 -155d |
installation - 1 Team :
5222 MEP(EB) - (CH3400 to CH3800) E&M Individual System T&C 163d 20-Dec-16 17-Jul-17 -143d|;
5226 VIb & Vic (EB) - Thermal Barrier installation (include protection 121d 20-Dec-16 26-May-17 -239d
removal) - 2 team !
9964 MEP(EB) - (CH3400 to CH3800) VE Panel installation (4800m2) -1 245d 20-Dec-16 23-Oct-17 -136d |
team :
12240 VIb & Vic (EB) - Anchorage install for subsequent E&M 1st Fix and 37d 20-Dec-16 10-Feb-17 -160d
VE Panel frame support (include protection) (4800m2) .
Portion VIb [CH3400 to CH3800] - Original section in DWP Rev.2d
Westbound
12238b  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 160d = 13-Jun-16 A = 03-Jan-17 -154d|; :
VE Panel frame support (include protection) (4800m2) . :
5196b MEP(WB) - (CH3400 to CH3800) E&M 1st Fix 144d 29-Dec-16 30-Jun-17 -221d |
5198b MEP(WB) - (CH3400 to CH3800) E&M 2nd Fix 144d = 13-Jan-17 15-Jul-17 -166d
5202b MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 144d 13-Jan-17 15-Jul-17 -221d|: T e ot B s S S S S S
installation - 1 Team : :
5200b MEP(WB) - (CH3400 to CH3800) E&M Final Fix 144d 27-Jan-17 29-Jul-17 -166d |;
5204b MEP(WB) - (CH3400 to CH3800) E&M Individual System T&C 144d = 17-Feb-17 = 12-Aug-17 -166d ||
5204b1  MEP(WB) - (CH3400 to CH3800) TCSS Individual System T&C 144d | 17-Feb-17 | 12-Aug-17 -166d |! i
Eastbound
5224b  VIb(EB) - Mobilisation & Setup 108d | 14-Jul-16A | 05-Jan-17 160d [ Tr— p— T
12240b  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 116d = 29-Jul-16 A | 04-Feb-17 -160d
VE Panel frame support (include protection) (4800m2) |
5226b VIb(EB) - Thermal Barrier installation (include protection removal) - = 122d = 03-Dec-16 A = 16-Jun-17 -238d : : :
2 team : : | |
5214b MEP(EB) - (CH3400 to CH3800) E&M 1st Fix 144d = 29-Dec-16 = 30-Jun-17 -166d |: : : :
5216b | MEP(EB) - (CH3400 to CH3800) E&M 2nd Fix 144d | 13Jan-17 | 15-Jul-17 -166d ||
5222b1 | MEP(EB) - (CH3400 to CH3800) TCSS Individual System T&C 144d | 17-Feb-17 | 12-Aug-17 = -166d| | | : : : !
Portion VIb [CH3400 to CH3428] : : : : : : 3 3 3 3
5206b1  Possession of Portion Vib 0d | 20-Dec-16 -168d || ! S
5208b1 Vb - Initial Site Survey 12d = 20-Dec-16 | 05-Jan-17 -168d |! : : : | [—— : : : :
Westbound

@ CurrentMilestone  [ll==ll Critical Remaining Work
BN | evel of Effort

A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

=1 RemainingWork

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)

THREE MONTH ROLLING

Project ID: H2613-U034

Baseline: DWP2d

Layout: Update Three Month Rolling U034
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
Dec Jan Feb [ Mar
5210b1  VIb(WB) - Mobilisation & Setup 12d  06-Jan-17 | 19-Jan-17 -168d |, I ; ; ; ‘
12238b1  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 4d 20-Jan-17 24-Jan-17 -168d -
VE Panel frame support (include protection) (336m2) ; ; ; ; ; ; ;
5212b1  VIb(WB) - Thermal Barrier installation (include protection removal) - 10d 25-Jan-17 11-Feb-17 -168d ; ;
1 team . ! . . . | |
5196b1  MEP(WB) - (CH3400 to CH3428) E&M 1st Fix 6d 13-Feb-17 = 18-Feb-17 -109d |: 3 3 3 3 3 3
9962bla | MEP(WB)- (CH3400 to CH3428) VE Panel installation (Lower part)y | 4d | 13-Feb-17 = 16-Feb-17 67d|, | | | | | |
(336m2) - 1 team ' ' ' ' ' ' '
5198b1 | MEP(WB) - (CH3400 to CH3428) E&M 2nd Fix 6d 20-Feb-17 = 25-Feb-17 -48d ||
Eastbound : : : : : : : :
5224bl | VIb(EB) - Mobilisation & Setup 12d | 06-Jan-17 | 19-Jan-17 -48d |, I
12240b1  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 4d 20-Jan-17 24-Jan-17 -48d|: L : : 3 3 3
VE Panel frame support (include protection) (4800mz2) : : : : : : :
5226b1  VIb(EB) - Thermal Barrier installation (include protection removal)- | 10d | 25-Jan-17 | 11-Feb-17 -48d|: S —— } }
1team : : : : : :
5214b1  MEP(EB) - (CH3400 to CH3428) E&M 1st Fix 6d | 13-Feb-17 = 18-Feb-17 L ] I —
9964bla  MEP(EB) - (CH3400 to CH3428) VE Panel installation (Lower part) =~ 4d | 13-Feb-17 = 16-Feb-17 67d |l — |
(4800m2) - 1 team 3 . | |
5216b1  MEP(EB) - (CH3400 to CH3428) E&M 2nd Fix 6d 20-Feb-17 | 25-Feb-17 -a8d || —
Portion VIb [CH3428 to CH3625]
Westbound
12238b2  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 13-Jun-16 A | 24-Nov-16 A
VE Panel frame support (include protection) (2364m2)
5212b2 VIb(WB) - Thermal Barrier installation (include protection removal) - 33d 24-Oct-16 A 03-Dec-16 A
2 teams :
5196b2 MEP(WB) - (CH3428 to CH3625) E&M 1st Fix 12d 29-Dec-16 12-Jan-17 -173d
5198b2 MEP(WB) - (CH3428 to CH3625) E&M 2nd Fix 12d 13-Jan-17 26-Jan-17 -34d|:
5202b2 | MEP(WB) - (CH3428 to CH3625) TCSS Field equip & cable 12d 13-Jan-17 = 26-Jan-17 -173d|,
installation - 1 Team
5200b2 MEP(WB) - (CH3428 to CH3625) E&M Final Fix 12d 27-Jan-17 16-Feb-17 -34d
5204b4 MEP(WB) - (CH3428 to CH3625) E&M Individual System T&C 12d 17-Feb-17 02-Mar-17 -34d
5204b5 | MEP(WB) - (CH3428 to CH3625) TCSS Individual System T&C 12d 17-Feb-17 = 02-Mar-17 -34d |,
9962b2a MEP(WB) - (CH3428 to CH3625) VE Panel installation (Lower part) | 27d 09-Mar-17 10-Apr-17 -206d !
(2364m2) - 1 team '
Eastbound

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)
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Project ID: H2613-U034

Baseline: DWP2d

Layout: Update Three Month Rolling U034
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Zone B - G/F (GL D - H)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
12240b2  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 29-Jul-16 A 28-Dec-16 -180d . . . . . . . . . .
VE Panel frame support (include protection) (2364m2) : : : : : : : : : : : : : : :
5226b2  VIb(EB) - Thermal Barrier installation (include protection removal) - =~ 33d = 20-Sep-16 A 28-Dec-16 -180d fi i i i i : : : : : : : : : :
2 teams 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
5214b2  MEP(EB) - (CH3428 to CH3625) E&M 1st Fix 12d | 29-Dec-16 | 12-Jan-17 -34d i | E—
521602  MEP(EB) - (CH3428 to CH3625) E&M 2nd Fix 12d | 13-Jan-17 = 26-Jan-17 -34d|! : : : : 3 3 — 3 3 3 3 3
9964b2a  MEP(EB) - (CH3428 to CH3625) VE Panel installation (Lower part) = 27d | 06-Feb-17 | 08-Mar-17 -206d || e ——
(4800m2) - 1 team ' ' ' ' ' ' ' . . .
Portion Vb [CH3625 to CH3770] | | | | | | |
Westbound ; ; ; ; ; ; '
12238b3  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 20d = 14-Nov-16 A 03-Jan-17 -154d *
VE Panel frame support (include protection) (1740m2) . . . . : : :
Eastbound 3 3
5224b3  VIb(EB) - Mobilisation & Setup 12d | 20-Dec-16 | 05-Jan-17 -160d || :
12240b3 | VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 20d | 06-Jan-17 = 04-Feb-17 -160d [: : 3 :
VE Panel frame support (include protection) (1740m2) : : : :
Middle Ventilation Building (MVB)
Establishment Works
3200 Possession of Portion IVb od 04-Feb-17 -273d |} : : :
3202 MVB - Initial Site Survey 6d | 04-Feb-17 | 10-Feb-17 -273d |t
3206 MVB - Setup site monitoring station 6d | 04-Feb-17 | 10-Feb-17 -264d ||
3204 MVB - Erect Hoarding 6d 11-Feb-17 17-Feb-17 -270d
3208 MVB - Baseline monitoring 6d | 11-Feb-17 = 17-Feb-17 -264d |}
3216 MVB - As-built survey for existing MVB substructures 3d 11-Feb-17 14-Feb-17 -273d | : : 3
3306 MVB - Construct Elevated concrete platform & Install railing 12d 15-Feb-17 28-Feb-17 -273d
3220 MVB - Construct road and drainage works in Area D & E 48d 01-Mar-17 29-Apr-17 od .
RC Structures and Metal Roof 3 3 3
13090 MVB - Plinths and Cast-in items at Basement (Start date and 60d 15-Feb-17 29-Apr-17 -170d |
duration are tentative, to be confirmed at later stage) i . . .
3210 MVB - Mobilisation & setup 6d 18-Feb-17 = 24-Feb-17 -270d |: 3 3 3

@ CurrentMilestone  [ll==ll Critical Remaining Work
BN | evel of Effort

A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

[="1 Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)
THREE MONTH ROLLING

Project ID: H2613-U034
Baseline: DWP2d
Layout: Update Three Month Rolling U034
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

East Ventilation Building (EVB - related)
Tunnel Section (EVB-related)

Portion Vic [CH3770 to CH3800]

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
Dec Jan Feb
11128 MVB Zone B (G/F)- Construct G/F Formwork for column / wall 6d 01-Mar-17 07-Mar-17 -273d; . :
11146 MVB Zone B (G/F) - Rebar fixing for column / walls 12d 08-Mar-17 21-Mar-17 -273d
MEP & ABWF Works
Basement 1 (GLA - D)
11280 MVB - ABWF works for MCC Room 1 12d 11-Mar-17 24-Mar-17 -179d 777777777 777777777777777777777777777777777777777777
11320 MVB - ABWF works for LV Switch Rooms 12d 25-Feb-17 10-Mar-17 -179d
11324 MEP(MVB) - E&M 1st fixing 30d 11-Mar-17 19-Apr-17 -129d =
Basement 1 (GL D - H) ‘ ‘
11312 MEP(MVB) - ABWF Works 12d 25-Feb-17 10-Mar-17 -95d
11314  MEP(MVB) - E&M 1stfixing 30d 11-Mar-17 = 19-Apr-17 -95d ._:,
Satellite Control Point 3
SCP3
3750 SCP3 - Possession of Portion Vb2 od 20-Dec-16 -232d
3752 SCP3 - Initial Site Survey 6d 20-Dec-16 28-Dec-16 -232d
3754 SCP3 - Erect Hoarding 6d 29-Dec-16 = 05-Jan-17 -232d
3756 SCP3 - Mobilisation and setup 12d 06-Jan-17 19-Jan-17 -232d
3758 SCP3 - Construct SCP RC Structures 24d 20-Jan-17 23-Feb-17 -232d
3772 SCP3 - External Works 30d 17-Feb-17 23-Mar-17 -160d
3760 SCP3 - ABWF Works 24d 24-Feb-17 23-Mar-17 -232d

@ CurrentMilestone  [ll==ll Critical Remaining Work

B | evel of Effort =1 RemainingWork

/\ Baseline Milestone E=—o—oma Project Baseline

= Actua Work
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Project ID: H2613-U034
Baseline: DWP2d
Layout: Update Three Month Rolling U034

Date

20-Nov-16

20-Dec-16




Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Dec Jan Feb [ Mar
5208c Vic - Initial Site Survey 12d 20-Dec-16 05-Jan-17 -152d ; ; . .
Westbound

5210c VIc(WB) - Mobilisation & Setup
12238c VIc(WB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (450m2)
Eastbound
5224c VIc(EB) - Mobilisation & Setup
12240c VIc(EB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (450m2)
Portion VIl [CH3825 to CH4250] - Original Section in DWP Rev.2a
5238 Possession of Portion VII
Access Shaft Opening
10118 VII(WB) - Closure of shaft access opening
10120 VII(WB) - shaft access opening area reinstatement works

Westbound

12242 VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (5100m2)

5244 VII(WB) - Thermal Barrier installation (include protection removal) -
2 team

Eastbound

5256 VII(EB) - Mobilisation & Setup

12244 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fix and VE
Panel frame support (include protection) (5100m2)

5258 VII(EB) - Thermal Barrier installation (include protection removal) -
2 team
5246a MEP(EB) - (CH3825 to CH4250) E&M 1st Fix
5248a MEP(EB) - (CH3825 to CH4250) E&M 2nd Fix (iniclude Sump II)
Slip Road 8
13078 VII(SR8) - Mobilisation & Setup
13082 VII(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and

VE Panel frame support (include protection) (1500m2)
Portion VII [CH3800 to CH3911]

12d | 06-Jan-17 | 19-Jan-17 | -128di | —

5d 20-Jan-17 = 25-Jan-17 -128d | 3 3 : : : : 3 ;.

12d | 16Jan-17 | 04-Feb-17 |  -160d|;
5d | 06-Feb-17 = 10-Feb-17 -160d |,
0od | 20-Dec-16 508d ! : : ; 4

18d 20-Dec-16 12-Jan-17 86d
385d 13-Jan-17 12-May-18 -287d
6d 02-Sep-16 A 05-Jan-17 -192d [,
57d 13-Jan-17 27-Mar-17 -238d

od 25-Aug-16 A | 20-Dec-16 -90d |

od 02-Sep-16 A 20-Dec-16 508d |,

57d | 12-Dec-16A  24-Feb-17 = -239d|
od | 05Jan-17 | 05-Jan-17 -73d|,

0d | 05-Jan-17 | 05-Jan-17 497d|:

0d | 25-Feb-17 | 25-Feb-17 459d ||

od 04-Mar-17 = 04-Mar-17 453d |;

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

. H R Project ID: H2613-U034
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
Westbound . . . . .
12242a2  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 15d | 02-Sep-16 A | 05-Jan-17
VE Panel frame support (include protection) (1332m2) ;
5244a2  VII(WB) - Thermal Barrier installation (include protection removal) - 19d 06-Jan-17 27-Jan-17 -192d
2 team .
5228a4 MEP(WB) - (CH3800 to CH3911) E&M 1st Fix 18d 04-Feb-17 24-Feb-17 -192d |
5230a4 MEP(WB) - (CH3800 to CH3911) E&M 2nd Fix 48d 25-Feb-17 26-Apr-17 -192d
5234a4 | MEP(WB) - (CH3800 to CH3911) TCSS Field equip & cable 12d = 25-Feb-17 = 10-Mar-17 -177d|:
installation - 1 Team :
Eastbound . : :
12244a2 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE ~ 15d 02-Sep-16 A 17-Dec-16 A _
Panel frame support (include protection) (1332m2) . : : :
5258a2  VII(EB) - Thermal Barrier installation (include protection removal) - 19d | 12-Dec-16 A | 04-Jan-17 -191d |:
2 team :
5246a4 MEP(EB) - (CH3800 to CH3911) E&M 1st Fix 18d 05-Jan-17 25-Jan-17 -161d|:
5248a4  MEP(EB) - (CH3800 to CH3911) E&M 2nd Fix (iniclude Sump II) 12d 26-Jan-17 | 15-Feb-17 -161d |}
5250a4 MEP(EB) - (CH3800 to CH3911) E&M Final Fix 16d 07-Mar-17 24-Mar-17 -177d
5252a4 MEP(EB) - (CH3800 to CH3911) TCSS Field equip & cable 12d 11-Mar-17 24-Mar-17 -177d
installation - 1 Team .
Portion VII [CH3911 to CH4250]
Access Shaft Opening
10118a VII(WB) - Closure of shaft access opening 18d 20-Dec-16 12-Jan-17 86d
10120a VII(WB) - shaft access opening area reinstatement works 12d 13-Jan-17 26-Jan-17 86d|:
Westbound
12242a  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 23d = 02-Sep-16 A 12-Jan-17 -258 I —
VE Panel frame support (include protection) (4068m2) : : : : : : : :
5244a VII(WB) - Thermal Barrier installation (include protection removal) - 57d 13-Jan-17 27-Mar-17 , , , ,
2 team
Eastbound :
12244a | VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE| 23d = 02-Sep-16 A  17-Dec-16 A o —————— : : : :
Panel frame support (include protection) (4086m2) i i i i i i i ; ; ; ; ; ; ; ; ; ; ;
5258a VII(EB) - Thermal Barrier installation (include protection removal)- = 57d = 12-Dec-16 A = 24-Feb-17 -239d || ! T L e ————r
2 team : : : : : : : : : : : : : : : : : :
5246a2  MEP(EB) - (CH3911 to CH4250) E&M 1st Fix 25d | 25-Feb-17 | 25-Mar-17 -136d ! 3 e ——)
Slip Road 8 : : : : : : : : : : : : : § :

A

@ CurrentMilestone  [ll==ll Critical Remaining Work
| evel of Effort [C=="1 RemainingWork
/\ Baseline Milestone E=—o—oma Project Baseline

= Actual Work
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb Mar
13078a  VII(SR8) - Mobilisation & Setup 6d 25-Feb-17 03-Mar-17 -181d . : ; : : :
13082a  VII(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8d 04-Mar-17 13-Mar-17 -181d|; — :
VE Panel frame support (include protection) (1500m2) : . . '
Portion Vllla [CH4250 to CH4600] f
5270 Possession of Portion Vllla od 20-Dec-16 -223d !
5272 Vllla - Initial Site Survey 12d 20-Dec-16 05-Jan-17 -223d
Westbound
5288 Vllla(WB) - Mobilisation & Setup 6d 06-Jan-17 12-Jan-17 -223d
12246 Vllla(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 22d 13-Jan-17 14-Feb-17 -223d
VE Panel frame support (include protection) (3900m2) . .
Eastbound 3
5274 Vllla(EB) - Mobilisation & Setup 6d 06-Jan-17 12-Jan-17 -203d
12248 Vllla(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 22d 13-Jan-17 14-Feb-17 -203d;
VE Panel frame support (include protection) (3900m2) : :
Slip Road 8 :
13060 Vllla(SR8) - Mobilisation & Setup 6d 06-Jan-17 12-Jan-17 -191d
13064 Vllla(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8d 13-Jan-17 21-Jan-17 -191d !
VE Panel frame support (include protection) (1500m2) : ;
Portion IXd [CH4600 to CH4860] :
Westbound
12250 IXd(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d  07-Sep-15A 08-Dec-16 A
VE Panel frame support (include protection) (3300m2) :
5308 IXd(WB) - Thermal Barrier installation (include protection removal) - 87d = 10-Nov-16 A 31-Dec-16 -149d
1team : ;
5292 MEP(WB) - (CH4600 to CH4860) E&M 1st Fix 14d 03-Jan-17 18-Jan-17 -120d |:
5294 MEP(WB) - (CH4600 to CH4860) E&M 2nd Fix 29d 19-Jan-17 = 28-Feb-17 -120d ||
Eastbound :
12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d | 24-Aug-15A  14-Dec-16 A : : : : :
VE Panel frame support (include protection) (3300m2) ; ; ; ; ;
5322 IXd(EB) - Thermal Barrier installation (include protection removal) - 87d 08-Oct-16 A = 28-Dec-16 -146d ’ ’ ’ ’ ’
1 team | | | | | | | | | | :
5310 MEP(EB) - (CH4600 to CH4860) E&M 1st Fix 14d = 29-Dec-16 = 14-Jan-17 -138d |: 3 3 3 3 3 : 3 3 3 3 3
5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 20d | 16-Jan-17 | 24-Feb-17 -138d |} | |

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
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Data Date: 20-Dec-16 H H i
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb Mar
5314 MEP(EB) - (CH4600 to CH4860) E&M Final Fix ad 25-Feb-17 = 07-Mar-17 -138d ] ; ; ; ; ; ; ; ; ; ; ; ; ; h : ; ;
Portion IXa [CH4860 to CH5150] 3 3 3 3 3 3 3 3 3 3 3 3 3
Westbound : : : : : : : : : : : : :
5340 IXa(WB) - Thermal Barrier installation (include protection removal) -  97d 19-Jan-16 A 31-Dec-16 174 | S—
1team 3 3 3 3 3 3 3 3 3 3 3 3 3
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16d = 03-Jan-17 | 20-Jan-17 -126d |} : :
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d = 21-Jan-17 = 06-Mar-17 -126d || = =
5328 MEP(WB) - (CH4860 to CH5150) E&M Final Fix 10d | 07-Mar17 | 17-Mar-17 1264 |,
9978a  MEP(WB) - (CH4860 to CH5150) VE Panel installation (Lower part)  37d = 07-Mar-17 = 22-Apr-17 -222d i : :
(3288m2) - 1 team . . . . . . . . . . : : : :
Eastoound I I | .
5354 IXa(EB) - Thermal Barrier installation (include protection removal)- = 97d | 07-Nov-15A = 14-Jan-17 B e — —————e
1 team | | | | | | | | | | | | | |
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16d = 16-Jan-17 = 09-Feb-17 -149d |} :
9980a  MEP(EB) - (CH4860 to CH5150) VE Panel installation (Lower part) = 37d | 16-Jan-17 = 06-Mar-17 222d|, ; : : ; ;
(3288m2) - 1 team i ; ; ; ; ; ; ; ;
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d | 10-Feb-17 | 18-Mar-17 -149d || ; ; ;
Portion VIIlb [SR8 CH500 to CH350] | | | | | | | |
5366 Possession of Portion Villb od | 03-Jan-17 2254 ||
5368 ViIb - Initial Site Survey 12d = 03-Jan-17 = 16-Jan-17 -225d |} :
Slip Road 8
5370 VIilb(SR8) - Mobilisation & Setup 6d 17-Jan-17 | 23-Jan-17 -225d |} | — :
12258  VIlIb(SR8) - Anchorage installatiion for subsequent E&M 1stFixand | 8d 24-Jan-17 = 08-Feb-17 -225d |: : : : . — 3 3 3 3
VE Panel frame support (include protection) (1500mz2) : : : : : : : : : : :
5372 VIllb(SR8) - Thermal Barrier installation (include protection 25d = 25-Feb-17 | 25-Mar-17 -239d |: 3 3 3 1
removal) - 2 team . | | :
Portion Vilic [SR8 CH350 to CH210] | | | | | |
5384 Possession of Portion Vllic od | 02Jan17 67d | o
5386 Vilic - Initial Site Survey 6d | 03-Jan-17 = 09-Jan-17 -55d |1 | —
Slip Road 8
5388 VIlic(SR8) - Mobilisation & Setup 6d | 10-Jan-17 | 16-Jan-17 -55d || | — | | | | | |
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U034 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Nov-16 (U033 AT cw
A A BasdineMiestne e Project Baseline Programme Update 34 (December 2016)  |Layout: Update Three Month Rolling U034 [200e016 U032 AT low
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
5374 MEP(SR8) - (CH350 to CH210) E&M 1st Fix 8d 17-Jan-17 | 25-Jan-17 -55d | | — 3 3 3 3 ‘
5376 MEP(SR8) - (CH350 to CH210) E&M 2nd Fix (include Sump E) 16d = 26-Jdan-17 | 20-Feb-17 55d|. I
East Ventilation Building (EVB) 3 : :
RC Structures and Green Roof
10142 EVB - Curing 6d | 02-Mar-17 | 08-Mar-17 211d|
3426 EVB - Waterproofing @ Roof 24d | 09-Mar-17 | 06-Apr-17 -201d |}
GIF (GLA-D) 3 3 3 3 3
11512 | EVB GIF - Scaffolding for beam & slab 8d | 21-Nov-16A  30-Nov-16 A
11514 EVB G/F - Decking / Formwork for beam & slab 8d | 01-Dec-16A 08-Dec-16A : : : 3 3
11516  EVB G/F - Rebar for beam & slab 12d | 09-Dec-16A 28-Dec-16 -211d |}
11518 EVB GIF - Close formwork for beam & slab 8d | 29-Dec-16 = 07-Jan-17 -211d |}
11520 EVB G/F - Concrete beam & slab 1d 09-Jan-17 09-Jan-17 -211d
11550  EVB G-11 - Internal walls / Cast-in items 1d 09-Jan-17 = 09-Jan-17 -197d |} 3 3 3 3 3
11544 EVB G-05 - Internal walls / Cast-in items 1d | 09-Jan-17 = 09-Jan-17 -185d |}
11538  EVB G-05 - Internal walls / Cast-in items 1d | 09-Jan-17 | 09-Jan-17 -173d |, ]
11548 EVB G-07 - Internal walls / Cast-in items 1d 09-Jan-17 09-Jan-17 -171d
11546 EVB G-07 - Internal walls / Cast-in items 1d 09-Jan-17 09-Jan-17 -160d |
11540  EVB G-04 - Internal walls / Cast-in items 1d 09-Jan-17 = 09-Jan-17 -167d|: 1 3 3 3 3 3
11542 EVB G-04 - Plinth for Emergency Generator 6d | 09-Mar-17 = 15-Mar-17 -211d |} | | | | | | | | | | | |
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U034 Date Revision [Checked|Appro...
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
11576 EVB G/F (GL A-C) - Remaining Internal walls / Cast-in items 1d 09-Jan-17 09-Jan-17 -133d '
11578  EVB G/F (GLA-C) - Plinths / R.C. curbs 12d | 09-Mar-17 | 22-Mar-17 -54d |1 | ——
1/F (GLA - D) 3 3
3422 EVB 1/F - Formwork for column / walls 8d | 10-Jan-17 | 18-Jan-17 211d|
11524 EVB LJF - Rebar fixing for column / walls 6d = 13-Jan-17 = 19-Jan-17 2udf 70T | |
11526 EVB 1/F - Concrete for column / walls 1d 20-Jan-17 20-Jan-17 -211d
11528 EVB 1/F - Scaffolding for beam & slab 8d 21-Jan-17 06-Feb-17 -211d
11530 EVB 1/F - Decking / Formwork for beam & slab 8d 26-Jan-17 10-Feb-17 211d|: : 3
11532 EVB L/F - Rebar for beam & slab 12d | 06-Feb-17 | 18-Feb-17 -211d |}
11534 EVB L/F - Close formwork for beam & slab 8d | 20-Feb-17 | 28-Feb-17 LT R R ]
11536 EVB 1/F - Concrete beam & slab 1d 01-Mar-17 01-Mar-17 -211d 1
11780 EVB 1/F (L1-02) - Internal walls / Cast-in items 1d 01-Mar-17 01-Mar-17 -149d |} 1
11782 EVB 1/F (L1-02) - Plinths for F.S. Pump 6d 16-Mar-17 | 22-Mar-17 -161d |}
11786 EVB 1/F (L1-08) - Internal walls / Cast-in items 1d 01-Mar-17 01-Mar-17 -159d i
11568 EVB 1/F (L1-08) - Internal walls / Cast-in items 1d 01-Mar-17 01-Mar-17 -147d ! 1 : 3
11788  EVB L/F (L1-08) - Internal walls / Cast-in items 1d | 01-Mar-l7 | Ol-Mar-17 agrdll T T
11580  EVB L/F (GLA-D) - Remaining Internal walls / Cast-in items 1d = 01-Mar-l7 = 0l-Mar-17 -111d | LI
MEP & ABWF Works | |
Basement 2 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 / APS Plant Area 3
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U034 Date Revision [Checked|Appro...
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
3556 APS(EVB) - ABWF works 12d = 16-Mar-17 = 29-Mar-17 -204d | ! ‘ 3 T
Basement 1 Mezzanine (GLA - D)
12954  MEP(EVB) - ABWF Works 12d = 02-Mar-17 = 15-Mar-17 -144d|: E——
12062  MEP(EVB) - ABWF Works 12d | 16-Mar17 | 29-Marl7 | -14adfi ¢ [ 1 T | |
Basement 1 (GLA - D) f f f
11606  MEP(EVB) - ABWF Works 12d = 02-Mar-17 = 15-Mar-17 -204d |: I
Basement 1 (GL D - L)
11614  EVB - ABWF works for Sump Pump Room 12d  02-Mar-17 = 15-Mar-17 -102d|, Ee———
11616  MEP(EVB) - E&M 1st fixing 12d  16-Mar-17 = 29-Mar-17 -192d |, —
11630  MEP(EVB) - ABWF Works 12d = 16-Mar-17 = 29-Mar-17 -192d |} E—
Basement 1 (GL L - O) ;
11638 MEP(EVB) - ABWF Works 12d | 17-Oct16A  03-Jan-17 ] e ————
11640  MEP(EVB) - E&M 1stfixing 12d = 04-Jan-17 = 17-Jan-17 -53d|: : : : : : . — 3
11646  MEP(EVB) - ABWF Works 12d | 09-Sep-16A = 31-Dec-16 |
11648 MEP(EVB) - E&M 1stfixing 12d | 03-Jan-17 | 16-Jan-17 1324 |, | ——
12394  MEP(EVB) - E&M 2nd fixing 12d | 17-Jan-17 | 06-Feb-17 -52d i | —
11650  MEP(EVB) - Installation of FS Pump 24d | 07-Feb-17 = 06-Mar-17 -52d | 3 3 3 3 : : : : : : I — 3

@ CurrentMilestone  [ll==ll Critical Remaining Work

B | evel of Effort =1 RemainingWork
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish
Duration 2016 2017
_ Dec Jan Feb [ Mar

12752 MEP(EVB) - ABWF Works 12d | 09-Sep-16A 31-Dec-16 ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘
12754 | MEP(EVB) - E&M 1stfixing 12d | 17-Jan-17 | 06-Feb-17
12762 MEP(EVB) - E&M 2nd fixing 12d | 07-Feb-17 | 20-Feb-17
12756  MEP(EVB) - Computer Equipment Installation 12d 21-Feb-17 | 06-Mar-17 : : : : : : :
12760 | MEP(EVB) - E&M Final fixing 14d | 07-Mar-17 | 22-Mar-17 ‘
11662  MEP(EVB) - ABWF Works 12d | 09-Sep-16A 31-Dec-16 = -10g [ ——
11664 | MEP(EVB) - E&M 1stfixing 24d | 07-Feb-17 = 06-Mar-17 |
12396 | MEP(EVB) - E&M 2nd fixing 30d | 07-Mar-17 | 11-Apr-17 3
11672 | MEP(EVB) - ABWF Works 12d | 03-Jan-17 | 16-Jan-17 j
11674 | MEP(EVB) - E&M 1st fixing 24d | 07-Mar-17 | 03-Apr-17 |

GIF (GLA-D)
11680  MEP(EVB) - ABWF Works 12d | 16-Mar-17 = 29-Mar-17 |
11690  MEP(EVB) - ABWF Works 12d | 24-Jan-17 | 13-Feb-17 :
11692 | MEP(EVB) - E&M 1stfixing 30d | 14-Feb-17 = 20-Mar-17 | |
11700 | MEP(EVB) - ABWF Works 12d | 14-Feb-17 = 27-Feb-17
11702 | MEP(EVB) - E&M 1stfixing 24d | 28-Feb-17 | 27-Mar-17 j j : :
11710  EVB-ABWF works for HV Switch Rooms 12d = 02-Mar-17 | 15-Mar-17 E—
11720 | MEP(EVB) - E&M 1stfixing 24d | 16-Mar-17 | 13-Apr-17 : :

A

@ Current Milestone
B |evel of Effort

[="1 Remaining Work

/\ Baseline Milestone E=—o—oma Project Baseline

= Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)

THREE MONTH ROLLING

Project ID: H2613-U034

Baseline: DWP2d

Layout: Update Three Month Rolling U034
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Data Date: 20-Dec-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
11724  MEP(EVB) - ABWF Works 12d  10-Jan-17 = 23-Jan-17 -197d ] 3 3 3 3 3 3 ;I : :
11726  MEP(EVB) - E&M 1st fixing 12d 24-Jan-17 | 13-Feb-17 -179d i ; ; ; ; ; ; ; ; |
12406  MEP(EVB) - E&M 2nd fixing 12d | 14-Feb-17 = 27-Feb17 = -179d|i O
11728  MEP(EVB) - Installation of FS Control Panel 24d | 28-Feb-17 | 27-Mar-17 -70d ! 3 3 3 : : : : : : 3 3 3 3 I —

E&M Testing &Commissioning / Statutory Inspection

12572 MEP(EVB) - Submission of WWO46 (Partl, Il) to WSD od | 29-Jan-17 -92d|;
12508 MEP(EVB) - DG submission to FSD od | 08-Mar-17 267d|, Lo
Administration Building (ADB)

RC Structures (Portion Xa / Xb) : : ! ! . .
13092a4  ADB (GL G-H) - Secondary beam construction (Rebar & coupler 24d = 04-Jul-16 A  30-Dec-16 e —————————— ——

installation) - Claim No.33

Basement

13618a | ADB -B/F (GL D-F) - Constructbasementslab & sump pits (incl. 29d 05-Oct-16 A = 23-Dec-16 -292d|;
E&M cast-in items) - Claims N0.33 :

13618al ADB - B/F (GL D-F) - Constructsump pits (incl. E&M cast-in items) - 10d 05-Oct-16 A 07-Dec-16 A

Claims No.33 :
13618a2 ADB - B/F (GL D-F) - Constructbasementslab (incl. E&M castin 21d = 28-Nov-16 A 23-Dec-16 -292d|;
items) - Claims No.33 '
13618b  ADB - B/F (GL D-F) - Constructbase mentwall to bottom ofwaling 21d 24-Dec-16 20-Jan-17 -292d|:
(incl. E&M cast-in items) - Claims No0.33 3
13618c  ADB - B/F (GL D-F) - Demolition of strut and waling (incl. E&M 12d 21-Jan-17 10-Feb-17 -292d |
cast-in items) - Claims No.33 |
13618d ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 36d 11-Feb-17 24-Mar-17 -292d
No.33 :
13618d1 ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 18d 11-Feb-17 03-Mar-17 -292d |!
No.33 :
13618d2 ADB - B/F (GL D-F) - Constructwallsand columns from basementto 18d 04-Mar-17 24-Mar-17 -292d

G/F slab - Claims No0.33

13620a ADB - B/F (GL P-R) - Construct basement slab & sump pits - Claim 26d = 24-Nov-16 A 10-Jan-17 -243d
No.33 ; ; ; : :

13620al ADB - B/F (GL PR) - Construct sump pits - Claim No 33 10d | 24-Nov-16A = 21-Dec-16 243d|

13620 ADB - B/F (GL P-R) - Basement structure construction - Claim No.33 100d 22-Dec-16 04-May-17 -243d '

13620a2 ADB - B/F (GL P-R) - Construct basement slab - Claim No.33 14d 22-Dec-16 10-Jan-17 -243d : : :

@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited Project ID: H2613-U034 Date Revision [Checked|Appro...
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
13620f | ADB - B/F (GL PR) - Construct basement wall to botom of 1stlayer ~ 12d = 11-Jan-17 = 24-Jan-17 243d|; : : : : I : : : : : : : :
of wailing - Claim No.33 : : : : : : : : 3 3 3 3 3 3 3
13620b  ADB - B/F (GL P-R) - Demolition of 1stlayerstrut and waling - Claim =~ 7d 25-Jan-17 | 08-Feb-17 -243d ! ; ; ; ; I ; ; ; ; ;
No.33 i i i i i i i i i i i i i
13620c | ADB-BJF (GL PR)- Construct water tanks (2 nos) - ClaimNo.33 | 30d | 09-Feb-17 | 15-Mar-17 -243d |} IR
136209 ADB - BIF (GL PR) - Construct basement wall to botiom of 2nd 12d = 16-Mar-17 = 29-Mar-17 -243d ! 3 : : 3 —
layer of wailing - Claim No.33 : : : : : :
GIF 3 3 3 3 3 3
13140  ADB- GIF (GLA-C)- Close formwork for beam & slab 12d | 03-Nov-16A 07-Dec-16A PEEEse————
13142 ADB - G/F (GL A-C) - Concrete beam & slab (Roof slab) 1d 08-Dec-16 A 08-Dec-16 A
G-43 Emergency Generator Room
13506 | ADB G-45 - Internal walls / Cast-in items 1d | 08-Dec-16A  08-Dec-16A (.
G-45 Control Room e 777777777 777777777777777
13144  ADB G-45 - Internal walls / Cast-in items 1d 08-Dec-16 A 08-Dec-16 A |
G/F (GL A - C) Other Rooms / Corridors / Staircase
13146  ADB - G/F (GL A-C) - Remaining Internal walls / Cast-in items 1d | 08-Dec-16A 08-Dec-16A 3 3 3
13148 | ADB - GIF (GLAC) - Plinths/R.C. curbs 12d | 09-Dec-16A 23-Dec-16 -123d |} I
13160a  ADB - GIF (GL HK)- Scaffolding for beam & slab 6d 18-Mar-17 = 24-Mar-17 -201d |t —
13152  ADB- G/F (GL GN) - GF slab construction 24d = 11-Jul-16 A | 12-Jan-17 -201d !
13154 ADB - G/F (GL G-N) - Formwork for column /walls 8d 27-Jul-16 A 21-Jan-17 -172d
13156 ADB - G/F (GL G-N) - Rebarfixing for column / walls od 19-Aug-16 A | 11-Feb-17 -172d T
13158 ADB - G/F (GL G-N) - Concrete for column /walls 196d | 26-Sep-16 A | 13-Feb-17 -172d
13160 ADB - G/F (GL G-N) - Scaffolding for beam & slab od 18-Mar-17 18-Mar-17 -188d !
13152b  ADB - G/F (GL GH /K-N) - GF slab construction 24d | 28-Nov-16 A 12-Jan-17 -201d || : ; ; ; ; ‘ ‘ ] ] ] ] 3 3 3 3 3 3

@ Current Milestone
B |evel of Effort
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
= Feb [ Mar

13154b  ADB - G/F (GL G-H /K-N) - Formwork for column /walls 12d 09-Jan-17 21-Jan-17 -201d :
13156b  ADB - G/F (GL G-H /K-N) - Rebarfixing for column / walls 16d 18-Jan-17 11-Feb-17 -172d
13158b  ADB - G/F (GL G-H /K-N) - Concrete for column /walls 5d 08-Feb-17 13-Feb-17 -172d _
13160b | ADB - G/F (GL G-H /K-N) - Scaffolding for beam & slab 32d 09-Feb-17 17-Mar-17 -188d
13162b  ADB - G/F (GL G-H /K-N) - Decking / Fomwork forbeam & slab 33d 15-Feb-17 24-Mar-17 -189d
13164b  ADB - G/F (GL GH /K-N) - Rebarfor beam &slab 35d 18-Feb-17 30-Mar-17 -191d 77777
13166b | ADB - G/F (GL G-H /K-N) - Close formwork for beam & slab 35d 24-Feb-17 06-Apr-17 -191d
13168b  ADB - G/F (GL G-H /K-N) - Concrete beam & slab (Roof slab) 33d 10-Mar-17 = 21-Apr-17 -200d -'—'—
13152b2 | ADB - G/F (GL G-H) - GFF slab construction 24d 28-Nov-16 A 07-Jan-17 -201d
13154b2 ADB - G/F (GL G-H) - Formwork for column /walls 8d 09-Jan-17 17-Jan-17 -168d
13156b2 ADB - G/F (GL G-H) - Rebarfixing for column / walls 12d 18-Jan-17 07-Feb-17 -168d
13158b2 | ADB - G/F (GL G-H) - Concrete for column /walls 1d 08-Feb-17 08-Feb-17 -168d
13160b2 | ADB - G/F (GL G-H) - Scaffolding for beam & slab 12d 09-Feb-17 22-Feb-17 -168d
13162b2 ADB - G/F (GL G-H) - Decking / Formwork for beam & slab 12d 15-Feb-17 28-Feb-17 -128d
13164b2 ADB - G/F (GL G-H) - Rebarfor beam &slab 12d 18-Feb-17 03-Mar-17 -128d
13166b2 ADB - G/F (GL G-H) - Close formwork for beam & slab 12d 24-Feb-17 09-Mar-17 -128d
13168b2 ADB - G/F (GL G-H) - Concrete beam & slab (Roofslab) 1d 10-Mar-17 10-Mar-17 -128d
G-21 F.S.Control Room

13170 ADB G-21 - Internal walls / Cast-in items 1d 10-Mar-17 10-Mar-17 -128d

13172 | ADB G-21 - Plinths for F.S. Pump 6d 11-Mar-17 17-Mar-17 -128d
13152b4 | ADB - G/F (GL K-N)- G/F slab construction 24d 10-Dec-16 A 12-Jan-17 -201d '
13154b4 ADB - G/F (GL K-N)- Formwork for column / walls 8d 13-Jan-17 21-Jan-17 -201d
13156b4 ADB - G/F (GL K-N)- Rebar fixing for column /walls 12d 23-Jan-17 11-Feb-17 -172d

A

@ CurrentMilestone  [ll==ll Critical Remaining Work
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
13158b4 ADB - G/F (GL K-N)- Concrete for column / walls 1d 13-Feb-17 13-Feb-17 -172d|; . 3' .
13160b4 ADB - G/F (GL K-N)- Scaffolding for beam & slab 12d 14-Feb-17 27-Feb-17 -172d ‘
13162b4 ADB - G/F (GL K-N)- Decking / Formwork for beam & slab 12d 20-Feb-17 04-Mar-17 -172d
13164b4 ADB - G/F (GL K-N)- Rebar for beam & slab 12d 23-Feb-17 08-Mar-17 -172d
13166b4 ADB - G/F (GL K-N)- Close formwork for beam & slab 12d 01-Mar-17 14-Mar-17 -172d
13168b4 ADB - G/F (GL K-N)- Concrete beam &slab (Roof slab) 1d 15-Mar-17 15-Mar-17 -172d 777777777777777777777777777777777777777777777777777
G/F (GL K - N) Other Rooms / Corridors / Staircase
13174  ADB G/F (GLF-N) - Remaining Internal walls /Castin items 1d 15-Mar-17 15-Mar-17 -172d
13176  ADB G/F (GLF-N) - Plinths /R.C. curbs 12d 16-Mar-17 29-Mar-17 -172d
1/F ‘
13202 ADB - 1/F (GL A-C) - Formwork for column / walls 6d 23-Jan-17 04-Feb-17 -201d
13204 ADB - 1/F (GL A-C) - Rebar fixing for column / walls 10d 23-Jan-17 09-Feb-17 -201d
13206 ADB - 1/F (GL A-C) - Concrete for column / walls 1d 10-Feb-17 10-Feb-17 -201d
13208 ADB -1/F (GL A-C) - Scaffolding for beam & slab 12d 11-Feb-17 24-Feb-17 -201d
13210 ADB - 1/F (GL A-C) - Decking / Formwork for beam & slab 12d 18-Feb-17 03-Mar-17 -201d 777777777777777777777777777777777777777777777777777
13212 ADB - 1/F (GL A-C) - Rebar for beam & slab 12d 25-Feb-17 10-Mar-17 -201d
13214  ADB - 1/F (GL A-C) - Close formwork for beam & slab 12d 04-Mar-17 = 17-Mar-17 -201d ¥ ¥
13216 ADB - 1/F (GL A-C) - Concrete beam & slab (Roof Slab) 1d 18-Mar-17 18-Mar-17 -175d
L1-09 F.S. Water Tank & Pump Room
13222  ADB-L1-09 - Internal walls / Cast-in items 1d 18-Mar-17 18-Mar-17 -133d 777777777777777777777777777777777777777777777777777 |
1/F (GL A - D) Other Rooms / Corridors / Staircase
13218 | ADB - 1/F (GL A-C) - Remaining Internal walls / Cast-in items 1d 18-Mar-17 18-Mar-17 -137d 1
Administration Building (ADB) - Original in DWP 2d
RC Structures (Portion Xa) - Original in DWP 2d
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar

13092a ADB (Xa) - Secondary beam connected from the existing ground 36d 11-Apr-16 A 30-Dec-16 -195d |7 : : . . .

beams | : :

Basement - Original in DWP 2d

B-04 Sump Pump Room

12924  ADB G14 - Water Tank od 20-Dec-16 = 20-Dec-16 508d

B-13 F.S. Water Tank, Sprinkler Tank & Pump Room

12940  ADB B-13 - Internal walls / Cast-in items od 20-Dec-16 20-Dec-16 508d
12944  ADB B-13 - Water Tank 30d 09-Feb-17 15-Mar-17 -243d : : : : :
Basement (GL P-R) Other Rooms / Corridors / Staircase :
12946 | ADB (Xa) B/F (GL P-R) - Remaining Intemal walls/ Castin items 0od | 20-Dec-16 | 20-Dec-16 sosd 1 | 1 ””””” ””””””””
G/F - Original in DWP 2d
11818 ADB (Xa) G/F (GL A-F) - Close formwork for beam & slab 12d 03-Nov-16 A 07-Dec-16 A
11820 ADB (Xa) G/F (GL A-F) - Concrete beam & slab (Roof slab) 1d 08-Dec-16 A 08-Dec-16 A !
G-45 Control Room - Original inDWP2d o 777777777 777777777777777
11822  ADB (Xa) G-45 - Internal walls / Cast-in items 1d 08-Dec-16 A 08-Dec-16 A !
G/F (GL A - F) Other Rooms / Corridors / Staircase - Original in DWP 2d
11840  ADB (Xa) G/F (GL A-F) - Remaining Internal walls / Cast-in items 1d 08-Dec-16 A 08-Dec-16 A !
11842  ADB (Xa) G/F (GL A-F) - Plinths / R.C. curbs 12d = 09-Dec-16 A 23-Dec-16 -123d __
13096 ADB (Xa) - G/F (GL FN) - G/F slab construction 24d 11-Jul-16 A | 12-Jan-17 -141d
11844 ADB (Xa) G/F (GL F-N) - Formwork for column /walls 8d 27-Jul-16 A 21-Jan-17 -129d
11846 ADB (Xa) G/F (GL F-N) -Rebar fixing for column /walls 189d | 19-Aug-16 A | 11-Feb-17 -110d

11848 ADB (Xa) G/F (GL F-N) - Concrete forcolumn /walls 196d = 26-Sep-16 A | 13-Feb-17 -110d

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited

Programme Update 34 (December 2016)
THREE MONTH ROLLING

Project ID: H2613-U034

Baseline: DWP2d
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar

11850 ADB (Xa) G/F (GL F-N) - Scaffolding for beam & slab 38d 09-Feb-17 24-Mar-17 -194d : .

11852 ADB (Xa) G/F (GL F-N) - Decking / Fomwork for beam & slab 43d 15-Feb-17 06-Apr-17 -159d

11854 ADB (Xa) G/F (GL F-N) -Rebar for beam & slab 45d 18-Feb-17 12-Apr-17 -161d

11856 ADB (Xa) G/F (GL F-N) - Close formwork for beam & slab 45d 24-Feb-17 21-Apr-17 -161d : :
11858 ADB (Xa) G/F (GL F-N) - Concrete beam & slab (Roofslab) 34d 10-Mar-17 22-Apr-17 -161d _
G-21F.S.Control Reom e e e

11862 | ADB (Xa) G-21 - Internal walls / Cast-in items 1d 10-Mar-17 10-Mar-17 -128d *

11864  ADB (Xa) G-21 - Plinths for ES. Pump 6d 11-Mar-17 17-Mar-17 -128d _
G/F (GL A - F) Other Rooms / Corridors / Staircase

11866 | ADB (Xa) G/F (GL F-N) - Remaining Intemal walls/ Cast-in items 1d 08-Dec-16 A  08-Dec-16 A !

11868  ADB (Xa) G/F (GL F-N) - Plinths/ R.C. curbs 12d = 09-Dec-16 A 23-Dec-16 -123d

1/F - Original in DWP 2d

11900 ADB (Xa) 1/F (GL A-D) - Formwork for column / walls 6d 23-Jan-17 04-Feb-17 -201d
11902 ADB (Xa) 1/F (GL A-D) - Rebar fixing for column / walls 10d 23-Jan-17 09-Feb-17 -201d
11904 ADB (Xa) 1/F (GL A-D) - Concrete for column / walls 1d 10-Feb-17 10-Feb-17 -201d
11906 ADB (Xa) 1/F (GL A-D) - Scaffolding for beam & slab 12d 11-Feb-17 24-Feb-17 -201d
11908 ADB (Xa) 1/F (GL A-D) - Decking / Formwork for beam & slab 12d 18-Feb-17 03-Mar-17 -201d
11910 ADB (Xa) 1/F (GL A-D) - Rebar for beam & slab 12d 25-Feb-17 10-Mar-17 -201d
11912 ADB (Xa) 1/F (GL A-D) - Close formwork for beam & slab 12d 04-Mar-17 17-Mar-17 -201d
11914 ADB (Xa) 1/F (GL A-D) - Concrete beam & slab 1d 18-Mar-17 18-Mar-17 -175d
1/F (GL A - D) Other Rooms / Corridors / Staircase

11918 | ADB (Xa) 1/F (GL A-D) - Remaining Internal walls / Cast-in items 1d 18-Mar-17 18-Mar-17 -137d v

RC Structures (Portion Xb) - Original in DWP 2d
13102a ADB (Xb) - Secondary beam connected from existing ground 12d 11-Apr-16 A 30-Dec-16 -195d : : : : :

beams

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
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Baseline: DWP2d

Layout: Update Three Month Rolling U034
Page 37 of 41

Date Revision [Checked|Appro...
20-Nov-16 (U033 AT CW
20-Dec-16 [U034 AT CW




Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
G/F - Original in DWP 2d : : :
12060 ADB (Xb) G/F (GL A-F) - Close formwork for beam & slab 12d | 03-Nov-16 A  07-Dec-16 A
12062 ADB (Xb) G/F (GL A-F) - Concrete beam & slab 1d 08-Dec-16 A  08-Dec-16 A !
G-43 Emergency Generator Room
12064  ADB (Xb) G-45 - Internal walls / Cast-in items 1d 08-Dec-16 A 08-Dec-16 A N
G/F (GL A - F) Other Rooms / Corridors / Staircase
12066  ADB (Xb) G/F (GL A-F) - Remaining Internal walls / Cast-in items 1d 08-Dec-16 A 08-Dec-16 A !
12068  ADB (Xb) G/F (GL A-F) - Plinths / R.C. curbs 12d = 09-Dec-16 A 23-Dec-16 -123d
13106 ADB (Xb) - G/F slab (GL F-N) - GFF slab construction 24d 11-Jul-16 A 12-Jan-17 -141d T
12102 ADB (Xb) G/F (GL F-N) - Formwork for column /walls 8d 27-Jul-16 A 21-Jan-17 -129d
12104 ADB (Xb) G/F (GL F-N) - Rebar fixing for column /walls 189d | 19-Aug-16 A 11-Feb-17 -110d
12106 ADB G/F (GL F-N) - Concrete for column / walls 196d | 26-Sep-16 A | 13-Feb-17 -110d : :
12108 ADB (Xb) G/F (GL F-N) - Scaffolding for beam & slab 38d 09-Feb-17 24-Mar-17 -194d
12110 ADB (Xb) G/F (GL F-N) - Decking / Fomwork for beam & slab 43d 15-Feb-17 06-Apr-17 -159d 777777777777777777777777777777777777777777777777777
12112 ADB (Xb) G/F (GL F-N) -Rebar for beam & slab 45d 18-Feb-17 12-Apr-17 -161d
12114  ADB (Xb) G/F (GL F-N) - Close formwork for beam & slab 45d 24-Feb-17 = 21-Apr-17 -161d : :
12116 ADB (Xb) G/F (GL F-N) - Concrete beam & slab 34d 10-Mar-17 22-Apr-17 -161d :
G/F (GL F - N) Other Rooms / Corridors / Staircase
12120  ADB (Xb) G/F (GL F-N) - Remaining Intemal walls/ Cast-in items 1d 15-Mar-17 15-Mar-17 -172d 777777777777777777777777777777777777777777777777777 : :
12122  ADB (Xb) G/F (GL F-N) - Plinths/ R.C. curbs 12d 16-Mar-17 29-Mar-17 -172d
1/F - Original in DWP 2d
12150 | ADB (Xb) 1/F (GL A-D) - Formwork for column / walls 6d 23-Jan-17 04-Feb-17 -201d _

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 34 (December 2016)
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan Feb [ Mar
12152 ADB (Xb) 1/F (GL A-D) - Rebar fixing for column / walls 10d 23-Jan-17 09-Feb-17 -201d : ' '
12154 ADB (Xb) 1/F (GL A-D) - Concrete for column / walls 1d 10-Feb-17 10-Feb-17 -201d '
12156 ADB (Xb) 1/F (GL A-D) - Scaffolding for beam & slab 12d 11-Feb-17 24-Feb-17 -201d
12158 ADB (Xb) 1/F (GL A-D) - Decking / Formwork for beam & slab 12d 18-Feb-17 03-Mar-17 -201d
12160 ADB (Xb) 1/F (GL A-D) - Rebar for beam & slab 12d 25-Feb-17 10-Mar-17 -201d
12162 ADB (Xb) 1/F (GL A-D) - Close formwork for beam & slab 12d | 04-Mar17 & 17-Mar-17 = -201d """"" """"" """"" """"" """" """" —
12164 ADB (Xb) 1/F (GL A-D) - Concrete beam & slab 1d 18-Mar-17 18-Mar-17 -175d '
1/F (GL A - D) Other Rooms / Corridors / Staircase
12166  ADB (Xb) 1/F (GL A-D) - Remaining Internal walls / Cast-in items 1d 18-Mar-17 18-Mar-17 -137d '
East Ventilation Shaft (EVS)
ABWE Works A |
3822 EVS - ABWF (Wet Trade) (Progress affected by high humidity and 60d = 12-Apr-16A  26-Jan-17 -289d — ;
rainy weather) S T S O A S S S A N S
3826 EVS - ABWF (Dry Trade) 60d = 27-Jan-17 | 18-Apr-17 -277d S |
3834 MEP(EVS) - E&M Start od 27-Jan-17 -289d *
3836 MEP(EVS) - E&M 1st Fix 30d = 27-Jan-17 = 09-Mar-17 2god| | m
3838 MEP(EVS) - E&M 2nd Fix 30d 10-Mar-17 = 18-Apr-17 -289d : : : : : : —
Satellite Control Points 4/ 5
SCP4
3776 SCP4 - Possession of Portion Vllic od 02-Jan-17
3778 SCP4 - Initial Site Survey 6d 03-Jan-17 09-Jan-17
3780 SCP4 - Erect Hoarding 6d 10-Jan-17 16-Jan-17
3782 SCP4 - Mobilisation and setup 12d 17-Jan-17 06-Feb-17
3784 SCP4 - Construct SCP RC Structures 24d 07-Feb-17 06-Mar-17
3786 SCP4 - ABWF Works 24d 07-Mar-17 03-Apr-17

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=————o"a Project Baseline
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Data Date: 20-Dec-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Noise Enclosure (Live Traffic, TTA) - Night Shift

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
Dec Jan Feb [ Mar
3798 SCP4 - External Works 24d 07-Mar-17 03-Apr-17 17d|: . . f
3788 MEP(SCP4) - E&M Lst Fix 18d | 09-Mar17 = 29-Mar-17 5d  —
3790 MEP(SCP4) - E&M 2nd Fix 18d 18-Mar-17 08-Apr-17 5d
SCP5
3828 SCP5 - Mobilization for Area B od 20-Dec-16* -118d
3848 SCP5 - Initial Site Survey 6d 20-Dec-16 28-Dec-16 -118d
3852 SCP5 - Erect Hoarding 6d 29-Dec-16 05-Jan-17 -118d
3868 SCPS5 - Mobilisation and setup 12d 06-Jan-17 19-Jan-17 -118d
3870 SCPS5 - Construct SCP RC Structures 24d 20-Jan-17 23-Feb-17 -118d|:
3870a SCPS5 - Construct walls upto R/F - Falseworks & Formwork 5d 20-Jan-17 25-Jan-17 -118d
3870b SCP5 - Construct walls upto R/F - Rebar fixing 3d 26-Jan-17 04-Feb-17 -118d
3870c SCP5 - Construct walls upto R/F - Close formwork 5d 06-Feb-17 10-Feb-17 -118d
3870d SCP5 - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 11-Feb-17 18-Feb-17 -118d
formwork .
3870e SCP5 - Construct beams & slab upto R/F - Rebar fixing 3d 20-Feb-17 22-Feb-17 -118d |}
3870f SCP5 - Construct beams & slab upto R/F - Concreting 1d 23-Feb-17 23-Feb-17 -118d
3872 SCP5 - ABWF Works 24d 24-Feb-17 23-Mar-17 -112d
3886 SCP5 - External Works 30d 24-Feb-17 30-Mar-17 -118d
External Works
Area A/B
10288a3 Request for VO/instruction-TCSS equipment installation & cabling 24d 04-Oct-16 A 14-Feb-17
(Gantries FVMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022) |
10288CI1 | C18 gantry installation complete (FVMS 1) od 20-Dec-16* -a2d |l |
10288al Area ATCSS equipment installation and cabling (Gantry FYMS 1) - = 40d 15-Feb-17 01-Apr-17 -81d|: : : : : : :
After C18 gantry installation complete i i i i i i i
10288a2  AreaATCSS equipmentinstallation and cabling (Gantry ADS01) - | 40d | 15-Feb-17 = 0l-Apr-17 -81d ||
Start date is tentative and to be confirmed . : : : . :
Area B TCSS | | | | | |

@ CurrentMilestone  [ll==ll Critical Remaining Work
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Data Date: 20-Dec-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
Dec Jan Feb Mar
10288b12 Area B noise enclosure (Live Traffic Area) - TTA/TMLG consultation = 180d 21-Dec-16 18-Jun-17 -440d
Area B Tunnel Lighting 3
Remaining Area (No TTARequired)
18000 Area B - C19 Handover of completed route of cable ductings from od 20-Dec-16* 119d|: B 4
SCP-5to CH 5420 :
18002 Area B (Remaining No TTA) - Cable laying along cable duct 11d 20-Dec-16 04-Jan-17 119d |;
18004 Area B (Remaining No TTA) - Noise enclosure lighting brackets 57d 05-Jan-17 18-Mar-17 wed| | |
installation : :
18006 Area B (Remaining No TTA) - Cable containment installation 37d 14-Feb-17 28-Mar-17 119d |: : - - -
Remaining Area (TTARequired)
19000 | Area B - TTAApproved od | 20-Dec-16* 104d f 4
19002 Area B (Remaining need TTA) - Noise enclosure lighting brackets 43d 20-Dec-16 17-Feb-17 LTy T | N A — f f f
installation : | ; |
19004  Area B (Remaining need TTA) - Cable containment installation 17d 18-Feb-17 | 09-Mar-17 104d|: - : :
19006 Area B (Remaining need TTA) - Noise enclosure lighting 3d 10-Mar-17 13-Mar-17 104d ::'
installation . : : :
19008 Area B (Remaining need TTA) - Lighting power cable laying (High 12d 14-Mar-17 27-Mar-17 104d |: [ B
Level) . ; ; 3
19014  Area B- TTAApproved od | 20-Dec-16* sad|l 1| T ! S
19016  Area B (Remaining need TTA) - Noise enclosure lighting brackets 53d 20-Dec-16 = 01-Mar-17 82d|: ]
installation | : : :
19018  Area B (Remaining need TTA) - Cable containment installation 29d = 02-Mar-17 | 05-Apr-17 82d|| |
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U034 Date Revision [Checked|Appro...
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Data Date: 20-Dec-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID AActivity Name T Original T
Duration
pdate 2016 0 B e a e ange (2014-06-20

PRELIMINARIES

Access Dates & Milestones
Commencement & Completion

1005 Contract Construction Completion

1010 Contract DLP and Establishment Works for Landscape
Completion

SECTION 5 -ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

Preliminaries

1533 V - Permanent Reinstate Finance Street for TTA6 (Both
lanes) & drainage settlement- (VO V/021)

Trough Internal Works

V0207 | VO207 - Revised Details of Roadside Barrier at Trough B

SECTION 6 - ALL WORKS IN PORTION VI
General Surface Works
Formation & Roadworks

Irrigation System

14916

14912

14914

14908

14920

14926

14922

Area VIII (New cross road pipes added)
Area VI

Area VI

Area IV /Area V

Area X

Roadworks

V0189 VO189 (Dated 20 May 2015) - Revised General

Arrangement of the Mounting Post for Height Detector
Area 3

Area la/Area 1b

od

od

142d

24d

140d

78d

78d

78d

78d

106d

66d

129d

Start

16-Nov-15A

08-Nov-16 A

05-Nov-15A
18-Apr-16 A
18-Apr-16 A
28-Jun-16 A

04-Jul-16 A

15-Dec-15A

19-Dec-15A

28-Dec-15A

Finish

20-Dec-16*

29-Jan-17*

23-Dec-16

14-Jan-17

05-Jan-17

25-Jan-17

18-Jan-17

05-Jan-17

05-Jan-17

30-Dec-16

16-Jan-17

16-Jan-17

["Total Float

-324d |,

-353d A

2016

2017

Dec

od|:

-337d

Jan [

Feb

@ Current Milestone
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[="1 Remaining Work

A /\ Baseline Milestone E=————o"a Project Baseline
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Actvity D

TACtvity Name

Salient Key Dates and Milestones

Possession Dates and Vacation Dates

PO-Vllla
PO-VIb_a
PO-Vb2_b
PO-IVa2
PO-VIilb
PO-Vlilc
PO-IVb2
PO-IVb1

PO-IVb3

Possession of Portion Vllla (Day 929) - CH4250-4600

Possession of Portion VIb (Day 761) - CH3400-3428

Possession of Portion V (Day 607) - SCP3

Possession of Portion IVa (Day 930) - CH2720-2950 / SR1
Possession of Portion Vllib (Day 929) - SR8 (CH700-350)
Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4
Possession of Portion IVb (Day 930) - MVB (GL D-H)

Possession of Portion IVb (Day 930) - MVB (GL A-C)

Possession of Portion IVb (Day 930) - MVB (GL C-D) (Tentative
date)

Submissions and Approvals

Initial General Submission

1211

9932

Submission of 1st Project video film

Submission of 1st Project video film Video1 / Video2 (Release Il)

Permanent Works Design and Engineering

Metal Roof on MVB

T Original T

Duration

241

241

241

241

233

233

233

202

174

Start

20-Feb-17
20-Feb-17
20-Feb-17
20-Feb-17
28-Feb-17
28-Feb-17
28-Feb-17
31-Mar-17

28-Apr-17

Finish

18-Oct-17

18-Oct-17

18-Oct-17

18-Oct-17

18-Oct-17

18-Oct-17

18-Oct-17

18-Oct-17

18-Oct-17

20-Feb-17*

20-Feb-17*

["Total Float

2017

Feb

Mar [ Apr

May

-353

-315

-346

-212

-397

-124

-449

-308

-321

-385

-750

2182 MVB Roof - Prepare Preliminary Design and Submission 48 01-Dec-15A  08-Mar-17
(Schematics) | | | : : : :
2184 MVB Roof - Finalise preliminary design and ICE Review 12 09-Mar-17 = 22-Mar-17 =212 | : : : : : :
2186 MVB Roof - Submit to the Engineer with ICE Certificate 0 22-Mar-17 -212
2188 MVB Roof - Engineer review & approval 24 23-Mar-17 24-Apr-17 -212
2190 MVB Roof - Prepare the Detailed Design submission 12| 07-Apr-17 | 24-Apr-17 212 | | | | | eee——— | | |
@ CurrentMilestone  [lll==ll Critical Remaining Work L . ht C t t A . L. .t d Project ID: H2613-U036 Date Revision [Checked|Appro...
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar [ Apr May
2192 MVB Roof - Finalise detailed design submission and ICE Checks & 12 25-Apr-17 10-May-17 -212 . . . . . . . . . . . . .
issue Check Certificate . . . : : . . . .
12436 MVB Roof - Submit detailed design to the Engineer with ICE 0 10-May-17 -212] ; ; ; ; ; : : : : : : : : : 4
Cerifficate A | I T S A A T A
2194 MVB Roof - Engineer review & Approval; Consent to Proceed 24 11-May-17 | 08-Jun-17 210 _

Construction

Green Roof on EVB : : ‘ ‘ ‘ ‘ ‘
2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24 18-Apr-16 A | 04-Mar-17 =277 “

Constructiion

Green Wall on ADB
10238 ADB Green Wall - Engineer review & Approval; Consentto Proceed 24 | 07-Mar-16A = 04-Mar-17 257 | S S—
Constructiion : : : : i i i
Landscaping & Associated Irrigation System
10268 Landscaping - Engineer review & Approval; Consent to Proceed 24 07-Mar-16 A = 04-Mar-17 -56 | —
Constructiion : : : : : : :

Building Services System

MVAC System
Subletting

11028 MVAC - Confirm S/C Terms and Issue LOI subject to AECOM 50 | 28-Apr-15A | 25-Feb-17 101 | —
Approval i i i 1 1 1

ITP, Method Statement & Testing & Commissioning Plan
11070 | MVAC System - Testing & Commissioning submission Plan to 70 | 22-Jan-16A | 04-Mar-17 107 S
AECOM . . . . . .

Fire Services System (FS)

ITP, Method Statement & Testing & Commissioning Plan ‘ ‘ ‘ ‘ ‘ ‘ ‘

11026 FS System - Testing & Commissioning Plan submission to AECOM 90  08-Dec-15A | 04-Mar-17 -107 _

Plumbing System (PL) | | | | | | |
Subletting

11072 PL - Confim S/C Terms and Issue LOI subject to AECOM Approval 12 20-Feb-17 04-Mar-17 -107

ITP, Method Statement & Testing & Commissioning Plan
11112 | PLSystem - Testing & Commissioning Plan submission tt AECOM | 90 | 16-Oct-15A | 04-Mar-17 107 | S
(review / approval) . . . . : : :

Drainage System (DR)

ITP, Method Statement & Testing & Commissioning Plan

@ CurrentMilestone  [lll==ll Critical Remaining Work . . . . Project ID: H2613-U036 Date Revision [Checked|Appro...
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Feb Mar [ Apr [ May
10500 DR System - Preparation of Testing & Commissioning Plan 60 14-Nov-15A = 04-Mar-17 -107
11126 DR System - Testing & Commissioning Plan to AECOM 90 14-Nov-15A | 08-Mar-17 -110
Access Road atArea D & E
12720 Access Road atArea D & E - Prepare design submission 24 28-Apr-17* 27-May-17 -89 _
PROCUREMENT, MANUFACTURING & DELIVERIES
Procurement; Manufacturing; Deliveries oo 7777777 7777777 7777777 7777777 777777777 7777777 777777777 7777777 777777777 7777777 777777777
Metal Roof on MVB
Shop Drawings
2200 MVB Roof - Shop Drawings submission to the Engineer 30 11-Apr-17 | 10-May-17 -268 _
12842 MVB Roof - Shop Drawings review by the Engineer 30 11-May-17 = 09-Jun-17 -268 _
MetalRoofon WVB A
2216 WVB Roof - Obtain Approval for Shop Drawings 0 20-Feb-17 -490
Procurement & Fabrication : : : : : :
2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 62  23-Nov-16A  11-Mar-17 -494 *
Green Roof on EVB
2228 EVB Green Roof - Shop Drawings submission to the Engineer 30 05-Mar-17 03-Apr-17 -346 —
12846 EVB Green Roof - Shop Drawings review the Engineer 30 04-Apr-17  03-May-17 -346 _
2230 EVB Green Roof - Obtain Approval for Shop Drawings 0 03-May-17 -346 *
Procurement & Fabrication
2232 EVB Green Roof - Confirm design of embed items 0 04-May-17 -346 4
2234 EVB Green Roof - Embed fabrication & delivery 60 | 04-May-17 = 02-Jul-17 -346 —
Landscaping and Associated Irrigation System
Shop Drawings I | I e A
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Data Date: 20-Feb-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb Mar Apr [ May
10272 Landscaping - Shop Drawings submission to the Engineer 30 05-Mar-17 03-Apr-17 -75 . . ; ; ;
12848 Landscaping - Shop Drawings review by the Engineer 30 04-Apr-17 03-May-17 -75 _
10274 Landscaping - Obtain Approval for Shop Drawings 0 03-May-17 -75 *
Procurement & Fabrication
10276 Landscaping - Confirm design of embed items 0 04-May-17 -75 *
10278 Landscaping - Embed fabrication & delivery 60 04-May-17 | 02-Jul-17 - —
Green Wall on ADB
10242 ADB Green Wall- Shop Drawings submission to the Engineer 30 05-Mar-17 03-Apr-17 -318
12850 ADB Green Wall - Shop Drawings review the Engineer 30 04-Apr-17 03-May-17 -318 :
10244 ADB Green Wall - Obtain Approval for Shop Drawings 0 03-May-17 -318 : &
Procurement & Fabrication
10246 ADB Green Wall - Confir design of embed items 0 04-May-17 -318 *
10248 ADB Green Wall- Embed fabrication & delivery 60 04-May-17 02-Jul-17 -318 _
VE Brackets / Panels
Procurement & Fabrication 7777777 7777777 777777777 77777777 777777777 77777777 777777777 77777777 777777777
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60 | 11-Dec-15A  11-Mar-17 -309 —
Architechural Feature on EVS
Procurement & Fabrication
10086 EVS - Architechural Features delivery 60 30-Mar-17 28-May-17 -381 : : : :
2254 EVS - Commence installation 0 29-Apr-17 -381 )
Air Purification System (APS)
Procurement & Fabrication
2344 APS - FAT DeNO2 60 01-Dec-15A = 17-Mar-17 -216
10088 APS - Ship to HK Store (2nd Batch) 80 20-Mar-17 | 07-Jul-17 216 “

A
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name

Original Start Finish Total Float

Duration

Traffic Control and Surveillance System (TCSS)

Procurement & Fabrication
12478 TCSS - FAT for all plants, materials & equipments
Building Services System

Shop Drawings / CSD / CBWD

2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD

Thermal Barriers
Procurement & Fabrication

12824 TB - Delivery for Thermal Barriers materials(remaining batches)

West Ventilation Building (WVB - related)
Tunnel Section (WVB-related)

Portion la [CH840 to CH1360]

4902 la - Initial Site Survey

cabling (Ganty FADSO01) (Ref: H27613-LJV-ME-LE-4022)

13086 TCSS cabling and sign face installation (FADS01) - Start date is
tentative and need to be confirmed at a later stage

Westbound

4904 la(WB) - Mobilisation & Setup

5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix

5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A)
Eastbound

6110 la(EB) - Mobilisation & Setup

6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix

13086a Request for VO / instruction for TCSS equipment installation and 24 04-Oct-16 A = 07-Apr-17

[ Feb

197 | 16-Dec-15A | 11-Mar-17 365 *

0 20-Feb-17
0 20-Feb-17
0 20-Feb-17 164

90 27-Jun-15A | 21-Mar-17

6 30-Jun-16 A 25-Feb-17

40 08-Apr-17 31-May-17 -187

6 27-Feb-17 04-Mar-17 -236

29 06-Mar-17 08-Apr-17 -236

58 10-Apr-17 22-Jun-17 -236

2 27-Feb-17 28-Feb-17 -232

29 01-Mar-17 03-Apr-17 -232

Apr

May
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float

Duration 2017
[ Feb [ Mar [ Apr May

6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 05-Apr-17 17-Jun-17 -232

Portion lla, llb & lic [CH1360 to CH1580]

Westbound
5002 MEP(WB) - (CH1360 to CH1580) E&M 1st Fix 12 03-Jan-17A = 02-Mar-17 -267
5010 MEP(WB) - (CH1360 to CH1580) E&M 2nd Fix 24 25-Jan-17A  04-Mar-17 -269
5018 MEP(WB) - (CH1360 to CH1580) E&M Final Fix 8 08-Feb-17A | 11-Mar-17 -268
5026 MEP(WB) - (CH1360 to CH1580) TCSS Field equip & cable 7 04-May-17 11-May-17 -314
installation - 1 Team
5034 MEP(WB) - (CH1360 to CH1580) E&M Individual System T&C 48 12-May-17 08-Jul-17 -314
Eastbound
6114 MEP(EB) - (CH1360 to CH1580) E&M 1st Fix 12 03-Jan-17A | 25-Feb-17 -149
6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24 25-Jan-17A  09-Mar-17 -159
6118 MEP(EB) - (CH1360 to CH1580) E&M Final Fix 8 15-Feb-17A | 20-Mar-17 -168
6120 MEP(EB) - (CH1360 to CH1580) TCSS Field equip & cable 7 13-Mar-17 20-Mar-17 -168
installation - 1 Team
6122 MEP(EB) - (CH1360 to CH1580) E&M Individual System T&C 48 21-Mar-17 = 22-May-17 -168
6122a MEP(EB) - (CH1360 to CH1580) TCSS Individual System T&C 12 09-May-17 = 22-May-17 -168

Portion Ib [CH1580 to CH1800]

Westbound
5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix 12 | 16-Jan-17A  13-Feb-17A
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24 | 10-Feb-17A  24-Feb-17 -280
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8 | 16-Feb-17A  27-Feb-17 -282
5036 MEP(WB) - (CH1580 to CH1800) E&M Individual System T&C 48 | 17-Feb-17A | 22-Apr-17 -282
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7 13-Mar-17 | 20-Mar-17 -269
installation - 1 Team
5036a  MEP(WB) - (CH1580 to CH1800) TCSS Individual System T&C 12 06-Apr-17 | 22-Apr-17 -282
9942 MEP(WB) - (CH1580 to CH1800) VE Panel installation (Upper part) 30 24-Apr-17 | 31-May-17 282 | | —
(2700m2) - 1 team ] ] ] ] ] ] ] ] | | | | | | | | | |
Eastbound | | | | | | | | | | | | | | | | | |
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017

Feb [ Mar [ Apr [ May
6142 MEP(EB) - (CH1580 to CH1800) E&M 1st Fix 12 16-Jan-17A | 02-Feb-17 A . . . . . . . . . . . . .
6150 MEP(EB) - (CH1580 to CH1800) E&M Individual System T&C 48 08-Feb-17A  12-Apr-17
6144 MEP(EB) - (CH1580 to CH1800) E&M 2nd Fix 20 10-Feb-17A | 23-Feb-17
6146 MEP(EB) - (CH1580 to CH1800) E&M Final Fix 8 15-Feb-17A | 25-Feb-17
6148 MEP(EB) - (CH1580 to CH1800) TCSS Field equip & cable 7 04-May-17 11-May-17

installation - 1 Team

6150a MEP(EB) - (CH1580 to CH1800) TCSS Individual System T&C 12 12-May-17 = 25-May-17

Portion 11l [CH1800 to CH2600]

Westbound

9946a MEP(WB) - (CH1800 to CH2600) VE Panel installation (Lower part) 54 13-Oct-16 A 27-Jan-17 A
(9600m2) - 2 team

5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89 16-Nov-16 A 18-Mar-17
5038 MEP(WB) - (CH1800 to CH2600) E&M Individual System T&C 60 06-Feb-17A  27-Apr-17
5022 MEP(WB) - (CH1800 to CH2600) E&M Final Fix 28 08-Feb-17A | 18-Mar-17

4930a1 I(WB) - Masking wall constructiion (VO/092) (33m, 13d/9m/cycle) - 24 20-Feb-17 18-Mar-17

2 teams (Duration tentative)
5030 MEP(WB) - (CH1800 to CH2600) TCSS Field equip & cable 25 21-Mar-17 22-Apr-17
installation - 1 Team
5038a MEP(WB) - (CH1800 to CH2600) TCSS Individual System T&C 12 24-Apr-17 09-May-17
Eastbound
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix 44 25-Apr-16 A 08-Feb-17 A

9948a MEP(EB) - (CH1800 to CH2600) VE Panel installation (Lower part) 54 04-Oct-16 A = 22-Mar-17
(9600m2) - 2 team

6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump |) 89 09-Feb-17A | 22-Mar-17

6132 MEP(EB) - (CH1800 to CH2600) E&M Final Fix 28 15-Feb-17A | 22-Mar-17

6136 MEP(EB) - (CH1800 to CH2600) E&M Individual System T&C 48 17-Feb-17A | 12-Apr-17

6140b1 II(EB) - Masking wall constructiion (VO/092) (93m, 13d/9m/cycle) - 67 23-Mar-17 16-Jun-17 -233
2 teams (Duration tentative)

6134 MEP(EB) - (CH1800 to CH2600) TCSS Field equip & cable 25 18-May-17 16-Jun-17 -233

installation - 1 Team

West Ventilation Building (WVB)

RC Structures and Metal Roof
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
[ Feb Mar [ Apr [ May
Metal Roof : : : : :
10442a WVB - Installation of steel roof structure (Eastern side) 24 07-Nov-16 A = 04-Mar-17 -402

10442a7 WVB - Installation of steel roof structure (Eastern side) (GL A-C)
10442a8 WVB - Installation of steel roof structure (Eastern side) (GL C-E)
10442a9 WVB - Installation of steel roof structure (Eastern side) (GL E-J)

10442a2 WVB - Installation of steel roof structure (Eastern side extra steel

trustissue)

10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO)

(Tentative, duration subject to change)

10442 WVB - Installation of temporary roof support at tunnel portal
10440 WVB - Erection of 1st steel structure at tunnel portal

10444 WVB - Installation of steel trust at tunnel portal (connecting to the 18 03-Apr-17 27-Apr-17 -402

1st steel structure)

10446 WVB - Dismantle temporary roof support at tunnel portal

10450 WVB - Installation of steel roof structure (steel trusts) (Western side) 30 15-May-17 19-Jun-17 -402

External Facade

3060 WVB - External facing tiles / Louvre

MEP & ABWF Works

3094 MEP(WVB) - Lift Installation
3094f MEP(WVB) - Lift miscellaneous items installation
Basement

10634 WVB - ABWF works for APS auxiliary room

10644 MEP(WVB) - E&M 1st fixing

12276 MEP(WVB) - Installation of MV fans

12278 MEP(WVB) - Installation of electrical services

23 07-Nov-16 A 25-Feb-17

21 14-Nov-16 A | 01-Mar-17

23 19-Dec-16 A 04-Mar-17

42 06-Mar-17 27-Apr-17 -291

42 28-Apr-17 19-Jun-17 -291

18 06-Mar-17 25-Mar-17 -402

6 27-Mar-17 01-Apr-17 -402

12 28-Apr-17 13-May-17 -402

150 | 02-Nov-16 A 11-Mar-17

90 24-Sep-16 A 22-Feb-17 -163

18 08-Dec-16 A = 22-Feb-17 -128

12 19-Oct-15A | 23-Jan-17 A

24 21-Jul-16 A | 25-Jan-17 A

48 24-Jan-17A | 15-Feb-17A

24 26-Jan-17A | 13-Feb-17A

@ Current Milestone
I | evel of Effort

A /\ Baseline Milestone

=l Actual Work

= Critical Remaining Work
[="1 Remaining Work

= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 36 (February 2017)

Project ID: H2613-U036

Baseline: DWP2d

Layout: Update Three Month Rolling
uo3e

Date Revision [Checked|Appro...
20-Jan-17 [U035 AT cw
20-Feb-17 U036 AT cw




Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Feb [ Mar [ Apr [
10640  MEP(WVB)- Waterrecycling plant 18  05-Feb-17A  16-Feb-17A T ‘ ‘ ‘ ‘ ‘ ‘ ;
10646 MEP(WVB) - ESP water down plant installation 18 05-Feb-17A | 17-Feb-17A _
10636 MEP(WVB) - HV charger for ESP 18 08-Feb-17A | 14-Feb-17A | — |
10648 MEP(WVB) - E&M final fixing 24 10-Feb-17A  18-Feb-17 A _
10650 WVB - ABWF works for TV Plenum 12 11-Dec-15A  21-Jan-17A
10656 MEP(WVB) - E&M 1st fixing 24 29-Jul-16 A | 26-Jan-17 A
12308 MEP(WVB) - E&M 2nd fixing 18 04-Aug-16 A = 23-Feb-17 -123
12280 MEP(WVB) - Installation of electrical services 24 24-Jan-17A | 24-Feb-17 -124
10658 MEP(WVB) - ESP & De-NO2 filter 12 07-Feb-17A | 24-Feb-17 -124
10660 MEP(WVB) - E&M final fixing 24 25-Feb-17 24-Mar-17 -124 ;
10662 WVB - ABWF works for Sump Pump Room 12 08-Dec-15A  06-Feb-17 A
10664 MEP(WVB) - E&M 1st fixing 24 30-Jul-16 A | 10-Feb-17 A
12310 MEP(WVB) - E&M 2nd fixing 24 05-Aug-16 A | 13-Feb-17 A
10666 MEP(WVB) - Sump Pump installation 24 06-Feb-17A | 16-Feb-17 A
10668 MEP(WVB) - E&M final fixing 24 13-Feb-17A | 21-Feb-17 -97
G
10676 MEP(WVB) - HKE HV Switch Rooms installation 100 = 20-Oct-16 A | 23-Feb-17 -129
10672 MEP(WVB) - E&M Individual System T&C 60 15-Feb-17A = 11-Aug-17 -236| ;
10678 MEP(WVB) - Meter Installation / Power On 0 23-Feb-17 -129 L 4
12834 MEP(WVB) - Permanent electricity application to HEC 24 26-Nov-16 A = 27-Jan-17 A
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb Mar [ Apr [ May
10694  MEP(WVB) - ABWF Works 12| 09-Nov-15A | 24-Jan-17 A ; ; ; ; ; ; ; ‘ ; ‘
12316 | MEP(WVB) - E&M 2nd fixing 18 | 16-Jan-17A | 01-Feb-17A
10700 MEP(WVB) - Cable laying & termination to Genset & Switchboard 45 06-Feb-17A  11-Feb-17A _
10702 MEP(WVB) - SAT for Emergency Generator System 14 13-Feb-17A  18-Feb-17 A ——
10718  MEP(WVB) - Installation of FS Control Panel 24 | 03-Jan-17A  06-Feb-17 A : —
10726 MEP(WVB) - Installation of FS Pump 24 29-Dec-16 A 25-Jan-17 A _
10730  MEP(WVB) - Installation of Fibreglass tank 24  01-Feb-17A  14-Feb-17A —
10728  MEP(WVB) - E&M final fixing 24 | 15-Feb-17A  24-Feb-17 -100 E——
10732  MEP(WVB) - ABWF Works 12 | 15-Feb-16A = 23-Feb-17 : : :
12322 MEP(WVB) - E&M 2nd fixing 12 08-Aug-16 A  02-Mar-17 : : :
10736  MEP(WVB) - Installation of TVF & Silencer 24  11-Jan-17A  03-Feb-17A :
10738 MEP(WVB)- E&M final fixing 24 06-Feb-17A  14-Mar-17 -115 “
12324 | MEP(WVB) - E&M 2nd fixing 12| 13-Aug-16A | 25-Jan-17A —
10744 | MEP(WVB) - Installation of FS Pump 24 | 23-Jan-17A  16-Feb-17A |
10746  MEP(WVB) - E&M final fixing 24 03-Feb-17A 17-Feb-17A
10748  MEP(WVB) - ABWF Works 12 06-Jan-16A  23-Feb-17 = -9 (RSSO A S A """"""""""""""""
10750  MEP(WVB)- E&M 1stfixing 12 28-Jul-16A  25-Feb-17
12326  MEP(WVB) - E&M 2nd fixing 12 04-Aug-16 A 02-Mar-17
10752  MEP(WVB) - Installation of SPF 24 | 18-Jan-17A  15-Feb-17A
10754  MEP(WVB) - E&M final fixing 24  08-Feb-17A  02-Mar-17
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Data Date: 20-Feb-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar [ Apr [ May
10762 MEP(WVB) - E&M final fixing 24 04-Jan-17A | 04-Feb-17A [—
10770  MEP(WVB) - Installation of Irigation Pumps Sets 24 17-Jan-17A  26-Jan-17A [— : : 3 3 :
10772 | MEP(WVB) - E&M final fixing 24 | 01-Feb-17A 15-Feb-17A I ——
10706  MEP(WVB)- ABWF Works 12| 09-Nov-15A | 24-Feb-17
10712 MEP(WVB) - E&M final fixing 36 | 02-Aug-16A  25-Jan-17A | | |
10710 | MEP(WVB) - E&M 2nd fixing 30 | 08-Aug-16A  28-Feb-17 3 3 3
1 | | |
12332 | MEP(WVB) - E&M 2nd fixing 30 | 07-Dec-16A 03-Feb-17A § | |
12434  MEP(WVB) - E&M final fixing 24 | 15-Dec-16 A  14-Feb-17A
10776  MEP(WVB) - SAT for LV switchboard & LCC 14 | 06-Feb-17A | 18-Feb-17A : 3 3
10786  MEP(WVB) - Installation of MCC 24 | 03-Jan-17A  23-Jan-17A
10788 | MEP(WVB) - SAT for MCC 14 | 08-Feb-17A  18-Feb-17A
10794 MEP(WVB) - Installation of UPS System 24 03-Jan-17A  02-Feb-17A : : 3
10796 MEP(WVB) - Cable laying & termination 24 03-Feb-17A  09-Feb-17A
10798  MEP(WVB) - SAT for UPS System 14 | 10-Feb-17A | 18-Feb-17A | | |
10810 | MEP(WVB)- E&M 1st fixing 24 | 17-Oct-16A | 25-Jan-17A
12338 | MEP(WVB) - E&M 2nd fixing 24 03-Nov-16A  02-Mar-17 -105 : 3 3
10814  MEP(WVB) - E&M final fixing 24 | 15-Feb-17A  02-Mar-17 -105
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar [ Apr [ May
10822 MEP(WVB) - E&M final fixing 24 18-Jan-17A | 24-Feb-17
12732 MEP(WVB) - E&M 1st fixing 24 05-Aug-16 A 02-Mar-17
12738 MEP(WVB) - E&M 2nd fixing 24 09-Aug-16 A 07-Mar-17
12740 MEP(WVB) - E&M final fixing 30 11-Oct-16 A = 14-Mar-17
10800 MEP(WVB) - ABWF Works 12 08-Feb-16 A | 23-Feb-17
10804 MEP(WVB) - E&M 2nd fixing 30 10-Aug-16 A | 18-Mar-17
10806 MEP(WVB) - E&M final fixing 30 14-Sep-16 A 23-Jan-17 A
RIF
10830 MEP(WVB) - E&M 2nd fixing 24 01-Dec-16 A = 21-Feb-17
10826 MEP(WVB) - E&M final fixing 45 08-Dec-16 A 25-Feb-17
10840 MEP(WVB) - E&M 1st fixing 12 29-Jul-16 A 25-Feb-17
12342 MEP(WVB) - E&M 2nd fixing 12 04-Aug-16 A 27-Feb-17
10844 MEP(WVB) - E&M final fixing 24 18-Jan-17A | 27-Feb-17
APS
3160 APS(WVB) - Auxilliary Plant Installation 30 16-Oct-16 A | 28-Feb-17
3164 APS(WVB) - DeNO2 Installation 30 17-Nov-16 A | 14-Mar-17
3166 APS(WVB) - T&C 24 01-Mar-17 28-Mar-17
External Works
3100c WVB - Extension of parapet wall (Pending for VO) 45 28-Apr-17 22-Jun-17 -351
3100d WVB - Podium structure near Gate 4 (Pending for VO) 45 15-May-17 07-Jul-17 -300 !
Current Milestone [l Critical Remaining Work A . . . i . Date Revision |Checked Appro...
S Gl ) Femanowor Leighton Contractors (Asia) Limited ggiﬁfﬁﬁ;ﬁ“m 20Jan-17|U0B5 AT oW
A A BaselineMilestone  E=====1 Project Baseline P rogramme ) pdate 36 (February 201 7) Layout; Update Three Month Rolling 20-Feb-17|U036 AT cw
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Data Date: 20-Feb-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar Apr [ May

Satellite Control Building (SCB) : : : : : : : : :
ABWF Works
3924 SCB - Watemproofing and roofing 18 11-Jan-17A  07-Feb-17 A
3922 SCB -ABWF (Wet Trade) 24 18-Jan-17A | 04-Mar-17 -141
3926 SCB - ABWF (Dry Trade) 24 06-Mar-17 = 01-Apr-17 17
3928 SCB - Metal works / steel platform / Ladders / Handrails 36 03-Apr-17 20-May-17 -117 ;
External Facade
3930 SCB - External facing tiles / Louvre 48 06-Mar-17 06-May-17 -141 ;
MEP Works
3932 MEP(SCB) - E&M Start 0 01-Mar-17 -140
3934 MEP(SCB) - E&M 1st Fix 24 01-Mar-17 28-Mar-17 -140 ; ; ;
3938 MEP(SCB) - E&M 2nd Fix 24 15-Mar-17 12-Apr-17 -140 :
External Works

3946 SCB - External concrete pavement 18 08-May-17 = 27-May-17 -141 _
Satellite Control Points 1 /2

A S R e e
3708a V0052 - Construct steel vehicle parapet at elevated layby 40 | 18-Aug-16A  28-Feb-17 -230 _
3708 SCP1 - Construct SCP RC Structures 18 01-Mar-17 = 21-Mar-17 -230 | | | | | _
sce
3732 SCP2 - Construct SCP RC Structures 24 16-Feb-17A | 15-Mar-17 -212
3732a SCP2 - Construct walls upto R/F - Falseworks & Formwork 5 16-Feb-17A | 21-Feb-17 -212
3732b SCP2 - Construct walls upto R/F - Rebar fixing 3 22-Feb-17 24-Feb-17 -212 ]
3732¢c SCP2 - Construct walls upto R/F - Close formwork 5 25-Feb-17 02-Mar-17 -212 _
3732d SCP2 - Construct beams & slab upto R/F - Scaffolding, falsework & 7 03-Mar-17 10-Mar-17 -212 _
formwork : : : : : : : : : : : : :
3732¢  SCP2- Construct beams & slab upto R/F - Rebar fixing 3 1-Mar-17 | 14-Mar-17 212| | ; ; ; ; ; | L I ; ; | ; ; | 3 3 |

@ CurrentMilestone  [lll==ll Critical Remaining Work L . C . . . Project ID: H2613-U036 Date Revision [Checked|Appro...
I | evel of Effort =1 Remaining Work elg hton ontraCto rs (ASIa) le Ited Baseline: DWP2d 20-Jan-17 [U035 AT cw
A A BaselineMilestone  E=====1 Project Baseline P rogramme ) pdate 36 (February 201 7) Layout; Update Three Month Rolling 20-Feb-17|U036 AT cw

=l Actual Work

U036




Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Adhivity 1D Adihity Name Oniginal Start Finish Total Float
Duration 2017

Feb TWar Apr Way
3732 SCP2-Constructbeams & slab upto R/F - Concreting 1 15-Mar-17 15-Mar-17 =212 TR H H
3734 SCP2-ABWF Works 24 16-Mar-17 13-Apr-17 =212
3746 SCP2- External Works 30 16-Mar-17 24-Apr-17 -188
3736 MEP{SCP2) - EEM 1st Fix 18 18-Apr-17 10-May-17 -212] !
3748 SCP2 - Metal works / Glazing / Louver / Handrails 24 25-Apr-17 24-May-17 -188
aras MEP{SCP2) - E&M 2nd Fix 18 | 1May17 | 01-dun-17 212 T :

@ CurentiMilestone =] Critical Remaining Work

B | eved of Effort =1 Remaining Work
A A BaselineMilestone E=—o—oa Project Baseline
=l Actual Work

Leighton Contractors (Asia) Limited
Programme Update 36 (February 2017)

Project ID: H2613-U036

Baseline: DWP2d

Layout: Update Three Month Rolling
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Date Revision |Checked|Appro...
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Data Date: 20-Feb-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Adity 1D Adnity Name Onginal Start Finish Total Float
Duraticn 2017
T Feh War T T T Way
Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a : : : : : :
We stbound (Outer Lane)
5132 |MEP(WB)- (CH2950 to CH3250) E&M 1st Fix 24 | 14-Oct-16A | 04-Mar-17 314
5134  |MEP(WB)- (CH2950 to CH3250) E&M 2nd Fix 26 | 24-Feb-17 | 25-Mar-17 -314 B Lk
5138 |MEP(WB)- (CH2950 to CH3250) TGSS Field equip & cable 161 | 27Mar-17 | 11-OctA7 263 |
installation - 1 Team H : : : : :
Eastbound (Outer Lane)
5150 | MEP(EB)-(CH2950 to CH3250) E&M 1st Fix 24 | 08-Dec-16A | 04-Mar-17 -296
5152  |MEP(EB)-(CH2950to CH3250) E&M 2nd Fix 42 | 27-Feb-17 | 20-Apr-17 314 : ; ; ; , : , : ; ;
@ CurentMilestone  [[=={l] Critical Remaining Work - . - Project ID: H2613-U036 Date Revision |Checked|Appro...
o ofEfet [ RemsiningWork Leighton Contractors (Asia) Limited iy 0017|0035 |AT  |ow
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Mar [ [
5156 MEP(EB) - (CH2950 to CH3250) TCSS Field equip & cable 127 04-May-17 | 30-Sep-17 -256 . .
installation - 1 Team 3 ‘
Slip Road 2 3
10050 MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8 20-Feb-17 | 28-Feb-17 -156
10052 MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 01-Mar-17 20-Apr-17 -156 ; ; ; :
10054  MEP(SR2)-(CH3114 to CH3257) E&M Final Fix 5 21-Apr-17 | 26-Apr-17 -156 —
SlipRoad3 e P P L
12232 V(SR3) - Anchorage installation for subsequent E&M 1st Fix and VE 33 03-Sep-16 A 21-Feb-17 -131
panel frame support (include protection) (2940m2)
10044 V(SR3) - Thermal Barrier installation (include protection removal) - 82 12-Dec-16 A = 04-Mar-17 -141 :
1 team : : :
10032  MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 06-Mar-17 = 20-Mar-17 -141 | E——
10034 MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) 27 21-Mar-17 25-Apr-17 -141
Portion Va [CH2950 to CH3210]
Westbound (Outer Lane)
5132a MEP(WB) - (CH2950 to CH3210) E&M 1st Fix 17 14-Oct-16 A | 23-Feb-17 -119
9954b MEP(WB) - (CH2950 to CH3210) VE Panel installation (Lower part) | 20 08-Dec-16 A | 08-Feb-17 A
(1800m2) - 1 team
5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33 24-Feb-17 03-Apr-17 -119
Eastbound (Outer Lane)
9956b MEP(EB) - (CH2950 to CH3210) VE Panel installation (Lower part) 20 06-Dec-16 A = 25-Feb-17 59
(1800m2) - 1 team
5150a MEP(EB) - (CH2950 to CH3210) E&M 1st Fix 17 08-Dec-16 A = 25-Feb-17 -137
5152a MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33 27-Feb-17 06-Apr-17 -137
Portion Vb1 (SR3)
Slip Road 3
12232b  Vb(SR3)-Anchorage installation for subsequent E&M 1st Fix and 33 03-Sep-16 A 21-Feb-17 -131
VE panel frame support (include protection) (2940m2)
10044b Vb(SR3) - Thermal Barrier installation (include protection removal) - 82 12-Dec-16 A 04-Mar-17 -141 148
1 team !
10032b  MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 06-Mar-17 | 20-Mar-17 141 ¢ ! ! - - !
10034b  MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) | 27  21-Mar-17 | 25-Apr-17 41| | § § § § | IS |

@ CurrentMilestone  [l=={ll Critical Remaining Work
I | evel of Effort [="1 Remaining Work
A /\ Baseline Milestone E=————oa Project Baseline

=l Actual Work

Leighton Contractors (Asia) Limited
Programme Update 36 (February 2017)

Project ID: H2613-U036

Baseline: DWP2d

Layout: Update Three Month Rolling
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb Mar [ Apr May
10048c MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Lower 33 05-Apr-17 18-May-17 -144 . .

part) (2940m2) - 1 team

Portion Vb2 (SR2 / SCP3)

Slip Road 2
10050b
10052b
10054b

10064c

MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix

MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 01-Mar-17 20-Apr-17 -156

MEP(SR2) -(CH3114 to CH3257) E&M Final Fix

MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Lower
part) (1716m2) - 1 team

Portion Vc [CH3210 to CH3250]

Westbound (Outer Lane)

9954d

5132c

5134c

5136¢

5138c

5140c1

MEP(WB) - (CH3210 to CH3250) VE Panel installation (Lower part) 20 07-Dec-16 A 25-Feb-17 -110

(1800m2) - 1 team
MEP(WB) - (CH3210 to CH3250) E&M 1st Fix

MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix
MEP(WB) - (CH3210 to CH3250) E&M Final Fix
MEP(WB) - (CH3210 to CH3250) TCSS Field equip & cable

installation - 1 Team
MEP(WB) - (CH3210 to CH3250) E&M Individual System T&C

Eastbound (Outer Lane)

9956d

5150c

5152¢

5154c

5156¢

5158¢c1

Portion Vla

MEP(EB) - (CH3210 to CH3250) VE Panel installation (Lower part) 20 10-Dec-16 A | 25-Feb-17 59

(1800m2) - 1 team
MEP(EB) - (CH3210 to CH3250) E&M 1st Fix

MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix

MEP(EB) - (CH3210 to CH3250) TCSS Field equip & cable
installation - 1 Team

MEP(EB) - (CH3210 to CH3250) E&M Final Fix

MEP(EB) - (CH3210 to CH3250) E&M Individual System T&C

[CH3250 to CH3400] - Original Section in DWP Rev.2d

Westbound (include Portion V Inner Lane) - Original

12234

Vla(WB) - Anchorage installation for subsequent E&M 1st Fix and 167 01-Mar-17 20-Sep-17 -391

VE panel frame support (include protection) (2436m2)

8 20-Feb-17 28-Feb-17 -156

5 21-Apr-17 | 26-Apr-17 -156

19 19-May-17 10-Jun-17 -144

12 20-Feb-17 | 04-Mar-17 -314
18 06-Mar-17 25-Mar-17 -314
10 27-Mar-17 07-Apr-17 -212
9 27-Mar-17 06-Apr-17 -305

48 08-Apr-17 09-Jun-17 -212

12 20-Feb-17 04-Mar-17 -296
18 27-Mar-17 20-Apr-17 -314
9 21-Apr-17 02-May-17 -314
10 04-May-17 = 15-May-17 -139

48 16-May-17 12-Jul-17 -139

@ CurrentMilestone  [l=={ll Critical Remaining Work
I | evel of Effort [="1 Remaining Work
A /\ Baseline Milestone E=————oa Project Baseline

=l Actual Work

Leighton Contractors (Asia) Limited
Programme Update 36 (February 2017)

Project ID: H2613-U036
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
[ Feb Mar i Apr [ May

5164 MEP(WB) - (CH3250 to CH3400) E&M 1st Fix 197 21-Mar-17 17-Nov-17 -315 . !

5166 MEP(WB) - (CH3250 to CH3400) E&M 2nd Fix 208 28-Mar-17 07-Dec-17 -315

5170 MEP(WB) - (CH3250 to CH3400) TCSS Field equip & cable 207 05-Apr-17 13-Dec-17 -315

installation - 1 Team
5168 MEP(WB) - (CH3250 to CH3400) E&M Final Fix 207 11-Apr-17 19-Dec-17 -315
5172 MEP(WB) - (CH3250 to CH3400) E&M Individual System T&C 244 20-Apr-17 09-Feb-18 -315

5172a  MEP(WB) - (CH3250 to CH3400) TCSS Individual System T&C

Eastbound (include Portion V Inner Lane) 0 Original

5182 MEP(EB) - (CH3250 to CH3400) E&M 1st Fix

5184 MEP(EB) - (CH3250 to CH3400) E&M 2nd Fix

5188 MEP(EB) - (CH3250 to CH3400) TCSS Field equip & cable
installation - 1 Team

5186 MEP(EB) - (CH3250 to CH3400) E&M Final Fix

5190 MEP(EB) - (CH3250 to CH3400) E&M Individual System T&C

Portion Vla [CH3250 to CH3283]

Westbound
5178a Vla(WB) - Mobilisation & Setup 8 20-Feb-17 28-Feb-17 -224
12234a Vla(WB) - Anchorage installation for subsequent E&M 1st Fix and 6 01-Mar-17 07-Mar-17 -224
VE panel frame support (include protection) (528m2)
5180a Vla(WB) - Thermal Barrier installation (include protection removal) - " 08-Mar-17 20-Mar-17 -224
1 team

5164a MEP(WB) - (CH3250 to CH3283) E&M 1st Fix

9958a1 MEP(WB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 21-Mar-17 27-Mar-17 -161

(528m2) - 1 team
5166a MEP(WB) - (CH3250 to CH3283) E&M 2nd Fix

5170a MEP(WB) - (CH3250 to CH3283) TCSS Field equip & cable

installation - 1 Team
5168a MEP(WB) - (CH3250 to CH3283) E&M Final Fix

5172a1 MEP(WB) - (CH3250 to CH3283) E&M Individual System T&C

5172a2  MEP(WB) - (CH3250 to CH3283) TCSS Individual System T&C

Eastbound

196 13-May-17 05-Jan-18 -285

256 20-Apr-17 02-Mar-18 -391
267 27-Apr-17 22-Mar-18 -391
255 27-Apr-17 08-Mar-18 -374
266 06-May-17 = 28-Mar-18 -391

303 12-May-17 = 23-May-18 -391

6 21-Mar-17 27-Mar-17 -224

6 28-Mar-17 03-Apr-17 -224
5 05-Apr-17 10-Apr-17 -224
5 11-Apr-17 19-Apr-17 -224
30 20-Apr-17 = 26-May-17 -213

12 13-May-17 = 26-May-17 -213

@ Current Milestone
I | evel of Effort

A /\ Baseline Milestone

=l Actual Work
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= Project Baseline

Leighton Contractors (Asia) Limited
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Data Date: 20-Feb-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Feb Mar [ Apr [ May
5194a Vla(EB) - Thermal Barrier installation (include protection removal) - " 10-Dec-16 A = 25-Feb-17 -216 . . . . . . . . . . . .
1team 3 3 3 3 3 3 3 ‘ 3 3 3
5194a1  Vla(WB)- Masking wall construction (VO/092) (33m, 13d/9m/cycle) = 24 27-Feb-17 | 25-Mar-17 -207 | I ——— ; ; ; ; ;
- 2 teams (Duration tentative) . . . . . ' ' ' ' '
9960a1  MEP(EB)- (CH3250 to CH3283) VE Panel installation (Lower part) =~ 6 28-Mar-17 | 03-Apr-17 -161 —
(528m2) - 1 team : ; ; ; ;
5182a  MEP(EB)- (CH3250 to CH3283) E&M 1st Fix 6 20-Apr-17 | 26-Apr-17 224 E—— : 3 3
5184a  MEP(EB) - (CH3250 to CH3283) E&M 2nd Fix 6 27-Apr-17 | 05-May-17 224
5188a MEP(EB) - (CH3250 to CH3283) TCSS Field equip & cable 5 27-Apr-17  04-May-17 218 3 3 3
installation - 1 Team
5186a MEP(EB) - (CH3250 to CH3283) E&M Final Fix 5 06-May-17 = 11-May-17 -224 [ ;
5190a1  MEP(EB) - (CH3250 to CH3283) E&M Individual System T&C 30 12-May-17 | 16-Jun-17 -224 ——
Portion VIb & Vic [CH3400 to CH3800] - Original Section in DWP Rev.2a
5208 Vb & Vic - Initial Site Survey 63  11-Jan-16A  04-Mar-17 243
Westbound
5196 MEP(WB) - (CH3400 to CH3800) E&M 1st Fix 121 20-Feb-17 = 19-Jul-17 224
5198 MEP(WB) - (CH3400 to CH3800) E&M 2nd Fix 165 | 20-Feb-17 | 08-Sep-17 -263
5200 MEP(WB) - (CH3400 to CH3800) E&M Final Fix 177 | 20-Feb-17 | 22-Sep-17 213
5202 MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 157 | 20-Feb-17 | 30-Aug-17 -205
installation - 1 Team
5204 MEP(WB) - (CH3400 to CH3800) E&M Individual System T&C 189 = 20-Feb-17 | 09-Oct-17 213
5210 VIb & Vic (WB) - Mobilisation & Setup 24 20-Feb-17 = 18-Mar-17 172
5212 VIb & Vic (WB) - Thermal Barrier installation (include protection 110 20-Feb-17 06-Jul-17 -248
removal) -2 team
9962 MEP(WB) - (CH3400 to CH3800) VE Panel installation (4800m2)- = 367 | 20-Feb-17 = 23-May-18 -302
1 team
12238 VIb & Vic (WB) - Anchorage install for subsequent E&M 1st Fix and 29 20-Feb-17 24-Mar-17 -172
VE Panel frame support (include protection) (4800m2)
Eastbound
5224 VIb & Vic (EB) - Mobilisation & Setup 128 | 14-Jul-16 A | 28-Mar-17 251
5214 MEP(EB) - (CH3400 to CH3800) E&M 1st Fix 133 | 20-Feb-17 | 02-Aug-17 -205
5216 MEP(EB) - (CH3400 to CH3800) E&M 2nd Fix 138 | 20-Feb-17 | 08-Aug-17 -198 ‘ ‘ '
5218 MEP(EB) - (CH3400 to CH3800) E&M Final Fix 157 | 20-Feb-17 | 30-Aug-17 193] |

@ CurrentMilestone  [l=={ll Critical Remaining Work
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=l Actual Work
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar i Apr [ May
5220 MEP(EB) - (CH3400 to CH3800) TCSS Field equip & cable 145 20-Feb-17 16-Aug-17 -205 : : : :
installation - 1 Team
5222 MEP(EB) - (CH3400 to CH3800) E&M Individual System T&C 169 20-Feb-17 13-Sep-17 -193
5226 VIb & Vic (EB) - Thermal Barrier installation (include protection 105 20-Feb-17 29-Jun-17 -314
removal) - 2 team
9964 MEP(EB) - (CH3400 to CH3800) VE Panel installation (4800m2)-1 320 20-Feb-17 22-Mar-18 -255
team
12240 VIb & Vlc (EB) - Anchorage install for subsequent E&M 1st Fix and 37 20-Feb-17 03-Apr-17 -251

VE Panel frame support (include protection) (4800m2)
Portion VIb [CH3400 to CH3800] - Original section in DWP Rev.2d

Westbound
12238b VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 160 13-Jun-16 A | 02-Mar-17 -198
VE Panel frame support (include protection) (4800m2)
5198b MEP(WB) - (CH3400 to CH3800) E&M 2nd Fix 1M1 10-Mar-17 26-Jul-17 -175
5202b MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 142 13-Mar-17 02-Sep-17 -263
installation - 1 Team
5200b MEP(WB) - (CH3400 to CH3800) E&M Final Fix 142 27-Mar-17 16-Sep-17 -208
5204b MEP(WB) - (CH3400 to CH3800) E&M Individual System T&C 142 11-Apr-17 30-Sep-17 -208
5204b1 MEP(WB) - (CH3400 to CH3800) TCSS Individual System T&C 142 11-Apr-17 30-Sep-17 -208
Eastbound
5224b VIb(EB) - Mobilisation & Setup 108 14-Jul-16 A = 04-Mar-17 -251
12240b  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 116 29-Jul-16 A 28-Mar-17 -251
VE Panel frame support (include protection) (4800m2)
5222b1 MEP(EB) - (CH3400 to CH3800) TCSS Individual System T&C 161 11-Apr-17 25-Oct-17 -227

Portion Vib [CH3400 to CH3428]

5206b1 Possession of Portion VIb 0 20-Feb-17 -254
5208b1 Vb - Initial Site Survey 12 | 20-Feb-17 | 04-Mar-17 -254
Westbound
5210b1 | VIb(WB) - Mobilisation & Setup 12 | 06-Mar-17 | 18-Mar-17 -254] | | —
12238b1 | VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 4 | 20-Mar-17 | 23-Mar-17 -254| | | -
VE Panel frame support (include protection) (336m2) . . . . . . i i i i i
5212b1 | VIb(WB) - Thermal Barrier installation (include protection removal)- 10 24-Mar-17 | 05-Apr-17 254 ! 3 3 3 3 : : : : —
1 team ] ] ] ] ] ] ] ] ] ] ] ‘ ‘ ‘ ‘ ‘ ‘
519601  MEP(WB) - (CH3400 to CH3428) E&M 1st Fix 6 | 06-Apr17 | 12-Apr-17 153 | |
@ CurrentMilestone  [ll==ll Critical Remaining Work . . .. i . Date Revision |Checked|Appro...
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
[ Feb [ Mar [ Apr [ May
9962b1a  MEP(WB) - (CH3400 to CH3428) VE Panel installation (Lower part) 4 06-Apr-17 10-Apr-17 23| : : : : : : : : : : — : : : : :
(336m2) - 1 team : : : : : : : : 3 3 3 3 : ‘
5198b1 MEP(WB) - (CH3400 to CH3428) E&M 2nd Fix 6 13-Apr-17 22-Apr-17 -92| | _
Eastbound
5224b1 VIb(EB) - Mobilisation & Setup 12 06-Mar-17 18-Mar-17 -201
12240b1  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 4 20-Mar-17 23-Mar-17 -201
VE Panel frame support (include protection) (4800m2)
5226b1 VIb(EB) - Thermal Barrier installation (include protection removal) - 10 24-Mar-17 05-Apr-17 -201
1 team
9964b1a  MEP(EB) - (CH3400 to CH3428) VE Panel installation (Lower part) 4 06-Apr-17  10-Apr-17 23
(4800m2) - 1 team
5226b1a  VIb(EB) - Masking wall construction (VO/092) (28m, 13d/9m/cycle) - 20 06-Apr-17 04-May-17 -201
2 teams (Duration tentative) . . . . . . . . . . . . . . . .
5214b1  MEP(EB) - (CH3400 to CH3428) E&M 1st Fix 6 05-May-17 | 11-May-17 12| : : : : : : : : : ; ; ; ; ; ——
5216b1  MEP(EB)- (CH3400 to CH3428) E&M 2nd Fix 6 | 12-May-17 | 18-May-17 12| | P

Portion Vib [CH3428 to CH3625]
Westbound
5196b2  MEP(WB)- (CH3428 to CH3625) E&M 1st Fix 12 07-Dec-16 A = 09-Mar-17

9962b2a  MEP(WB) - (CH3428 to CH3625) VE Panel installation (Lower part) 27  11-Jan-17A  14-Feb-17 A
(2364m2) - 1 team

5198b2  MEP(WB)- (CH3428 to CH3625) E&M 2nd Fix 12 10-Mar-17 23-Mar-17
5202b2  MEP(WB)- (CH3428 to CH3625) TCSS Field equip & cable 12 13-Mar-17 25-Mar-17
installation - 1 Team

5200b2  MEP(WB) - (CH3428 to CH3625) E&M Final Fix 12 27-Mar-17 10-Apr-17
5204b4  MEP(WB) - (CH3428 to CH3625) E&M Individual System T&C 12 11-Apr-17 27-Apr-17
5204b5  MEP(WB) - (CH3428 to CH3625) TCSS Individual System T&C 12 11-Apr-17 27-Apr-17
Eastbound

12240b2 | VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27 29-Jul-16 A 25-Feb-17

VE Panel frame support (include protection) (2364m2)

9964b2a | MEP(EB) - (CH3428 to CH3625) VE Panel installation (Lower part) 27 18-Jan-17A | 14-Mar-17
(4800m2) - 1 team

5226b2a | VIb(EB) - Masking wall construction (VO/092) (197m, 13d/9m/cycle) =~ 71 05-May-17 | 28-Jul-17 -201| | I ——
- 4 teams (Duration tentative) : : : : : ' ' ' : : : : ; ; ; . . .

Portion VIb [CH3625 to CH3770]

Westbound
@ CurrentMilestone  [lll==l] Critical Remaining Work . . . . Project ID: H2613-U036 Date Revision [Checked|Appro...
I | evel of Effort [="1 Remaining Work Le | g hto n Co ntraCto rs (As Ia) L Im Ited Baseline: DWP2d 20-Jan-17 [U035 AT cw
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Feb Mar [ Apr [ May
12238b3 | VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 20 14-Nov-16 A = 02-Mar-17 -198 i i i i i 1
VE Panel frame support (include protection) (1740m2) : : : : : : : :
Eastbound : : : : : : : :
5224b3 | VIb(EB) - Mobilisation & Setup 12 | 20-Feb-17 | 04-Mar-17 -251] | | (—
12240b3  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 20 06-Mar-17 = 28-Mar-17 251] ! ' ' | —
VE Panel frame support (include protection) (1740mz2) : : : : : : :
Middle Ventilation Building (MVB) 3 3 3
Establishment Works B P o [ T S
3202 MVB - Initial Site Survey 6 | 28-Feb-17 | 06-Mar-17 -356| |
3206 MVB - Setup site monitoring station 6 28-Feb-17 | 06-Mar-17 -350] |
3200a Possession of Portion IVb (GL D-H) 0 28-Feb-17 -449| 3 3
3204 MVB - Erect Hoarding 6 07-Mar-17 | 13-Mar-17 -356| |
3208 MVB - Baseline monitoring 6 07-Mar-17 13-Mar-17 -350
3216 MVB - As-built survey for existing MVB substructures 3 07-Mar-17 09-Mar-17 -355
3306 MVB - Construct Elevated concrete platform & Install railing (By 8 10-Mar-17 | 18-Mar-17 -355| |
Others) ; ; '
3200 Possession of Portion IVb (GL A-C) 0 31-Mar-17 -308] ! : :
RC Structures and Metal Roof
13090 MVB - Plinths and Cast-in items at Basement (Start date and 60 10-Mar-17 25-May-17 -190] ! : :
duration are tentative, to be confirmed at later stage) : :
3210 MVB - Mobilisation & setup 6 14-Mar-17 20-Mar-17 -356| !
Zone B - GIF (GL D - H) § § § | |
11128 MVB Zone B (G/F)- Construct G/F Formwork for column / wall 8 21-Mar-17 29-Mar-17 356 ! : : : :
11146 MVB Zone B (G/F) - Rebar fixing for column / walls 12 30-Mar-17 13-Apr-17 -356
11148 MVB Zone B (G/F) - Concrete for column / walls 1 18-Apr-17 | 18-Apr-17 -356 | | |
11150  MVB Zone B (GIF) - Scaffolding for beam & slab 10 | 19-Apr-17 | 29-Apr-17 -356| | | | | | § | § §
11152 MVB Zone B (GIF) - Decking / Formwork for beam & slab 10 | 02-May-17 = 13-May-17 -356| | —
11154 MVB Zone B (G/F) - Rebar for beam & slab 12 15-May-17 = 27-May-17 -356] ! 3 3 3 3 : ; —

Zone A-G/F (GLA-C)

| evel of Effort

A

=l Actual Work

@ CurrentMilestone  [l=={ll Critical Remaining Work
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Feb [ Mar [ Apr [ May
3212 MVB Zone A (G/F) - Formwork for column / wall 6 19-Apr-17 25-Apr-17 -262 . . . . . . —
11132 MVB Zone A (G/F) - Rebar fixing for column / walls 12 26-Apr-17 11-May-17 -262 | _
11134 MVB Zone A (G/F) - Concrete for column / walls 1 12-May-17 12-May-17 -262 1
11136 MVB Zone A (G/F) - Scaffolding for beam & slab 6 13-May-17 19-May-17 -262 _
11222 MVB G/F (GL A-D) - Remaining Internal walls / Cast-in items 24 19-May-17 16-Jun-17 -166
Zone C -G/F (GLC -D)
19062 MVB Zone A (G/F) - Formwork for column / wall 6 28-Apr-17 06-May-17 -258 _
19064 MVB Zone A (G/F) - Rebar fixing for column / walls 12 08-May-17 | 20-May-17 258 —
MEP & ABWF Works ‘ ‘ ‘
Basement 1 (GLD - H)
11312 MEP(MVB) - ABWF Works 12 21-Mar-17 03-Apr-17 -115 ’ ’
11314 MEP(MVB) - E&M 1st fixing 30 05-Apr-17 15-May-17 -115 ; ; ; ; ; ;
11316 MEP(MVB) - E&M 2nd fixing 24 16-May-17 13-Jun-17 -115]
Basement 1 (6LA-D)
11320 MVB -ABWF works for LV Switch Rooms 12 21-Mar-17 | 03-Apr-17 -163 _
11324  MEP(MVB) - E&M 1st fixing 30 05-Apr-17 | 15-May-17 -149 _
Satellite Control Point 3
ScP3 AR I A A S A A A S
3750 SCP3 - Possession of Portion Vb2 0 20-Feb-17 -276
3752 SCP3 - Initial Site Survey 6 20-Feb-17 25-Feb-17 -276
3754 SCP3 - Erect Hoarding 6 27-Feb-17 04-Mar-17 -276 : : g : : : : : : : : : :
3756 SCP3 - Mobilisation and setup 12 06-Mar-17 | 18-Mar-17 276 —
@ CurrentMilestone  [lll==ll Critical Remaining Work . . . . Project ID: H2613-U036 Date Revision [Checked|Appro...
I | evel of Effort =1 Remaining Work Lelghton ContraCtors (ASIa) lelted 20-Jan-17 [U035 AT cw

A

=l Actual Work

/\ Baseline Milestone E=————oa Project Baseline
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Baseline: DWP2d
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar Apr [ May
3758 SCP3 - Construct SCP RC Structures 24 20-Mar-17 20-Apr-17 -276 . . ; ;
3772 SCP3 - External Works 30 11-Apr-17 | 20-May-17 204 L ——
3760 SCP3 - ABWF Works 24 | 21-Apr-17 | 20-May-17 -276 S —
East Ventilation Building (EVB - related) | | | | |
Tunnel Section (EVB-related) 3 3 3 : :
Portion Vic [CH3770 to CH3800] e P P P P o
5208c | Vic- Initial Site Survey 12 | 20-Feb-17 | 04-Mar-17 243 | | —
Westbound
5210c  VIc(WB) - Mobilisation & Setup 12 06-Mar-17 = 18-Mar-17 172 . 3 3
12238¢c VIc(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 5 20-Mar-17 24-Mar-17 -172 [
VE Panel frame support (include protection) (450m2)
Eastbound
5224c | VIc(EB)- Mobilisation & Setup 12 | 15-Mar17 | 28-Mar-17 251 EE——
12240c¢ VIc(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 5 29-Mar-17 03-Apr-17 -251 _
VE Panel frame support (include protection) (450m2) i
Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a
5238 Possession of Portion VIl 0 20-Feb-17 464

Access Shaft Opening

10118 VII(WB)- Closure of shaft access opening 18 20-Feb-17 = 11-Mar-17 42 _
10120 VII(WB) - shaft access opening area reinstatement works 392 13-Mar-17 14-Jul-18 -338
Westbound
5244 ;/ItI(WB) - Thermal Barrier installation (include protection removal) - 57 06-Feb-17A = 07-Apr-17 -247
eam

5228a MEP(WB) - (CH3825 to CH4250) E&M 1st Fix 25 25-Mar-17 27-Apr-17 -152

5230a MEP(WB) - (CH3825 to CH4250) E&M 2nd Fix 53 28-Apr-17 03-Jul-17 -152
Eastbound

5256 VII(EB) - Mobilisation & Setup 0 25-Aug-16 A 20-Feb-17 -134 :

12244 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fix and VE 0 02-Sep-16 A 20-Feb-17 464 : : : : :

Panel frame support (include protection) (5100m2)

@ CurrentMilestone  [l=={ll Critical Remaining Work
I | evel of Effort [="1 Remaining Work
A /\ Baseline Milestone E=————oa Project Baseline

=l Actual Work

Leighton Contractors (Asia) Limited
Programme Update 36 (February 2017)

Project ID: H2613-U036 Date Revision [Checked|Appro...
Baseline: DWP2d 20-Jan-17 [U035 AT cw
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish
Duration 2017
_ Mar [ Apr [
5258 VII(EB) - Thermal Barrier installation (include protection removal) - 57 12-Dec-16 A = 29-Mar-17 i i
2 team .
5246a MEP(EB) - (CH3825 to CH4250) E&M 1st Fix 0 24-Feb-17 24-Feb-17
5248a MEP(EB) - (CH3825 to CH4250) E&M 2nd Fix (iniclude Sump 1) 0 24-Feb-17 | 24-Feb-17
Slip Road 8
13078 VII(SR8) - Mobilisation & Setup 0 20-Feb-17 | 20-Feb-17
13082 VII(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 0 27-Feb-17 27-Feb-17
VE Panel frame support (include protection) (1500m2)
Portion VII [CH3800 to CH3911]
Westbound
5244a2  VI(WB) - Thermal Barrier installation (include protection removal) - 19 24-Feb-17 17-Mar-17
2 team
5228a4 MEP(WB) - (CH3800 to CH3911) E&M 1st Fix 18 18-Mar-17 08-Apr-17
5230a4 MEP(WB) - (CH3800 to CH3911) E&M 2nd Fix 48 10-Apr-17 10-Jun-17
5234a4 MEP(WB) - (CH3800 to CH3911) TCSS Field equip & cable 12 10-Apr-17 26-Apr-17
installation - 1 Team
Eastbound
5258a2 | VII(EB)- Thermal Barrier installation (include protection removal) - 19  05-Dec-16 A 23-Feb-17 228 [————
2team | | | | |
5246a4 MEP(EB) - (CH3800 to CH3911) E&M 1st Fix 18 24-Feb-17 16-Mar-17
5248a4  MEP(EB)- (CH3800 to CH3911) E&M 2nd Fix (iniclude Sump Il) 12 17-Mar-17 | 30-Mar-17
5250a4  MEP(EB) - (CH3800 to CH3911) E&M Final Fix 16 | 22-Apr-17 | 12-May-17
5252a4  MEP(EB)- (CH3800 to CH3911) TCSS Field equip & cable 12 27-Apr-17 | 12-May-17 | | | | | | |
installation - 1 Team . . . . . . ;
5254a5  MEP(EB)- (CH3800 to CH3911) E&M Individual System T&C 24 13-May-17 = 10-Jun-17 : : : : 3 3 3
Portion VII [CH3911 to CH4250] ; : 3 3 3 3 3
Access Shaft Opening
10118a  VII(WB) - Closure of shaft access opening 18 20-Feb-17 | 11-Mar-17 | —
10120a VI(WB) - shaft access opening area reinstatement works 12 13-Mar-17 25-Mar-17 ::l
Westbound :
5244a VII(WB) - Thermal Barrier installation (include protection removal) - 57 06-Feb-17A = 24-Mar-17
2 team i i i i i 1 1 1 1

I | evel of Effort [="1 Remaining Work

A

=l Actual Work

@ CurrentMilestone  [l=={ll Critical Remaining Work

/\ Baseline Milestone E=————oa Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 36 (February 2017)

Project ID: H2613-U036

Baseline: DWP2d

Layout: Update Three Month Rolling
uo3e

Date Revision [Checked|Appro...
20-Jan-17 [U035 AT cw
20-Feb-17 U036 AT cw




Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Feb [ Mar Apr [ May
5228a2  MEP(WB) - (CH3911 to CH4250) E&M 1st Fix 25 25-Mar-17 = 27-Apr-17 152 3 3 3 3 3 3 ‘ ‘ 3 3 3 3
5230a2  MEP(WB)- (CH3911 to CH4250) E&M 2nd Fix 53 | 28-Apr17 | 03-Jul-17 52| | I ———
Eastbound
5258a VII(EB) - Thermal Barrier installation (include protection removal) - 57 12-Dec-16 A | 21-Jan-17A : : : : : : :
2 team . i i i . .
5246a2  MEP(EB)- (CH3911 to CH4250) E&M 1st Fix 25 | 20-Feb-17 = 20-Mar-17 31| | : :
5248a2  MEP(EB)- (CH3911 to CH4250) E&M 2nd Fix (iniclude Sump Il) 53 21-Mar-17 = 27-May-17 -131] |
Slip Road 8 : : : : : : : :
13078a | VII(SR8) - Mobilisation & Setup 6 20-Feb-17 | 25-Feb-17 -223| | |
13082a  VII(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8 27-Feb-17 = 07-Mar-17 223] : : : : ;
VE Panel frame support (include protection) (1500m2)
Portion Vlila [CH4250 to CH4600] 3 3 3 3 1 3 3 3
5270 Possession of Portion Villa 0 20-Feb-17 -282| | § § | R o L e
5272 Vllla - Initial Site Survey 12| 20-Feb-17 | 04-Mar-17 282| | ! —
Westbound
5288 Vllla(WB) - Mobilisation & Setup 6 06-Mar-17 | 11-Mar-17 267 ! : : : |
12246  Villa(WB)-Anchorage installatiion for subsequent E&M 1stFixand = 22 | 13-Mar-17 | 07-Apr-17 267| |
VE Panel frame support (include protection) (3900m2) ' ' ' ' '
5290 Vllla(WB) - Thermal Barrier installation (include protection removal) 39 08-Apr-17 | 29-May-17 267 ! : : : : :
-3 team : : : : : :
Eastbound : i i i ; ;
5274 Vllla(EB) - Mobilisation & Setup 6 06-Mar-17 | 11-Mar-17 247| |
12248 Vllla(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 22 13-Mar-17  07-Apr-17 247| ¢ : : : 3 3 :
VE Panel frame support (include protection) (3900m2)
5276 Vllla(EB) - Thermal Barrier installation (include protection removal) 39 08-Apr-17 = 29-May-17 -247| ¢
-3 team . . . . i i i
Slip Road 8 B P ! o o L e e
13060  Vllla(SR8) - Mobilisation & Setup 6 | 06-Mar-17 | 11-Mar-17 282| | | —
13064  Villa(SR8) - Anchorage installatiion for subsequent E&M 1stFixand 8 13-Mar-17 | 21-Mar-17 -282| | | —
VE Panel frame support (include protection) (1500m2) : : : : : : : : : :
13062 Vllla(SR8) - Thermal Barrier installation (include protection 42 05-May-17 = 23-Jun-17 314 ¢ : : : : —

removal) - 2 team
Portion IXd [CH4600 to CH4860]

| evel of Effort

A

=l Actual Work

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Portion VIllIb [SR8 CH500 to CH350]

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar [ Apr [ May
Westhbound ‘ ‘ ‘ 3 3 3 3 3 3 3 3 3 3 3 3 3
5308a1 | IXd(WB)- Masking wall construction (VO/092) (134m, 48 | 27-Feb-17 | 27-Apr-17 -209 O S S S | | | |
13d/9mlicycle) - 4 teams (Duration tentative) ; ; ; ; ; ; ; ; ; ; ; ; ;
5308a  MEP(WB)- (CH4600 to CH4860) Concrete Plinth construction 21 | 23-Mar-17 | 20-Apr-17 -349 | S———
5292 MEP(WB) - (CH4600 to CH4860) E&M 1st Fix 14 28-Apr-17 | 16-May-17 209 E——
5294 MEP(WB) - (CH4600 to CH4860) E&M 2nd Fix 29 17-May-17 = 20-Jun-17 -209 |
Eastbound
5322 IXd(EB) - Thermal Barrier installation (include protection removal)- =~ 87 | 08-Oct-16A = 25-Feb-17 -340 [ —
1 team : : : i i i
5322a MEP(EB) - (CH4600 to CH4860) Concrete Plinth construction 21 27-Feb-17 22-Mar-17 -349
5322a1 IXd(EB) - Masking wall construction (VO/092) (134m, 13d/9m/cycle) 48 27-Feb-17 27-Apr-17 -230 - - -
- 4 teams (Duration tentative)
5310 MEP(EB) - (CH4600 to CH4860) E&M 1st Fix 14 28-Apr-17 | 16-May-17 230 3 3 3
5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 29 17-May-17 = 20-Jun-17 -230 | | |
Portion IXa [CH4860 to CH5150] : : 3
Westbound
5340 IXa(WB) - Thermal Barrier installation (include protection removal) -~ 97 19-Jan-16 A 11-Feb-17 A
1 team ; ; '
5340a  MEP(WB)- (CH4860 to CH5150) Concrete Plinth construction 21 21-Apr-17 | 17-May-17 -349 | | |
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16 18-May-17 = 06-Jun-17 230
Eastbound ; ; ; '
5354 IXa(EB) - Thermal Barrier installation (include protection removal) - 97 07-Nov-15A = 08-Mar-17 -295 *
1 team . . . . . . . . . . .
5354a  MEP(EB)- (CH4860 to CH5150) Concrete Plinth construction 21 18-May-17 = 12-Jun-17 -349 : : : L |
: : P : : : : | — i

5366 Possession of Portion Vllb 0 28-Feb-17 -314
5368 Villb - Initial Site Survey 12| 28-Feb-17 | 13-Mar-17 314 | | —
Slip Road 8
5370 VIIIb(SR8) - Mobilisation & Setup 6 14-Mar-17 20-Mar-17 -314 _
12258 VIlIb(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8 21-Mar-17 = 29-Mar-17 -314
VE Panel frame support (include protection) (1500m2) i i i i i i
@ CurrentMilestone  [lll==l] Critical Remaining Work . . . . Project ID: H2613-U036 Date Revision [Checked|Appro...
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Feb [ Mar Apr
5372 VIlIb(SR8) - Thermal Barrier installation (include protection 25 30-Mar-17 04-May-17 -314| ¢ i i i i
removal) - 2 team | | : : :
5356a  MEP(SRS8)- (CH500 to CH350) E&M 1st Fix 12 05-May-17 = 18-May-17 133 | 3 : | |
12828a1 MEP(SR8) - (CH500 to CH350) VE Panel installation (Lower part) 8 05-May-17 13-May-17 -57
(600m2) - 1 team i i 1 1 1
5358a MEP(SR8) - (CH500 to CH350) E&M 2nd Fix (include Sump D) 24 19-May-17 = 16-Jun-17 12| : : : 3
Portion Vllic [SR8 CH350 to CH210] | | § § §
5384 Possession of Portion Viilc 0 | 28-Feb-17 124 | I
5386 Vlilc - Initial Site Survey 6 28-Feb-17 | 06-Mar-17 o7 |
Slip Road 8
5388 Vllic(SR8) - Mobilisation & Setup 6 07-Mar-17 | 13-Mar-17 97| : : ;
5374 MEP(SR8) - (CH350 to CH210) E&M 1st Fix 8 14-Mar-17 | 22-Mar-17 o7
5376 MEP(SR8) - (CH350 to CH210) E&M 2nd Fix (include Sump E) 16 | 23-Mar-17 | 11-Apr-17 o7| ‘ § §
East Ventilation Building (EVB) ! i i i i | |
RC Structures and Green Roof
10142 EVB - Curing 6 28-Mar-17 | 03-Apr-17 -233| | : : : : 3 3
3426 EVB - Waterproofing @ Roof 24 | 05-Apr-17 | 08-May-17 223 |
oF (6LA-D) AR R R A B
11542 | EVB G-04 - Plinth for Emergency Generator 6 05-Apr-17 | 11-Apr-17 -233| | L I
11578 | EVB GJF (GLA-C)- Plinths /R.C. curbs 12 05-Apr-17 | 21-Apr-17 76| | | D ———
1/F (GLA-D) 1 P e
3422 EVB 1/F - Formwork for column / walls 8 | 21-Dec-16A | 27-Jan-17 A jm—
11524 | EVB 1/F - Rebar fixing for column / walls 6 | O1-Feb-17A 21-Feb-17 -233] | | E——
11526 EVB 1/F - Concrete for column / walls 1 22-Feb-17 = 22-Feb-17 -233] ! : : : o L 3
11528 EVB 1/F - Scaffolding for beam & slab 8 23-Feb-17 | 03-Mar-17 233| | | | | | m— | | | ] ] ] ]
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A

=l Actual Work
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ : [ Feb Mar [ Apr [ May
11530 EVB 1/F - Decking / Formwork for beam & slab 8 28-Feb-17 08-Mar-17 -233 . ;
11532 EVB 1/F - Rebar for beam & slab 12 03-Mar-17 = 16-Mar-17 233 —
11534 EVB 1/F - Close formwork for beam & slab 8 17-Mar-17 25-Mar-17 -233 | _
11536 EVB 1/F - Concrete beam & slab 1 27-Mar-17 27-Mar-17 -233 1
11780 EVB 1/F (L1-02) - Internal walls / Cast-in items 1 27-Mar-17 27-Mar-17 -171
11782 EVB 1/F (L1-02) - Plinths for F.S. Pump 6 12-Apr-17 21-Apr-17 -183 _
11784  EVB 1/F (L1-02) - Water Tank 20 22-Apr-17 | 17-May-17 -183 _
11786 EVB 1/F (L1-08) - Internal walls / Cast-in items 1 27-Mar-17 27-Mar-17 -181 ]
11568 EVB 1/F (L1-08) - Internal walls / Cast-in items 1 27-Mar-17 27-Mar-17 -169 1
11788 EVB 1/F (L1-08) - Internal walls / Cast-in items 1 27-Mar-17 27-Mar-17 -169 1
11580 EVB 1/F (GL A-D) - Remaining Internal walls / Cast-in items 1 27-Mar-17 27-Mar-17 -133
11582 EVB 1/F (GL A-D) - Plinths / R.C. curbs 12 22-Apr-17 08-May-17 -76
External Facade
3438 EVB - External facing tiles / Louvre 90 09-May-17 23-Aug-17 -223
MEP & ABWF Works
3480 MEP(EVB) - Lift Installation 90 09-May-17 | 06-Aug-17 -193
Basement 2 - APS Auxiliary Room / APS Plant Area 1/ APS Plant Area 2 / APS Plant Area 3
3556 APS(EVB) - ABWF works 12 12-Apr-17 28-Apr-17 -226 ;
12292 APS(EVB) - E&M 1st fixing 24 29-Apr-17 29-May-17 -226
Basement 2 - Sump Pump Room (B2-12)
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar [ Apr May
11590 EVB - ABWF works for Sump Pump Room 12 29-Apr-17 15-May-17 -214 i i i i i i i i ; ; ;
Basement 2 - General Area & Corridor : : : : : :
11598 MEP(EVB) - ABWF Works 12| 16-May-17 = 29-May-17 214 | —
Basement 1 Mezzanine (GL A - D) f f f : : :
12954  MEP(EVB)-ABWF Works 12 28-Mar-17 = 11-Apr-17 -166 a
12962  MEP(EVB)-ABWF Works 12 12-Apr-17 | 28-Apr-17 -166 I
12970  MEP(EVB)-ABWF Works 12 | 29-Apr-17 | 15-May-17 -166 Iee—
12978  MEP(EVB)-ABWF Works 12 16-May-17 = 29-May-17 -166 —
Basement 1 (GLA - D)
11606 MEP(EVB)-ABWF Works 12 28Mar-17 | 11-Apr-17 -226
11608  MEP(EVB) - E&M 1st fixing 45 29-Apr-17 | 23-Jun-17 -205
Basement 1 (GLD - L) : : :
11614  EVB - ABWF works for Sump Pump Room 12 28-Mar-17 = 11-Apr-17 214 : : 3
11616 | MEP(EVB)- E&M 1stfixing 12 12-Apr-17 | 28-Apr-17 214 ; :
12386 | MEP(EVB)- E&M 2nd fixing 12 29-Apr-17 | 15-May-17 214 j j : : :
11618  MEP(EVB)- Sump Pump installation 12 16-May-17 = 29-May-17 18
11630  MEP(EVB)-ABWF Works 12 12-Apr-17 | 28-Apr-17 214 I : :
11632  MEP(EVB)- E&M 1stfixing 12| 29-Apr-17 | 15-May-17 214] | ] ] ] ] ] ] I
@ CurrentMilestone  [[lB=={l] Critical Remaining Work Leiaht C t t Asi Limited Project ID: H2613-U036 Date Revision [Checked|Appro...
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
[ Feb Mar [ Apr [ May
12388  MEP(EVB)- E&M 2nd fixing 12 16-May-17 = 29-May-17 214 ‘ ‘ ‘ 3 3 | ]
11622  MEP(EVB)-ABWF Works 12 29-Apr-17 | 15-May-17 214 ——
11624  MEP(EVB)- E&M 1stfixing 12 16-May-17 | 29-May-17 214 —
11654  MEP(EVB) - ABWF Works 12 16-May-17 = 29-May-17 214
Basement 1 (GL L - O)
11638 MEP(EVB) - ABWF Works 12 17-Oct-16A = 02-Mar-17
11640  MEP(EVB) - E&M 1stfixing 12 03-Mar-17 | 16-Mar-17
12392  MEP(EVB) - E&M 2nd fixing 12 16-May-17 = 29-May-17
11646  MEP(EVB) - ABWF Works 12 09-Sep-16A = 01-Mar-17
11648  MEP(EVB) - E&M 1stfixing 12 02-Mar-17 = 15-Mar-17 :
12394  MEP(EVB) - E&M 2nd fixing 12 16-Mar-17 | 29-Mar-17 |
11650  MEP(EVB) - Installation of FS Pump 24 30-Mar-17 | 02-May-17
12752 MEP(EVB) - ABWF Works 12 | 09-Sep-16A  01-Mar-17 § | | § § §
12754  MEP(EVB)- E&M 1stfixing 12 16-Mar-17 | 29-Mar-17 : ‘ : : : : :
12762 | MEP(EVB)- E&M 2nd fixing 12| 30-Mar-17 | 13-Apr-17 ; : : :
12756  MEP(EVB) - Computer Equipment Installation 12 18-Apr-17  02-May-17 | —
12760  MEP(EVB)- E&M Final fixing 14 | 04-May-17  19-May-17
11662  MEP(EVB) - ABWF Works 12 09-Sep-16A  01-Mar-17 -152 - E : : : : : : :
11664  MEP(EVB)- E&M 1stfixing 24 | 30-Mar-17 | 02-May-17 176 | | ] ] ; | ee—— | | |
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Actvity D

Activity Name

Original
Duration

Start

Finish

Total Float

2017

Feb

Apr

12396

11672

11674

MEP(EVB) - E&M 2nd fixing

MEP(EVB) - ABWF Works

MEP(EVB) - E&M 1st fixing

GIF (GLA-D)

11680

11682

11690

11692

12400

11700

11702

12402

11710

11720

11724

11726

12406

11728

11730

MEP(EVB) - ABWF Works

MEP(EVB) - E&M 1st fixing

MEP(EVB) - ABWF Works
MEP(EVB) - E&M 1st fixing

MEP(EVB) - E&M 2nd fixing

MEP(EVB) - ABWF Works
MEP(EVB) - E&M 1st fixing

MEP(EVB) - E&M 2nd fixing

EVB - ABWF works for HV Switch Rooms

MEP(EVB) - E&M 1st fixing

MEP(EVB) - ABWF Works

MEP(EVB) - E&M 1st fixing

MEP(EVB) - E&M 2nd fixing

MEP(EVB) - Installation of FS Control Panel

MEP(EVB) - E&M final fixing

30

24

30

24

24

24

24

24

04-May-17

02-Mar-17

04-May-17

12-Apr-17

29-Apr-17

06-Mar-17
20-Mar-17

28-Apr-17

20-Mar-17
03-Apr-17

08-May-17

03-Apr-17

21-Apr-17

20-Feb-17
06-Mar-17
20-Mar-17
03-Apr-17

08-May-17

08-Jun-17

15-Mar-17

01-Jun-17

28-Apr-17

06-Jun-17

18-Mar-17
27-Apr-17

27-May-17

01-Apr-17
06-May-17

05-Jun-17

20-Apr-17

20-May-17

04-Mar-17
18-Mar-17
01-Apr-17
06-May-17

05-Jun-17

-176

-135

-171

-233

-233

-226

-226

-226

-226

-212

-212

-225

-225

-226

-208

-208

May

| evel of Effort

A
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb Mar [ Apr [ May
11732 MEP(EVB) - ABWF Works 12 | 29-Apr-17 | 15-May-17 217 Ies—
11734  MEP(EVB)- E&M 1stfixing 30 16-May-17 = 20-Jun-17 216 —

1/F (GLA-D)

11790 EVB - ABWF works for MCC Room 1

E&M Testing &Commissioning / Statutory Inspection

12572 MEP(EVB) - Submission of WWO46 (Part|, Il) to WSD
12598 MEP(EVB) - DG submission to FSD
12580 MEP(EVB) - Genset submission to EPD

12580a MEP(EVB) - Genset submission comment from AECOM

Administration Building (ADB)

RC Structures (Portion Xa / Xb)

13092a4 | ADB (GL G-H) - Secondary beam construction (Rebar & coupler

installation) - Claim No.33

Basement

13618b  ADB - B/F (GL D-F) - Constructbasementwall to bottom ofwaling 21 30-Dec-16 A | 06-Feb-17 A

(incl. E&M cast-in items) - Claims No.33

13618c  ADB - B/F (GL D-F) - Demolition of strut and waling (incl. E&M

cast-in items) - Claims No.33

13618d ADB - B/F (GL D-F) - Constructbasementwall to G/F slab - Claims 36 01-Mar-17 12-Apr-17 -307
0.33

13618d1 ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 18 01-Mar-17 21-Mar-17 -307
0.33

13618d2 ADB - B/F (GL D-F) - Constructwalls and columns from basementto 18 22-Mar-17 12-Apr-17 -307

G/F slab - Claims No.33
13618e  ADB - B/F (GL D-F) -Backfilling (Generalfill) - Claims N0.33

B-04 Sump Pump Room

12 16-May-17 = 29-May-17 -217

0 04-Mar-17 -126
0 04-Apr-17 -294
0 16-May-17 -293

24 16-May-17 13-Jun-17 -233

24 | 04-Jul-16A | 28-Feb-17 -2006 [ —

12 07-Feb-17A | 28-Feb-17 -307

12 13-Apr-17 | 29-Apr-17 -307

13228  ADB B-04 - Internal walls / Cast-in items 12 02-May-17 16-May-17 -307
13230  ADB B-04 - Plinths for F.S. Pump 6 17-May-17 | 23-May-17 -301 —
@ CurrentMilestone  [lll==l] Critical Remaining Work L . ht C t t A . L. .t d Project ID: H2613-U036 Date Revision [Checked|Appro...
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb [ Mar [ Apr [ May
Basement (GL D-F) Other Rooms / Corridors / Staircase . . . . . . . . . . ! ! ! ! ! ! :
13234 | ADB BJF (GL D-F) - Remaining Intemal walls/ Castin items 24 | 17-May-17 | 14-Jun-17 -307] | |

13620f  ADB - B/F (GL PR) - Construct basement wall to botom of 1stlayer 12 | 16-Jan-17A = 02-Mar-17 -269 s —
of wailing - Claim No.33 : : : : :

13620b ﬁDlgé B/F (GL PR) - Demolition of 1stlayerstrut and waling - Claim 7 03-Mar-17 10-Mar-17 -269
o.
13620c  ADB - B/F (GL PR) - Construct water tanks (2 nos.) - Claim No.33 30 11-Mar-17 19-Apr-17 -269
136209 ADB - B/F (GL P-R) - Construct basement wall to bottom of 2nd 12 20-Apr-17 05-May-17 -269
layer of wailing - Claim No.33
13620h  ADB - B/F (GL P-R) - De molition of 2nd layerstrut and wailing - 7 06-May-17 13-May-17 -269
Claim No.33
13620d QD%:; B/F (GL P-R) - Construct basement wall to GF slab-Claim 12 15-May-17 = 27-May-17 -269
o.
GIF
13592 ADB - G/F (GL C-G) - Formwork for column /walls 8 02-May-17 11-May-17 -264
13594 ADB - G/F (GL C-G) - Rebarfixing for column / walls 10 02-May-17 13-May-17 -264
13596 ADB - G/F (GL C-G) - Concrete for column /walls 1 15-May-17 = 15-May-17 -264
13598 ADB - G/F (GL C-G) - Scaffolding for beam & slab 10 16-May-17 = 26-May-17 -264
13160a  ADB - G/F (GL HK)- Scaffolding for beam & slab 6 03-Mar-17 09-Mar-17 -188
13162a ADB - G/F (GL HK)- Decking / Formwork for beam & slab 10 10-Mar-17 21-Mar-17 -188
13164a ADB - G/F (GL HK)- Rebar for beam & slab 10 16-Mar-17 27-Mar-17 -188
13166a ADB - G/F (GL HK)- Close formwork for beam & slab 10 22-Mar-17 01-Apr-17 -188
13168a ADB - G/F (GL HK)- Concrete beam & slab (Roof slab) 1 03-Apr-17 03-Apr-17 -188

G-13 Uninterrupted Power Supply (UPS) Room
13534  ADB G-13 - Internal walls / Cast-in items 1 03-Apr-17 | 03-Apr-17 -158| | |

G-14 Transformer Room

13530  ADB G-14 - Internal walls / Cast-in items 1 03-Apr-17 03-Apr-17 -176 il
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb Mar [ Apr [
G-15 LV Switch Room : : : : :
13178  ADB G-15 - Internal walls / Cast-in items 1 03-Apr-17 03-Apr-17 -188 1
G-50 HKE/HV Switch Room |
13532 | ADB (Xb) G-50 - Internal walls / Cast-in items 1 03-Apr-17 03-Apr-17 -188 ol

13152 ADB - G/F (GL GN) - GFF slab construction

13154 ADB - G/F (GL G-N) - Formwork for column /walls

13156 ADB - G/F (GL G-N) - Rebarfixing for column / walls
13158 ADB - G/F (GL G-N) - Concrete for column /walls

13160 ADB - G/F (GL G-N) - Scaffolding for beam & slab

13162 ADB - G/F (GL G-N) - Decking / Formwork forbeam & slab
13164 ADB - G/F (GL G-N) - Rebarfor beam &slab

13166 ADB - G/F (GL GN) - Close formwork for beam &slab
13168 ADB - G/F (GL G-N) - Concrete beam & slab (Roofslab)
13152b  ADB - G/F (GL G-H /K-N) - GF slab construction
13154b  ADB - G/F (GL G-H /K-N) - Formwork for column /walls
13156b  ADB - G/F (GL G-H / K-N) - Rebarfixing for column / walls
13158b  ADB - G/F (GL G-H /KN) - Concrete for column /walls
13160b  ADB - G/F (GL G-H /K-N) - Scaffolding for beam & slab
13162b  ADB - G/F (GL G-H /K-N) - Decking /Formwork forbeam & slab
13164b  ADB - G/F (GL G-H /K-N) - Rebarfor beam &slab
13166b  ADB - G/F (GL G-H /K-N) - Close formwork for beam &slab

13168b  ADB - G/F (GL G-H /K-N) - Concrete beam & slab (Roof slab)

24 11-Jul-16 A | 20-Jan-17A

8 27-Jul-16 A 11-Mar-17 -208
0 19-Aug-16 A | 25-Mar-17 -208
196 | 26-Sep-16 A 27-Mar-17 -208
33 03-Mar-17 11-Apr-17 -208
32 10-Mar-17 20-Apr-17 -168
30 16-Mar-17 24-Apr-17 -168
30 22-Mar-17 29-Apr-17 -168
21 03-Apr-17 02-May-17 -168

24 28-Nov-16 A | 20-Jan-17 A

0 03-Mar-17 | 03-Mar-17 -200
12 13-Mar-17 25-Mar-17 -208
1 27-Mar-17 = 27-Mar-17 -208
12 28-Mar-17 11-Apr-17 -208
12 03-Apr-17 20-Apr-17 -208
12 07-Apr-17 24-Apr-17 -208
12 13-Apr-17 29-Apr-17 -208
1 02-May-17 = 02-May-17 -208
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Feb Mar Apr May
13152b2 ADB - G/F (GL GH) - GF slab construction 24 28-Nov-16 A = 02-Mar-17 -208 : : : : . .
13154b2 ADB - G/F (GL G-H) - Formwork for column /walls 8 03-Mar-17 11-Mar-17 -208 _
13156b2 | ADB - G/F (GL G-H) - Rebarfixing for column / walls 12 13-Mar-17  25-Mar-17 -208 | —
13158b2 ADB - G/F (GL G-H) - Concrete for column /walls 1 27-Mar-17 27-Mar-17 -208 1
13160b2 ADB - G/F (GL G-H) - Scaffolding for beam & slab 12 28-Mar-17 11-Apr-17 -208
13162b2 ADB - G/F (GL G-H) - Decking / Fomwork forbeam &slab 12 03-Apr-17 20-Apr-17 -168
13164b2 ADB - G/F (GL G-H) - Rebarfor beam &slab 12 07-Apr-17 24-Apr-17 -168
13166b2 ADB - G/F (GL G-H) - Close formwork for beam &slab 12 13-Apr-17 29-Apr-17 -168
13168b2 ADB - G/F (GL G-H) - Concrete beam & slab (Roofslab) 1 02-May-17 = 02-May-17 -168
G-21 F.S.Control Room
13170  ADB G-21 - Internal walls / Cast-in items 1 02-May-17 = 02-May-17 -168 :
13172  ADB G-21 - Plinths for F.S. Pump 6 04-May-17 | 10-May-17 -168
13152b4  ADB - G/F (GL K-N)- G/F slab construction 24 10-Dec-16 A 20-Jan-17 A
13154b4 ADB - G/F (GL K-N)- Formwork forcolumn / walls 8 20-Feb-17 28-Feb-17 -198
13156b4 ADB - G/F (GL K-N)- Rebar fixing for column /walls 12 01-Mar-17 14-Mar-17 -198
13158b4 ADB - G/F (GL K-N)- Concrete for column / walls 1 15-Mar-17 15-Mar-17 -198
13160b4 ADB - G/F (GL K-N)- Scaffolding for beam & slab 12 28-Mar-17 11-Apr-17 -208
13162b4 ADB - G/F (GL K-N)- Decking / Formwork for beam & slab 12 03-Apr-17 20-Apr-17 -208
13164b4 ADB - G/F (GL K-N)- Rebar for beam & slab 12 07-Apr-17 24-Apr-17 -208 :
13166b4 ADB - G/F (GL K-N)- Close formwork for beam & slab 12 13-Apr-17 29-Apr-17 -208
13168b4 ADB - G/F (GL K-N)- Concrete beam &slab (Roof slab) 1 02-May-17 = 02-May-17 -208 I
G/F (GL K - N) Other Rooms / Corridors / Staircase
13174  ADB G/F (GLF-N) - Remaining Internal walls /Castin items 1 02-May-17 02-May-17 -208 1 :
13176  ADB G/F (GLF-N) - Plinths /R.C. curbs 12 04-May-17 | 17-May-17 -208 _
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ [ Feb Mar [ Apr [ May
1F L : : : L : : : : :

13204 ADB - 1/F (GL A-C) - Rebar fixing for column / walls 10 12-Jan-17A | 23-Jan-17A -

13206 ADB - 1/F (GL A-C) - Concrete for column / walls 1 23-Jan-17A  23-Jan-17A 1

13208 ADB -1/F (GL A-C) - Scaffolding for beam & slab 12 24-Jan-17A  01-Feb-17A

13210 ADB - 1/F (GL A-C) - Decking / Formwork for beam & slab 12 02-Feb-17A  05-Feb-17 A !

13212 ADB - 1/F (GL A-C) - Rebar for beam & slab 12 06-Feb-17A  11-Feb-17A

13214 ADB - 1/F (GL A-C) - Close formwork for beam & slab 12 12-Feb-17A | 02-Mar-17 -188 ;

13216 ADB - 1/F (GL A-C) - Concrete beam & slab (Roof Slab) 1 03-Mar-17 03-Mar-17 -162

L1-08 Water Pump Room

13578  ADB - L1-09 - Internal walls / Cast-in items 1 04-Mar-17 04-Mar-17 -127 \

13580 | ADB -L1-09 - Plinths for F.S. Pump 6 06-Mar-17 11-Mar-17 -127 _

13582  ADB - L1-09 - Water Tank 20 13-Mar-17  05-Apr-17 127 _

L1-09 F.S. Water Tank & Pump Room

13222  ADB - L1-09 - Internal walls / Cast-in items 1 03-Mar-17 03-Mar-17 -120

13224  ADB -L1-09 - Plinths for F.S. Pump 6 04-Mar-17 10-Mar-17 -120 =

13226  ADB -L1-09 - Water Tank 20 11-Mar-17 03-Apr-17 -120

1/F (GL A - D) Other Rooms / Corridors / Staircase

13218 | ADB - 1/F (GL A-C) - Remaining Internal walls / Cast-in items 1 03-Mar-17 03-Mar-17 -124

13220 | ADB- 1/F (GLA-C) - Plinths / R.C. curbs 30 04-Mar-17 | 08-Apr-17 -124 _

MEP & ABWF Works """ . A S """"" """"" """"" """"""""""""""""
1 (eLA-D)
13422 MEP(ADB) - ABWF Works 12 06-Apr-17 | 22-Apr-17 -127 _
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
[ Feb Mar [ Apr May
13414 MEP(ADB) - ABWF Works 12 24-Apr-17 09-May-17 -127 : : : : : ; : :
13416  MEP(ADB)- E&M 1stfixing 24 10-May-17  07-Jun-17 -127 _
Administration Building (ADB) - Original in DWP 2d
RC Structures (Portion Xa) - Original in DWP 2d
13092a ADB (Xa) - Secondary beam connected from the existing ground 36 11-Apr-16 A 28-Feb-17 -206
beams . . .
Basement -OriginalinDWP2d e e e 777777777 777777777777777777777777777 7777777777777777777777777777777
B-04 Sump Pump Room
12924 ADB G14 - Water Tank 0 20-Feb-17 20-Feb-17 464
12920 ADB G14 - Internal walls / Cast-in items 12 02-May-17 16-May-17 -307
12922  ADB G14 - Plinths for F.S. Pump 6 17-May-17 = 23-May-17 -301 !
Basement (GL D-F) Other Rooms / Corridors / Staircase
12936  ADB (Xa) G/F (GL A-F) - Remaining Internal walls / Cast-in items 24 17-May-17 14-Jun-17 -307 —
B-13 F.S. Water Tank, Sprinkler Tank & Pump Room
12940 ADB B-13 - Internal walls / Cast-in items 0 20-Feb-17 20-Feb-17
12944  ADB B-13 - Water Tank 30 11-Mar-17 19-Apr-17 -269
Basement (GL P-R) Other Rooms / Corridors / Staircase
12946  ADB (Xa) B/F (GL P-R) -Remaining Intemal walls/ Castin items 0 20-Feb-17 20-Feb-17 464
G/F - Original in DWP 2d
13096 ADB (Xa) - G/F (GL F-N)- G/F slab construction 24 11-Jul-16 A | 02-Mar-17 -29
11844 ADB (Xa) G/F (GL F-N) - Formwork for column /walls 8 27-Jul-16 A 11-Mar-17 -165
11846 ADB (Xa) G/F (GL F-N) -Rebar fixing for column /walls 189 19-Aug-16 A = 25-Mar-17 -146 '
11848 ADB (Xa) G/F (GL F-N) - Concrete forcolumn /walls 196 | 26-Sep-16 A | 27-Mar-17 -146 : : :

| evel of Effort

A

=l Actual Work

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

RC Structures (Portion Xb) - Original in DWP 2d

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Feb [ Mar i Apr [ May
11850 ADB (Xa) G/F (GL F-N) - Scaffolding for beam & slab 33 03-Mar-17 11-Apr-17 -208 : : : : . : :
11852 ADB (Xa) G/F (GL F-N) - Decking / Fomwork for beam & slab 32 10-Mar-17 20-Apr-17 -168
11854 ADB (Xa) G/F (GL F-N) -Rebar for beam & slab 30 16-Mar-17 24-Apr-17 -168
11856 ADB (Xa) G/F (GL F-N) - Close formwork for beam & slab 30 22-Mar-17 29-Apr-17 -168
11858 ADB (Xa) G/F (GL F-N) -Concrete beam & slab (Roofslab) 21 03-Apr-17 02-May-17 -168
G-21F.S.Control Room e e VVVVVVVVVVVVVVVVVVVVVV
11862  ADB (Xa) G-21 - Internal walls / Cast-in items 1 02-May-17 02-May-17 -168 '
11864  ADB (Xa) G-21 - Plinths for F.S. Pump 6 04-May-17 = 10-May-17 -168 —
1/F - Original in DWP 2d
11902 ADB (Xa) 1/F (GL A-D) - Rebar fixing for column / walls 10 12-Jan-17A | 25-Jan-17 A '
11904 ADB (Xa) 1/F (GL A-D) - Concrete for column / walls 1 23-Jan-17A | 23-Jan-17A
11906 ADB (Xa) 1/F (GL A-D) - Scaffolding for beam & slab 12 24-Jan-17A | 01-Feb-17A :
11908 ADB (Xa) 1/F (GL A-D) - Decking / Formwork for beam & slab 12 02-Feb-17A  05-Feb-17 A
11910 ADB (Xa) 1/F (GL A-D) - Rebar for beam & slab 12 06-Feb-17A | 11-Feb-17A
11912 ADB (Xa) 1/F (GL A-D) - Close formwork for beam & slab 12 12-Feb-17A | 02-Mar-17 -188
11914 ADB (Xa) 1/F (GL A-D) - Concrete beam & slab 1 03-Mar-17 03-Mar-17 -162
L1-09 F.S. Water Tank & Pump Room
11922  ADB (Xa) L1-09 - Internal walls / Cast-in items 1 04-Mar-17 04-Mar-17 -127
11924  ADB (Xa) L1-09 - Plinths for F.S. Pump 6 06-Mar-17 11-Mar-17 -127
11926  ADB (Xa)L1-09 - Water Tank 20 13-Mar-17 05-Apr-17 -127
1/F (GL A - D) Other Rooms / Corridors / Staircase
11918  ADB (Xa) 1/F (GL A-D) - Remaining Internal walls / Cast-in items 1 03-Mar-17 03-Mar-17 -124 v
11920  ADB (Xa) 1/F (GL A-D) - Plinths / R.C. curbs 30 04-Mar-17 08-Apr-17 -124

I | evel of Effort [="1 Remaining Work

A

=l Actual Work
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Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

1/F - Original in DWP 2d

Activity ID Activity Name Original Start Finish Total Float
Duration 2017

[ Feb Mar [ Apr [ May

13102a ADB (Xb) - Secondary beam connected from existing ground 12 11-Apr-16 A 28-Feb-17 -206 i i i i

beams ; 3 |

GIF - Original in DWP 2d 3 3

13106 ADB (Xb) - G/F slab (GL F-N) - GF slab construction 24 11-Jul-16 A | 02-Mar-17 -29 : :

12102 ADB (Xb) G/F (GL F-N) - Formwork for column /walls 8 27-Jul-16 A 11-Mar-17 -165
12104 | ADB (Xb) GIF (GL F-N) -Rebar fixing for column /walls 189 | 19-Aug-16A | 25-Mar-17 g N e P o

12106 ADB G/F (GL F-N) - Concrete for column / walls 196  26-Sep-16 A 27-Mar-17 -146

12108 ADB (Xb) G/F (GL F-N) - Scaffolding for beam & slab 33 03-Mar-17 11-Apr-17 -208

12110 ADB (Xb) G/F (GL F-N) -Decking / Fomwork for beam &slab 32 10-Mar-17 20-Apr-17 -168] ! : 3

12112 ADB (Xb) G/F (GL F-N) -Rebar for beam & slab 30 16-Mar-17 24-Apr-17 -168

12114 ADB (Xb) G/F (GL F-N) - Close formwork for beam & slab 30 22-Mar-17 29-Apr-17 -168

12116 ADB (Xb) G/F (GL F-N) - Concrete beam & slab 21 03-Apr-17 02-May-17 -168

G/F (GL F - N) Other Rooms / Corridors / Staircase

12120  ADB (Xb) G/F (GL F-N) -Remaining Intemal walls/ Cast-in items 1 02-May-17 02-May-17 -208] ! '

[ : ‘ :

12122  ADB (Xb) G/F (GL F-N) - Plinths/ R.C. curbs 12 04-May-17 = 17-May-17 -208] ' '

—

12152

12154

12156

12158

12160

12162

12164

ADB (Xb) 1/F (GL A-D) - Rebar fixing for column / walls

ADB (Xb) 1/F (GL A-D) - Concrete for column / walls

ADB (Xb) 1/F (GL A-D) - Scaffolding for beam & slab

ADB (Xb) 1/F (GL A-D) - Decking / Formwork for beam & slab
ADB (Xb) 1/F (GL A-D) - Rebar for beam & slab

ADB (Xb) 1/F (GL A-D) - Close formwork for beam & slab

ADB (Xb) 1/F (GL A-D) - Concrete beam & slab

L1-08 Water Pump Room

10 12-Jan-17A  25-Jan-17 A

1 23-Jan-17A | 23-Jan-17A

12 24-Jan-17A | 01-Feb-17A

12 02-Feb-17 A | 05-Feb-17 A

12 | 06-Feb-17A  11-Feb-17A |
12| 12-Feb-17A | 02-Mar-17 -188
1 03-Mar-17 | 03-Mar-17 -162

A
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=l Actual Work

Leighton Contractors (Asia) Limited
Programme Update 36 (February 2017)

Project ID: H2613-U036

Baseline: DWP2d

Layout: Update Three Month Rolling
uo3e

Date Revision [Checked|Appro...
20-Jan-17 [U035 AT cw
20-Feb-17 U036 AT cw




Data Date: 20-Feb-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Actvity D

Activity Name

Original
Duration

Start

Finish

Total Float

Feb

12170

12172

12174

ADB (Xb) L1-09 - Internal walls / Cast-in items
ADB (Xb) L1-09 - Plinths for F.S. Pump

ADB (Xb) L1-09 - Water Tank

1/F (GL A - D) Other Rooms / Corridors / Staircase

12166

12168

ADB (Xb) 1/F (GL A-D) - Remaining Internal walls / Cast-in items

ADB (Xb) 1/F (GL A-D) - Plinths / R.C. curbs

MEP & ABWF Works

1/F (GLA-D)

12534

12518

12520

MEP(ADB) - ABWF Works

MEP(ADB) - ABWF Works

MEP(ADB) - E&M 1st fixing

East Ventilation Shaft (EVS)

ABWF Works

3822

3826

EVS - ABWF (Wet Trade) (Progress affected by high humidity an
rainy weather)

EVS - ABWF (Dry Trade)

External Facade

19060

3832

MEP Works

3834

3836

3838

EVS -Cone louvre installation

EVS - Architectural Features of EVS

MEP(EVS) - E&M Start
MEP(EVS) - E&M 1st Fix

MEP(EVS) - E&M 2nd Fix

Satellite Control Points 4 / 5

1

20

30

24

d 60

60

24

120

o

30

30

04-Mar-17
04-Mar-17

11-Mar-17

03-Mar-17

04-Mar-17

06-Apr-17

24-Apr-17

10-May-17

12-Apr-16 A

20-Mar-17

07-Feb-17 A

29-Apr-17

20-Mar-17
20-Mar-17

28-Apr-17

04-Mar-17
10-Mar-17

03-Apr-17

03-Mar-17

08-Apr-17

22-Apr-17

09-May-17

07-Jun-17

18-Mar-17

05-Jun-17

14-Mar-17

20-Sep-17

27-Apr-17

05-Jun-17

-127

-120

-120

-124

124

-127

-127

-127

-152

-307

-327

-327

-327

[ Mar [ Apr [ May
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Data Date: 20-Feb-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
[ Feb [ Mar [ Apr [ May
SCP4 ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
3776 SCP4 - Possession of Portion Vllic 0 28-Feb-17 -50 *
3778 SCP4 - Initial Site Survey 6 28-Feb-17 | 06-Mar-17 -37
3780 SCP4 - Erect Hoarding 6 07-Mar-17 13-Mar-17 -37
3782 SCP4 - Mobilisation and setup 12 14-Mar-17 | 27-Mar-17 -37| 3
3784 SCP4 - Construct SCP RC Structures 24 28-Mar-17 28-Apr-17
3786 SCP4 - ABWF Works 24 29-Apr-17 = 29-May-17 -37
3798 SCP4 - External Works 24 29-Apr-17 29-May-17 -25
3788 MEP(SCP4) - E&M 1st Fix 18 04-May-17 = 24-May-17 -37
3790 MEP(SCP4) - E&M 2nd Fix 18 13-May-17 | 03-Jun-17 -37
3824 SCP4 - Metal works / Glazing / Louver / Handrails 18 16-May-17 06-Jun-17 -31
SCP5
3828 SCP5 - Mobilization for Area B 0 20-Feb-17* -162
3848 SCP5 - Initial Site Survey 6 20-Feb-17 = 25-Feb-17 -162
3852 SCP5 - Erect Hoarding 6 27-Feb-17 04-Mar-17 -162
3868 SCP5 - Mobilisation and setup 12 06-Mar-17 18-Mar-17 -162
3870 SCP5 - Construct SCP RC Structures 24 20-Mar-17 20-Apr-17 -162
3870a SCP5 - Construct walls upto R/F - Falseworks & Formwork 5 20-Mar-17 24-Mar-17 -162
3870b SCP5 - Construct walls upto R/F - Rebar fixing 3 25-Mar-17 28-Mar-17 -162
3870c SCP5 - Construct walls upto R/F - Close formwork 5 29-Mar-17 03-Apr-17 -162
3870d SCP5 - Construct beams & slab upto R/F - Scaffolding, falsework & 7 05-Apr-17 12-Apr-17 -162
formwork
3870e SCP5 - Construct beams & slab upto R/F - Rebar fixing 3 13-Apr-17 19-Apr-17 -162
3870f SCP5 - Construct beams & slab upto R/F - Concreting 1 20-Apr-17 20-Apr-17 -162 1
3872 SCP5 - ABWF Works 24 21-Apr-17 | 20-May-17 -156 _
3886 SCP5 - External Works 30 21-Apr-17 | 27-May-17 -162 _
@ CurrentMilestone  [lll==ll Critical Remaining Work . . . . Project ID: H2613-U036 Date Revision [Checked|Appro...
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Data Date: 20-Feb-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Feb Mar [ Apr [ May
External Works | | |
Area A/B : : : : : : : : : : : :
10288a3  Request for VO/instruction-TCSS equipment installation & cabling | 24 | 04-Oct-16A | 07-Apr-17 R ——
(Gantries FVMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022) ! ! ! ! ! ! ! ! ! ! ! !
10288a1 Area ATCSS equipment installation and cabling (Gantry FVMS 1) - 40 08-Apr-17 31-May-17 -125
After C18 gantry installation complete
10288a2 Area ATCSS equipment installation and cabling (Gantry ADS01) - 40 08-Apr-17 31-May-17 -125
Start date is tentative and to be confirmed
10288f C19 allow access atArea B 0 29-Apr-17* -314
Area B TCSS
Landscape Deck / Noise Enclosure (No TTA)
10288b1 | Area B TCSS equipment installation and cabling (on IEC's 120 29-Apr-17 20-Sep-17 -206
Westbound)
Noise Enclosure (Live Traffic, TTA) - Night Shift
10288b12  Area B noise enclosure (Live Traffic Area) - TTA/TMLG consultation 180 20-Feb-17 18-Aug-17 -470
Area B Tunnel Lighting
10288¢c Area B Install Tunnel Lighting / Noise Enclosure night time Lighting 74 29-Apr-17 28-Jul-17 -193
Brackets/Cable Containment
Landscape Deck
10288c1  Area B Tunnel Lighting (Landscape Deck) - Brackets / Cable 74 29-Apr-17 28-Jul-17 -193 |
Containment/ Conduit/ Junction Box installation
10288d2 | Area B Tunnel Lighting (Landscape Deck) - Bracket installation 6 29-Apr-17 08-May-17 -80
(Cable Trench)
10288d3  Area B Tunnel Lighting (Landscape Deck) - Cable laying (Cable 26 09-May-17 08-Jun-17 -9
Trench) :
Remaining Area (No TTARequired)
18000 Area B - C19 Handover of completed route of cable ductings from 0 29-Apr-17* 20 ¢
SCP-5 to CH 5420 :
18002 Area B (Remaining No TTA) - Cable laying along cable duct 1" 29-Apr-17 13-May-17 20
18004 Area B (Remaining No TTA) - Noise enclosure lighting brackets 57 15-May-17 21-Jul-17

installation

I | evel of Effort [="1 Remaining Work
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Data Date: 20-Dec-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Dec Jan [ Feb Mar
14928  Area4 18d  15-Apr-16A  23-Jan-17 -297d : ——— ‘ ‘
VO150 | VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18d | 31-Dec-16* = 21-Jan-17 -286d |1 |

Lattice

Finishes & Landscaping

14948 Area4 12d

14944 | Areala/Arealb 12d

14950 Area 6 12d

14946 Area3 12d

Elevated Layby at Rumsey Street Flyover East Bound

Bridge Structure

VO181 VO181 (Dated 12 May 2015) - Inspection of Base Plate of 6d
Existing Gantry GS2(HSN48) at Rumsey Street Flyover
14988 | RSFLB - Construction of sign gantries (FYMS01) 40d

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

EST - Portion IVD Landscape Establishment

4000 EST - Portion IlIA Landscape Establishment 365d

4030 EST - Portion V Landscape Establishment 365d

4040 EST - Portion VI Landscape Establishment 365d

SECTION 8 - PRESERVATION & PROTECTION OF TREES

4100 Tree - Preservation & Protection of Existing Trees

Key Dates for Completion of Sections

1759d

09-Nov-16 A 10-Feb-17 -297d ®

17-Nov-16 A 29-Nov-16 A

17-Nov-16 A 30-Nov-16 A

24-Nov-16 A 16-Dec-16 A

09-Aug-16 A 22-Dec-16 -263d

11-Oct-16 A 29-Dec-16 -267d 8

03-Nov-14A = 02-Jan-17

20-Dec-16* | 19-Dec-17 -682d ||

20-Dec-16* | 19-Dec-17 -777d

11-Feb-17 10-Feb-18

-377d |-

14-Dec-10A = 10-Feb-17

Anticipated Completion

1139 KD16 - Anticipated Completion 0d 10-Feb-17* -377d *

1114 KD10 - Anticipated Completion od 03-Mar-17+  -398d *

Contract Required Completion

1095 KD12 - Section 7A Complete (DAY-1870) od 20-Dec-16* -412d 4

1105 KD14 - Section 7B Complete (DAY-1870) od 20-Dec-16* -412d p
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Data Date: 20-Dec-16 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ [ Dec Jan [ Feb Mar
1115 KD10 - Section 6 Complete (DAY-1958) od 20-Dec-16* -324d |} P . . . . . .
1125 KD11 - Section 7 Complete (DAY-1965) od 20-Dec-16* -317d|: : : : H 4
1140 KD16 - Section 8 Complete (DAY-1958) od 20-Dec-16* -324d |} e
1135 KD15 - Section 7C Complete (DAY-2323) od 29-Jan-17* od|! : : 3 3 3 3 3 3 3 2

Portion Handover Dates

Anticipated Handover

2960a | Portion A Handover - Remaining (KD3 + 28 days) - (EOT | od 20-Dec-16*  -627d|i 1 3
26.5 days added) : ' : ; :

Contract Required Handover

3096 Portion VI Handover (KD10 + 28 days) 0d 20-Dec-16* -296d 4
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Data Date: 20-Feb-17

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID AActivity Name T OriginaIA Start T Finish ["Total Float
Duration
[ Feb

pdate 20 0 0 B e a e ange (2014-06-20)Re ed DWP R : :
PRELIMINARIES
Access Dates & Milestones

Commencement & Completion

1010 Contract DLP and Establishment Works for Landscape 0 20-Feb-17* -21 A 4

Completion
1005 Contract Construction Completion

SECTION 5 -ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

Preliminaries

lanes) & drainage settlement- (VO V/021)
Trough Internal Works

SECTION 6 - ALL WORKS IN PORTION VI
General Surface Works
Formation & Roadworks

Irrigation System

14916 Area VIl (New cross road pipes added)

14912 AreaVl

14914 Area VIl

14908 ArealV/AreaV

14920 AreaX

14918 ArealX

Roadworks

V0189 VO189 (Dated 20 May 2015) - Revised General

14926 Area3

1533 V- Permanent Reinstate Finance Street for TTA6 (Both 142 | 16-Nov-15A  23-Feb-17 351, |

V0207 | VO207 - Revised Details of Roadside Barrier at Trough B 24 08-Nov-16 A = 11-Mar-17

Arrangement of the Mounting Post for Height Detector

2017

0 20-Feb-17+ -386| | 1 4

140 | 05-Nov-15A = 04-Mar-17
78 18-Apr-16 A = 24-Mar-17
78 18-Apr-16 A 17-Mar-17
78 28-Jun-16 A 04-Mar-17
78 04-Jul-16 A = 04-Mar-17

78 11-Jul-16 A | 14-Mar-17

106 15-Dec-15A = 28-Feb-17

66 19-Dec-15A  15-Mar-17

Apr

May
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Data Date: 20-Feb-17

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Feb Mar Apr May
14922 Areala/Arealb 129 28-Dec-15A  15-Mar-17 -325 ’ ’ | |
14928 Area4 18 15-Apr-16 A 22-Mar-17 -331 * —
VO150 |VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18 | 01-Mar-17* 21-Mar-17 -330 S ——
Lattice ! ! !

14948

4000

4030

4040

1139

1114

1095

1105

1115

1125

1135

1140

Finishes & Landscaping

Area 4

EST - Portion IVD Landscape Establishment

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

EST - Portion IlIA Landscape Establishment

EST - Portion V Landscape Establishment

EST - Portion VI Landscape Establishment

Tree - Preservation & Protection of Existing Trees

Key Dates for Completion of Sections

Anticipated Completion

SECTION 8 - PRESERVATION & PROTECTION OF TREES

KD16 - Anticipated Completion

KD10 - Anticipated Completion

Contract Required Completion

KD12 - Section 7A Complete (DAY-1870)

KD14 - Section 7B Complete (DAY-1870)

KD10 - Section 6 Complete (DAY-1958)

KD11 - Section 7 Complete (DAY-1965)

KD15 - Section 7C Complete (DAY-2323)

KD16 - Section 8 Complete (DAY-1958)

Portion Handover Dates

Anticipated Handover

12 09-Nov-16 A

03-Nov-14 A

365 20-Feb-17*

365 20-Feb-17*

365 23-Mar-17

14-Dec-10A

22-Mar-17 -331

19-Feb-18 -744

19-Feb-18 -839

22-Mar-18 -417

22-Mar-17* -417
24-Mar-17* 19
20-Feb-17* -474
20-Feb-17* -474
20-Feb-17* -386
20-Feb-17* -379
20-Feb-17* 21
20-Feb-17* -386

05-Mar-17

22-Mar-17
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Data Date: 20-Feb-17

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float 5
D i 17
uraten Feb [ Mar Apr May
2960a Portion IIIAHandover - Remaining (KD3 + 28 days) - (EOT 0 20-Feb-17* -689 : : : :
26.5 days added)
Contract Required Handover
3096 Portion VI Handover (KD10 + 28 days) 0 20-Feb-17* -358
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